GUILDERLAND CENTRAL SCHOOL DISTRICT
MINUTES FOR REGULAR MEETING OF THE BOARD OF EDUCATION
September 12, 2017
High School - LGI Room
7:00 PM

EXECUTIVE SESSION
A. Exec Session Roll Call
Executive Session Roll Call
Catherine Barber – Present
Barbara Fraterrigo – Present
Christine Hayes – Absent
Timothy Horan - Present
Christopher McManus – Present
Teresa Gitto – Present
Seema Rivera – Present
Judy Slack – Present
Gloria Towle-Hilt - Remote
B. 2285 : Open Executive Session
The Board entered Executive Session at 6:00 p.m. to discuss the Building Level Emergency Response Plan.

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Judy Slack, Board Member
Seema Rivera, Board Member
Barber, Fraterrigo, McManus, Gitto, Rivera, Horan, Slack, Towle-Hilt
Hayes

C. Close Executive Session
The Board closed Executive Session at 6:35 p.m.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Teresa Gitto, Board Member
Barbara Fraterrigo, Board Member
Barber, Fraterrigo, McManus, Gitto, Rivera, Horan, Slack, Towle-Hilt
Hayes

CALL TO ORDER
Attendee Name
Catherine Barber
Barbara Fraterrigo
Christine Hayes
Christopher McManus
Teresa Gitto
Seema Rivera

Title
Board Member
Board Member
President
Vice President
Board Member
Board Member

Status
Present
Present
Absent
Present
Present
Present

Arrived
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Timothy Horan
Judy Slack
Gloria Towle-Hilt
Linda Livingston

Board Member
Board Member
Board Member
Board Clerk

Present
Present
Remote
Present

PROGRAM REPORT
1.

Presentation on Later School Start Time

Paul Jenkins, Superintendent of Glens Falls City Schools, gave a presentation on changing the high school start
time at the Glens Falls City Schools.

PUBLIC COMMENT #1
Persons wishing to speak under the “Public Comment” section of the meeting should either contact the District Clerk (456-6200
X 3125) before the meeting OR fill out one of the Public Comment Forms, available on tables at both entrances to the meeting
room, and return to the District Clerk.

Christina Dickinson asked the Board of Education to add an additional kindergarten section at Altamont Elementary.
She feels the class sizes are too large and not having enough attention to the students is detrimental to their
education.
George Slingerland said he moved to the district because of the school district, but now finds the school ranking has
slipped. He feels that the class sizes could be part of the problem. He asked the Board to add an additional class at
Altamont Elementary for kindergarten or at the very least give the teachers more help.
Adriene Bush gave the Board letters from Altamont parents requesting an additional section to the kindergarten
class. She stated the kindergarten class this year is the largest it has ever been. She feels the District is no longer
interested in early intervention.
Kelly Dover stated Altamont Elementary has an additional classroom available for a third section of kindergarten.
She feels now is the time to hire a new kindergarten teacher; they just hired a new teacher so there is a pool of
candidates available. She stated Altamont has the highest percentage of free and reduced lunch students and said
research proves students perform better in smaller class sizes.
Susan and Brian Webster said it is unacceptable to parents to have large kindergarten class sizes. They asked the
Board to act on the request to add a third kindergarten class at Altamont Elementary.
Kerry Dineen also spoke in support of adding an additional section to the kindergarten class at Altamont
Elementary. She also asked the Board to review the district guidelines for the number of students per class stating
they should be lower. She said she would rather see surplus funds go to the reduction of class sizes instead of
putting the money away for a rainy day.

After a discussion, the Board of Education agreed to hold a Special Meeting on Tuesday, September 19 at 8:00 a.m.
to further discuss the possibility of adding an additional section to the kindergarten class at Altamont Elementary.

CONSENT ITEMS
Judy Slack and Christopher McManus abstained from voting on the August 15, 2017 minutes. Barbara Fraterrigo,
Timothy Horan and Gloria Towle-Hilt abstained from voting on the August 28, 2017 minutes.
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RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

1.

ADOPTED [UNANIMOUS]
Judy Slack, Board Member
Barbara Fraterrigo, Board Member
Barber, Fraterrigo, McManus, Gitto, Rivera, Horan, Slack, Towle-Hilt
Hayes

Minutes Approval
A. Board of Education - Regular Meeting - Aug 15, 2017 7:00 PM
B. Board of Education - Special Meeting - Aug 28, 2017 8:15 AM

2.

CPSE & CSE Recommendations

3.

Financials

4.

1.

Revenue Report for the Period Ending July 31, 2017 and August 31, 2017

2.

Expense Report for the Period Ending July 31, 2017 and August 31, 2017

Personnel Action
1.

Personnel Action

INFORMATION ITEMS
1.

Curriculum & Instruction Information
A. Textbook
The following textbook was submitted for your information:
The Norton Field Guide to Writing with Readings by Richard Bullock and Maureen Daly Goggin
for use in Gr. 12 College Writing.
RESULT:

DISCUSSED

B. FMS Butterfly Station Report
This

season

there

were

just

over

1,550

visitors

to

the

butterfly

station.

Our Students and teachers did an amazing job this summer. A big thanks to Carol Kelly for coordinating
this year’s program and to her teachers Lisa Watson and Jill Dubois for supporting our students docents.
RESULT:

2.

DISCUSSED

School Business Information
A. 2016-17 Independent Financial Audit
The annual financial audit of the 2016-17 fiscal year is nearly complete. The public presentation and
acceptance of the audit report is tentatively scheduled for the October 3, 2017 Board meeting.
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RESULT:

3.

DISCUSSED

Superintendent Information
1.

2017-2018 Proposed Board of Education Meeting Program Reports

A schedule of proposed presentations and program reports for the 2017-18 school year was discussed.
Christopher McManus asked for a report on Guilderland Central School District’s shrinking rank among
other school district.
Barbara Fraterrigo said it would be interesting to see how the Business Department did with meeting their
goals and would also like to see how many Guilderland CSD students take advantage of the BOCES
programs.
RESULT:
2.

DISCUSSED

Opening of School

Dr. Wiles reported that the opening of the 2017-2018 school year was exceptionally smooth. She thanked
all the colleagues who worked together to make sure that “all systems” were a go on our first days of
school! Our physical plant was gleaming, and our faculty was more than ready for their new students to
arrive. Our students arrived with plenty of smiles, stacks of school supplies, ready and willing to learn.
RESULT:

4.

DISCUSSED

Board President Information
1.

New York State Boards Association (NYSSBA) - 2017 Voting Delegate Guide

On September 8, Board members received by e-mail the 2017 Voting Delegate Guide which will be voted
on at the fall convention in October 2017. This guide contains the report of the Resolutions Committee as
well as endorsements received by the deadline.
A Google survey of the proposed amendments and resolutions has been prepared and shared with each
Board member to complete which will be used by the board of education voting delegate at the NYSSBA
convention. The results will be collected and shared at the October 3 board meeting. Board member
Barbara Fraterrigo is the voting delegate for the 2017 Convention to be held in Lake Placid on October 1214, 2017.
The proposed amendments and resolutions that will be voted on at the fall convention will be discussed at
the October 3 Board meeting.
RESULT:

DISCUSSED

ACTION ITEMS
1.

School Business Management Action
A. BOCES Classroom Rental and Ancillary Service Agreement for the 2017-18 School Year
Resolved, that the Board of Education approve the classroom rental and ancillary service agreement with
Capital Region BOCES for the 2017-18 school year.
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RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Barbara Fraterrigo, Board Member
Catherine Barber, Board Member
Barber, Fraterrigo, McManus, Gitto, Rivera, Horan, Slack, Towle-Hilt
Hayes

B. Medicaid Services Consultant Agreement
Resolved, That the Board of Education appoint Management Advisory Group Business Operations, Inc. to
provide Medicaid consultant and administrative services for the 2017-18 school year.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Seema Rivera, Board Member
Judy Slack, Board Member
Barber, Fraterrigo, McManus, Gitto, Rivera, Horan, Slack, Towle-Hilt
Hayes

C. Service Agreements
Resolved, That the Board of Education approve of the following service agreements, pending attorney
review, to provide educational services for students with disabilities during the 2017-18 school year and
authorizes the Superintendent of Schools to execute the agreements:
 Education, Inc.
 Northeast Parent and Child Society
 Northern Rivers Family Services
 Parsons Child and Family Center
 Vanderheyden
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Seema Rivera, Board Member
Judy Slack, Board Member
Barber, Fraterrigo, McManus, Gitto, Rivera, Horan, Slack, Towle-Hilt
Hayes

D. Deed Notice
Resolved, That the Board of Education of the Guilderland Central School District (“District”) having
received notice from the United States Army Corps of Engineers, that certain property owned by the
Guilderland Central School District, specifically the area outlined in black on the attached map, is safe for
its current use, but due to issues related to the former Schenectady Army Depot, has the potential for Vapor
Intrusion Impacts if developed in the future. The United States Army Corps of Engineers further informed
the District that, in the event the District plans to develop the land, specifically by constructing a new
building, they would offer services and assistance in determining if there was still a risk and if so, mitigate
that risk to the degree possible, so long as notice is provided at least one year in advance of the proposed
construction commencing. In light of this information and to ensure student, staff, and community safety,
the Board of Education hereby approves the execution and filing of a Deed Notice in the County Clerk’s
Office, for a fee not to exceed $200.00, so that the potential risk and availability of services are
memorialized. The Board also approves the Board President to execute any documents necessary to execute
and record the Deed Notice.
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RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Catherine Barber, Board Member
Judy Slack, Board Member
Barber, Fraterrigo, McManus, Gitto, Rivera, Horan, Slack, Towle-Hilt
Hayes

E. Dual Purpose Copy Paper Bid
Resolved, That the award for the Dual Purpose Copy Paper be made to W. B. Mason Company, Inc., the
lowest responsible bidder meeting specifications.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:
F.

ADOPTED [UNANIMOUS]
Teresa Gitto, Board Member
Catherine Barber, Board Member
Barber, Fraterrigo, McManus, Gitto, Rivera, Horan, Slack, Towle-Hilt
Hayes

Rock Salt and Environmentally Friendly Ice Melt Bid Award

RESOLVED, That the award for Rock Salt be made to SiteOne Landscape Supply and the award for
Environmentally Friendly Ice Melt be made to W.B. Mason Co. Inc., the low bidder meeting specifications.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Barbara Fraterrigo, Board Member
Gloria Towle-Hilt, Board Member
Barber, Fraterrigo, McManus, Gitto, Rivera, Horan, Slack, Towle-Hilt
Hayes

G. Donations
Resolved, that the Board of Education accept the following donations:
 eight backpacks and school supplies from School Systems Federal Credit Union
 pens, pencils, notebooks, crayons from Natalie McDonough
 approximately 50 backpacks and monetary donation for the purchase of clothes from the
Guilderland YMCA
 four birdhouses, five scoop and fill containers, four squirrel baffles and four squirrel corn cob
feeders from Tractor Supply, Co.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

2.

ADOPTED [UNANIMOUS]
Barbara Fraterrigo, Board Member
Teresa Gitto, Board Member
Barber, Fraterrigo, McManus, Gitto, Rivera, Horan, Slack, Towle-Hilt
Hayes

Superintendent Action
1.

Certification of Qualified Lead Evaluator for Building Principals - APPR

BE IT RESOLVED THAT, Marie Wiles, Ph.D. is hereby certified as a Qualified Lead Evaluator of
building principals having successfully completed the training requirements prescribed in 8 NYCRR §30-
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2.9(b), including:
(1)
The New York State Teaching Standards, and their related elements and performance
indicators/the Leadership Standards and their related functions;
(2)

Evidence-based observation techniques that are grounded in research;

(3)
Application and use of the student growth percentile model and the value-added growth model as
defined in 8 NYCRR §30-2.2;
(4)
Application and use of the State-approved principal rubric selected by the Guilderland C.S.D. for
use in the evaluations of building principals, including training on the effective application of such rubrics
to observe a principal’s practice;
(5)
Application and use of the assessment tools that the Guilderland C.S.D. utilizes to evaluate its
building principals, including, but not limited to school visits, review of collected artifacts/evidence,
building principals’ goals, etc;
(6)
Application and use of the State-approved locally selected measures of student achievement used
by the Guilderland C.S.D. to evaluate its principals;
(7)
The scoring methodology utilized by the Department and the Guilderland C.S.D. to evaluate
building principal under 8 NYCRR Subpart 30-2, including:
(a) how scores are generated for each subcomponent and the composite effectiveness score of
building principals), and
(b) application and use of the scoring ranges prescribed by the Commissioner for the four designated
rating categories used for the overall rating of building principals and their subcomponent ratings;
and
(8)
Specific considerations in evaluating building principals of English language learners and students
with disabilities.
This certification has been issued in accordance with the process for certifying lead evaluators described in
the Guilderland Central School District’s annual professional performance review plan.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:
2.

ADOPTED [UNANIMOUS]
Catherine Barber, Board Member
Judy Slack, Board Member
Barber, Fraterrigo, McManus, Gitto, Rivera, Horan, Slack, Towle-Hilt
Hayes

Certification of Qualified Lead Evaluators for Teachers - APPR

BE IT RESOLVED THAT, Thomas Lutsic, Michael Laster, Peter Brabant, Allan Lockwood, Alicia Rizzo,
Christopher Sanita, Beth Bini, and Lisa Knowles are hereby certified as a Qualified Lead Evaluators of
teachers having successfully completed the training requirements prescribed in 8 NYCRR §30-2.9(b),
including:
(1)
The New York State Teaching Standards, and their related elements and performance
indicators/the Leadership Standards and their related functions;
(2)

Evidence-based observation techniques that are grounded in research;
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(3)
Application and use of the student growth percentile model and the value-added growth model as
defined in 8 NYCRR §30-2.2;
(4)
Application and use of the State-approved principal rubric selected by the Guilderland C.S.D. for
use in the evaluations of teachers, including training on the effective application of such rubrics to observe
a teacher’s practice;
(5)
Application and use of the assessment tools that the Guilderland C.S.D. utilizes to evaluate its
teachers, including, but not limited to classroom observations, review of collected artifacts/evidence,
teacher improvement goals, student growth goals, etc;
(6)
Application and use of the State-approved locally selected measures of student achievement used
by the Guilderland C.S.D. to evaluate its teachers;
(7)
The scoring methodology utilized by the Department and the Guilderland C.S.D. to evaluate a
teacher under 8 NYCRR Subpart 30-2, including:
(a) how scores are generated for each subcomponent and the composite effectiveness score of
teachers, and
(b) application and use of the scoring ranges prescribed by the Commissioner for the four designated
rating categories used for the overall rating of teachers and their subcomponent ratings; and
(8)
Specific considerations in evaluating teachers of English language learners and students with
disabilities.
This certification has been issued in accordance with the process for certifying lead evaluators described in
the Guilderland Central School District’s annual professional performance review plan.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:
3.

ADOPTED [UNANIMOUS]
Seema Rivera, Board Member
Catherine Barber, Board Member
Barber, Fraterrigo, McManus, Gitto, Rivera, Horan, Slack, Towle-Hilt
Hayes

Annual Plans for Approval

The following 2017-18 plans were approved:
1. Project Safe Schools Against Violence in Education Act (S.A.V.E.) Plan
2. Professional Development Plan
3. Building Level Emergency Response Plan(Executive Session Item Pending Board Action)
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:
4.

ADOPTED [UNANIMOUS]
Teresa Gitto, Board Member
Barbara Fraterrigo, Board Member
Barber, Fraterrigo, McManus, Gitto, Rivera, Horan, Slack, Towle-Hilt
Hayes

2284 : Contract Ratification: Guilderland Teachers’ Association

BE IT RESOLVED, that the Board of Education authorizes the Superintendent of Schools, Marie Wiles,
Ph.D., to execute the proposed Memorandum of Agreement between the Guilderland C.S.D. and the
Guilderland Teachers’ Association of the Guilderland C.S.D. for the duration of the collective bargaining
agreement, July 1, 2017 to June 30, 2020.
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RESULT:
MOVER:
SECONDER:
AYES:
ABSTAIN:
ABSENT:

ADOPTED [7 TO 0]
Seema Rivera, Board Member
Judy Slack, Board Member
Barber, Fraterrigo, McManus, Gitto, Rivera, Slack, Towle-Hilt
Horan
Hayes

BOARD COMMITTEE REPORTS
Audit Committee
The first Audit Committee for the 2017-18 school year will meet on Monday, September 25 at 8:15 a.m.
Business Practices Committee
The first Business Practices Committee for the 2017-18 school year will meet on Wednesday, September 20 at 8:15
a.m.
Communications Committee
The first Communications Committee for the 2017-18 school year will meet on Monday, September 18 at 5:45 p.m.
Policy Committee
The first Policy Committee for the 2017-18 school year will meet on Thursday, September 14 at 4:00 p.m.

BOARD SHARING
Christopher McManus reminded Board liasons of the upcoming PTA meetings. Gloria Towle-Hilt is unable to
attend the High School's September 13 PTA meeting but will send a written report to be read.
Christopher McManus asked the Business Practices Committee to look at the hiring incentive for bus drivers. The
current program doesn't seem to be working.
Christopher McManus said he received an email from a person saying they are the descendants of the original
owners of the Cobblestone School House. He stated they were passionate about the property. Assistant
Superintendent Neil Sanders said our attorneys have sent three families letters regarding their claim to the property.
Christopher McManus reminded the Board and Administration that in the Friday communications there will be
information on guidelines of class sizes and Neil Sanders will look to see if there is additional money to support
adding an additional section to the kindergarten class at Altamont Elementary.
A special meeting of the Board was scheduled for Tuesday, September 19 at 8:00 a.m. to discuss the possibility of
adding a third kindergarten classroom at Altamont Elementary.
Timothy Horan remarked on the retirement of Jim Wold. He stated he is an excellent guy and real good employee.
He would volunteer to go into classrooms and teach kids about electric. He said he will miss him.
Timothy Horan shared his perspectives on being a teacher in the classroom on September 11, 2001.
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1.B

EXECUTIVE SESSION CONFIDENTIAL
September 12, 2017

B.

Proposed executive session, subject to Board approval
Motion to enter into executive session to discuss the following matters:
1.

Building Level Emergency Response Plans (BLERPS) Approval

Due to the confidential nature of the safety plans, the board is asked to review the plans
during executive session. The plans will be shared with area first responders and sent to
the State Education Department once approved.
2.

Contract Ratification: Guilderland Teachers’ Association

To discuss matters pertaining to contract negotiations with the Guilderland
Teachers'
Association.
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3.1

BOARD PRESIDENT PROGRAM REPORT
September 12, 2017

1.

Presentation on Later School Start Time
Superintendent Paul Jenkins from Glens Falls City Schools will share a brief presentation
on the change that the Glens Falls City district made to have a later start time for its
secondary programs.
Attachment: Glens Fall City Schools Start Time Change Power Point
Presentation
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Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

3.1.a

Changing the High School start time in…

Paul Jenkins, Superintendent

15 Quade Street, Glens Falls, NY 12801
@GlensFallsCSD
www.gfsd.org
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3.1.a

Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

The City of Glens Falls
• City’s total area = 3.9 square miles
• Located 50 miles north of Albany, in the
Adirondack foothills
• Major industries: medical device
manufacturing; paper-making
GLENS FALLS
• “Hometown, USA”
(a title given to it by Look Magazine
in 1944)

Packet Pg. 13

The City of Glens Falls
City Demographics:
• Community Population = 14,428 (2014 est.)
• 94.7% White
• Median home value = $151,400
• Median household income = $45,538 (2009-2013)
• Households with children under 18 = 26%

Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

3.1.a

Data from the U.S. Census Bureau, 2010 census unless otherwise Packet
indicated
Pg. 14

3.1.a

Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

Glens Falls City School District
• UPK-12; 2,000 students (~600:HS)
• Non-bussing district (small city)
• HS/MS campus plus 3 neighborhood
elementary buildings
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Glens Falls City School District
District demographics:
About 400 employees with nearly 200 teachers
and related service-providers
13 National Board Certified Teachers

Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

3.1.a

 1-1 “Take-Home”
Chromebooks,
Universal Pre-K,
special education
programming,
STEM enrichment
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3.1.a

Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

Glens Falls City School District
District demographics:
9-member
Board of Education;
5-year terms
2017-18 Budget:
$43 million
FRPL: 47% in 2016
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Overview: Start Time/Sleep Study
• Initiative developed from HS faculty/staff
discussions on how to improve student
achievement (2009)
• Internal/external research (2009-11)
• Board resolutions (2011 – May, December)
• Prep (Spring, 2012): traffic, scheduling, athletics,
communication, SLU sleep study
• High School start time shifted from 7:45 a.m. to
8:28 a.m. as of September 1, 2012
• SLU sleep study (2012-14)
• Course failures down; tardiness down; absences
down, discipline referrals down
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Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

3.1.a

Overview: Start Time/Sleep Study

• Channel One news story:
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Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

3.1.a

Overview: Start Time/Sleep Study
• KCRW, the National Public Radio affiliate in
Southern California:

First speaker: Press Play radio host Madeleine Brand
Second speaker: Kyla Wahlstrom, director of the
Center for Applied Research and Education
Improvement
Third speaker: Liz Collins, GFHS
Packet Pg. 20

Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

3.1.a

Sleep deprivation and health
• Sleep deprivation in teens can lead to:
• Irritability, impulsiveness (Bates, et al. 2002)
• Depression, lower self-esteem (Fredriksen, et al. 2004)
• Decreased functionality, even though they may not report
feeling sleepy (Beatty, 2001; Horowitz, et al. 2003)

• Poor sleepers are more likely to fail a grade than
other students are, even when they do similar
amounts of homework (Kahn, et al. 1989)
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Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

3.1.a

Sleep deprivation internal data
• At GFHS: initial student surveys showed
serious sleep deprivation
 Most averaging 5.5 to 6.5 hours/night

• National Sleep Foundation says 6-12th graders
require up to 9.5 hours/night
• Parent/Student education effort:
Glens Falls Hospital collaboration
Sleep expert Dr. Helena Emsellum, MD
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Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

3.1.a

The decision… squared
• May, 2011: Board of Education votes 5-4 to
change the High School start time to 8:28 a.m.
• December, 2011: Board of Education votes 4-5
to rescind the May decision
Implementation plans continue for
the September 2012 change
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Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

3.1.a

Implementation: Communication
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Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

3.1.a

3.1.a

Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

Implementation:
Communication
• Parent
education
process for
the transition:
Report card
enclosures
“High School
Start Time
News”
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Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

3.1.a

Packet Pg. 26

Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

3.1.a

Packet Pg. 27

Implementation: Areas of concern
• Families’ personal schedule changes
• Traffic associated with a concurrent HS/MS
start time
• Scheduling: shared HS/MS staff; initial concern
about student-athletes/9th period
• Athletics: practice and game times; bus
availability for away games
• Communication: providing the facts
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Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

3.1.a

Implementation: Traffic
• Professional traffic study
& recommendations
• Partnered with City to
stripe drop-off zones
• Quade Street barricades
and crosswalks shifts
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Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

3.1.a

Implementation: Traffic
Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

3.1.a
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Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

3.1.a

• Administrators
helped supervise
drop-off for several
weeks
• Follow-up: car fliers
in November with
coffee coupons
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Implementation: Traffic
• Community-wide traffic safety survey
o Specific letters, outreach to resident neighbors

• Traffic safety feedback forum
o Answer questions, provide traffic study results in a
public forum
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Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

3.1.a

3.1.a

2012-2013
HIGH SCHOOL*
HR
1st
2nd
3rd
4th
5th
6th
7th
8th
9th

8:28-8:33
8:36-9:16
9:19-9:59
10:02-10:42
10:45-11:25
11:28-12:08
12:11-12:51
12:54-1:34
1:37-2:17
2:20-3:00

Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

Implementation: Scheduling
2012-2013
MIDDLE SCHOOL*
ADV
1st
2nd
3rd
4th
5th
6th
7th
8th
9th

T, Th 3:00 – 3:25

* MWF: 6 hr. 32 min. school day
T, Th: 6 hr. 57 min. school day

8:25-8:33
8:36-9:16
9:19-9:59
10:02-10:42
10:45-11:25
11:28-12:08
12:11-12:51
12:54-1:34
1:37-2:17
2:20-3:00

T, Th 3:00 – 3:30

* MWF: 6 hr. 35 min. school day
T, Th : 7 hr. 5 min. school day
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Implementation: Scheduling
• Initial concern about student-athletes (and
some teacher-coaches) needing to leave 9th
period early
Add Physical Education in 9th period
Add study halls in 9th period
SUPA Economics would move from 9th to a different
period

• Student athletes could be scheduled into their
9th period first, before filling the rest of their
schedule
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Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

3.1.a

Implementation: Athletics
• Competitions beginning as early as 4:15 p.m.
Travel considerations: could we have buses back
from their runs to take sports teams?
Would other schools shift game start times to
4:30/4:45 p.m.?

• Practices beginning as early as 3 p.m.
• Field Hockey and Soccer
 Daylight issues in last two weeks of October
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Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

3.1.a

Implementation: Data highlights
•
•
•
•
•

Tardiness and truancy rates were cut in half
Course failures decreased by 5%
Significant decrease in behavioral issues
More students now getting 8+ hours of sleep
Number of reported “all-nighters” decreased

Research paper to be published by
Dr. Pamela Thacher & Dr. Serge Onyper
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Attachment: Attachment: Glens Fall City Schools Start Time Change Power Point

3.1.a

Implementation: Discipline data
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Implementation: ED graduation rates

• Focus designation from NYSED: based on the 2010
cohort of economically-disadvantaged students who graduated in 2014

2010 COHORT
ED Graduation
Rate (June 2014)

60%

GFHS Overall
Graduation Rate

74%

2012
8:28 a.m.
start time
implemented

2013 COHORT
ED Graduation
Rate (June 2017)

80%

GFHS Overall
Graduation Rate

89%
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Implementation: Questions?
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Paul Jenkins, Superintendent

15 Quade Street, Glens Falls, NY 12801
@GlensFallsCSD
www.gfsd.org
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GUILDERLAND CENTRAL SCHOOL DISTRICT
MINUTES FOR REGULAR MEETING OF THE BOARD OF EDUCATION
August 15, 2017
High School - LGI Room
7:00 PM

EXECUTIVE SESSION
A. Exec Session Roll Call

Catherine Barber – Present
Barbara Fraterrigo – Present
Christine Hayes – Present
Timothy Horan - Present
Christopher McManus – Absent
Teresa Gitto – Present
Seema Rivera – Present
Judy Slack – Absent
Gloria Towle-Hilt - Present
B. 2247 : Open Executive Session
The Board entered Executive Session at 6:07 p.m.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Seema Rivera, Board Member
Gloria Towle-Hilt, Board Member
Barber, Fraterrigo, Hayes, Gitto, Rivera, Horan, Towle-Hilt
McManus, Slack

C. Executive Session
A student disciplinary appeal was heard and reviewed and the Board upheld the Superintendent's determination.
D. Close Executive Session
The Board closed Executive Session at 7:07 pm
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Gloria Towle-Hilt, Board Member
Catherine Barber, Board Member
Barber, Fraterrigo, Hayes, Gitto, Rivera, Horan, Towle-Hilt
McManus, Slack

CALL TO ORDER
Attendee Name
Catherine Barber
Barbara Fraterrigo
Christine Hayes
Christopher McManus

Title
Board Member
Board Member
President
Vice President

Status
Present
Present
Present
Absent

Arrived
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Executive Session Roll Call

5.1.A

Teresa Gitto
Seema Rivera
Timothy Horan
Judy Slack
Gloria Towle-Hilt
Linda Livingston

Board Member
Board Member
Board Member
Board Member
Board Member
Board Clerk

Present
Present
Present
Absent
Present
Present

PUBLIC COMMENT #1

Jonah Goldstein, high school student, spoke in support of eliminating the class rank policy. He said students are
more than just a grade.

CONSENT ITEMS
Seema Rivera abstained from voting on the minutes of July 5, 2017.
RESULT:
MOVER:
AYES:
ABSENT:

A.

ADOPTED [UNANIMOUS]
Catherine Barber, Board Member
Barber, Fraterrigo, Hayes, Gitto, Rivera, Horan, Towle-Hilt
McManus, Slack

Minutes
A. Board of Education - Organizational and Regular Meeting - Jul 5, 2017 7:00 PM

B.

CPSE & CSE Recommendations

C.

Personnel Action
A. Personnel Action

D.

Financials
1.

Revenue Report for the Period Ending June 30, 2017

2.

Expense Report for the Period Ending June 30, 2017

3.

Fund Balance Estimate Report

4.

School Lunch Financial Reports for the Period Ending June 30, 2017

5.

Extraclassroom Activity Funds Quarterly and Annual Report for the Period Ending June 30, 2017

INFORMATION ITEMS
I.

Curriculum & Instruction Information
A. Textbooks
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Persons wishing to speak under the “Public Comment” section of the meeting should either contact the District Clerk (456-6200
X 3125) before the meeting OR fill out one of the Public Comment Forms, available on tables at both entrances to the meeting
room, and return to the District Clerk.

5.1.A

The following textbooks were submitted for information:
CJ2017 by James A. Fugin for use in Grades 11/12 Criminal Justice
The Art of War by Sun Tzu-Translated by Thomas Cleary for use in Grades 11-12 Conflict, Justice
& Peace.
Between the World and Me by Ta-Nehisi Coates for use in Grade 12 Advanced Placement
Literature and Composition.
DISCUSSED

B. Annual Plans for Approval
The two state mandated district plans, which must be updated and approved annually, were given to the
Board of Education for information. These plans will be asked for approval at the next meeting:
1. Project S.A.V.E. Plan
2. Professional Development Plan
RESULT:

II.

DISCUSSED

School Business Information
A. 2017-18 School Tax Rates
Typically, the district would adopt tax rates at tonight’s meeting. However, the Town of Guilderland is
contesting the recommended equalization rate set by the NYS Office of Real Property Tax Services. The
equalization rate is used to apportion the tax levy equitably and fairly when a school district is comprised of
multiple towns. The tax levy share by town is not determined by the actual taxable assessed value but
instead by a formula that adjusts each town’s assessed valuation to reflect the current value of homes and
property for sale. The equalization rate is the mechanism developed for the purpose of converting assessed
valuations to full market value.
The equalization rate complaint process will not be resolved until the Office of Real Property Tax Services
Board meets on Wednesday, August 23 at which time it will issue a final equalization rate determination to
the town. The school board has scheduled a special board meeting to be held on August 28 at 8:15 a.m. in
the main conference room at the District Offices to approve the 2017-18 school tax rates. Residents need to
be aware that the tax bills will likely be mailed later than normal and may not be received until the second
week in September. However, tax bill information will be available online as soon as the tax bills are
generated.
RESULT:

DISCUSSED

B. Versatrans MyStop Bus Arrival Tracking App
Beginning this school year, parents will be able to utilize the Versatrans My Stop App to obtain the
estimated time of arrival for their child’s bus. This technology was made available through the purchase
and installation of a live GPS device for each of our school buses this past school year. The GPS system
allows our transportation office staff to visually pinpoint the exact location of each bus in real time
throughout the day improving the district’s ability to better manage situations that may occur on the road
and more efficiently and effectively deploy buses to meet needs. Parents are able to tap into the GPS
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RESULT:

5.1.A

system by downloading the Versatrans My Stop App and entering an ID number and password for each
child. Parents will then be able to log into a secure database to view the estimated time of arrival for their
child’s bus. Parents need to be aware that there are a number of factors such as device refresh rate and
network connectivity and speed that will affect the accuracy of the estimated time of arrival. Testing has
shown that in some instances, the estimated time of arrival and the actual time of the bus arrival may differ
by a minute or more. The app will be most beneficial in those instances where a bus may be running late
due to traffic, weather, or other unforeseen circumstances. Parents should refer to the Transportation
Newsletter for more information on the Versatrans My Stop App.
DISCUSSED

C. Cobblestone School House
Funds were included in the 2017-18 budget for repairs to the Cobblestone School to maintain the structural
integrity of the building. Those repairs are expected to be completed soon. The question that remains is
whether the district wishes to maintain ownership of the property. The deed contains a right of reversion
clause that in the event the property is not used for school purposes, it would revert to the heirs of the
original property owner, Stephen Van Rensselaer III. The district’s school attorney is in the process of
contacting three separate individuals that may possess an ownership claim to the property. From that
inquiry, the district may be able to identify a legitimate heir to the property and if so, gauge their interest in
either reacquiring the property or relinquishing ownership of the property to the school district.
Consideration needs to be given to developing a plan for the building and property based on either
continued ownership or the transfer of ownership. If continued ownership is the desired option, further
assessment of the building’s condition and property will need to occur. The assessment will need to be
conducted with an eye toward the desired use of the building that may require new or updated electrical,
heating, water or sanitation systems or improvements to other aspects of the structure that fall within the
NYS requirements for historic building preservation. Sources of funding will need to be identified and the
impact on the upcoming 2018-19 budget and future school budgets analyzed.
If transfer of ownership is the desired option, thought should be given to sale or donation of the property,
the new owner’s intentions for the building and property, and potential restrictions, if any, to be placed on
the buyer/recipient.
The Board would like to continue to search for the heirs.
RESULT:

III.

DISCUSSED

Superintendent Information
A. 2017 Capital Region JCC Maccabi Games - August 6-11, 2017
Last week, Guilderland hosted the 2017 Capital Region Maccabi Games. By all accounts the games were a
tremendous success. Student participants, sponsoring families and event organizers were all pleased with
their experiences here in Guilderland. Dr. Wiles recognized Cliff Nooney and his entire team for going
above an beyond to prepare for the event and to respond to every need in a timely, professional and
welcoming manner. Amy Drucker, the assistant director for the games, thanked the district on behalf of the
organizers of the games. She shared a video montage of the week's games.
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RESULT:

5.1.A

Superintendent Wiles also recognized the Albany County Sheriff Department, who were on site
coordinating security prior to and during the Maccabi Games. As an added benefit, the district was able to
use this opportunity with the Albany Sheriff's Department to have them tie into our camera and radio
systems. The Department is now also equipped with several binders of information, two keys and swipe
cards that will remain in their mobile command center if ever needed in the future. Our plan is to have the
command center on site once a year in the future to test the systems and review any changes. The Albany
Sheriff Department were excellent partners in planning and a true pleasure to work with.
RESULT:

DISCUSSED

As the opening of school draws closer, listed below are some of the upcoming activities:
THURSDAY, AUGUST 31
Opening Day for Staff (Begins at 7:30 a.m. at the High School with coffee; welcoming remarks, service
recognition, and introduction of new staff to begin at 8:00 a.m.).
KINDERGARTEN WELCOME
On September 5, some of our elementary schools will greet parents and students for our kindergarten ice
cream social to meet teachers, get to know their classroom, bring supplies and take a bus ride. Some of the
PTAs have coordinated ice cream socials to be held during the opening days. This year, our
kindergartener’s will begin school on September 6 for a full day. A schedule from each building has been
mailed home outlining this information.
ORIENTATION
Middle School
6th Grade- Tuesday, September 5, 8:45 - 10:00 a.m.
New 7th & 8th Grade Students - Wednesday, August 30, 6:00 p.m. - 8:00 p.m.
High School
Orientation for 9th Graders and New Students- Tuesday, September 5, 7:30 - 11:15 a.m.
FIRST DAY OF CLASSES, K-12
Wednesday, September 6
RESULT:

DISCUSSED

C. Summer School Programs
This week marks the end of our fourth year taking part in a regional summer school program. Again this
year, the regional summer school program was held at Mohonasen H.S.
Seventy-six students from Guilderland in grades 6-12 participated in the program. We are appreciative of
the support of our colleagues at BOCES and Mohonasen for providing this opportunity for our students.
Last week also concluded our extended year program for students with disabilities at Guilderland
Elementary School and the BOCES extended year program for students with disabilities hosted at
Westmere Elementary School. Thank you to faculty and staff who contributed to those successful
programs.
Camp Invention, held at Pine Bush Elementary School last week, had 160 students in attendance, which
was an increase of 50 students from last year. We also held a successful English as a New Language
(ENL) program at Guilderland Elementary School with 52 students participating.
The FMS Butterfly Station also had another successful year seeing just over 1550 visitors to the butterfly
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B. Opening of School Activities

5.1.A

station. Our students and teachers did an amazing job this summer. A big thanks to Carol Kelly for
coordinating this year's program and to her teachers Lisa Watson and Jill Dubois for supporting our
students to become docents. The program was a feature photo on the front page of the August 9 Times
Union edition. The butterflies were released on Friday, August 11.
RESULT:

DISCUSSED

ACTION ITEMS
School Business Management Action
A. 2017-18 School Tax Rate Parameters
Resolved, that the Board of Education directs the administration to develop 2017-18 school tax rate options
for consideration at a subsequent meeting utilizing the following parameter(s):
 No individual town's tax rate increase may exceed 1.61%; the estimated tax rate increase
publicized prior to the May 2017 budget vote and board election
RESULT:
MOVER:
SECONDER:
AYES:
NAYS:
ABSENT:

ADOPTED [6 TO 1]
Barbara Fraterrigo, Board Member
Seema Rivera, Board Member
Fraterrigo, Hayes, Gitto, Rivera, Horan, Towle-Hilt
Barber
McManus, Slack

B. Summer School Classroom Rental Agreement with BOCES
Resolved, that the Board of Education approve the summer school special education classroom rental
agreement with Capital Region BOCES for the period commencing July 1, 2017 and ending August 30,
2017 and authorize the Superintendent to execute the agreement.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Catherine Barber, Board Member
Barbara Fraterrigo, Board Member
Barber, Fraterrigo, Hayes, Gitto, Rivera, Horan, Towle-Hilt
McManus, Slack

C. Classroom Rental Agreement with Capital District YMCA for the 2017-2018 School Year
Resolved, that the Board of Education approve the classroom rental agreement with the Capital District
YMCA to operate an after school children’s program for the 2017-18 school year.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Catherine Barber, Board Member
Seema Rivera, Board Member
Barber, Fraterrigo, Hayes, Gitto, Rivera, Horan, Towle-Hilt
McManus, Slack

D. Classroom Rental Agreement with Living Resources
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I.

5.1.A

Resolved, that the Board of Education approve a one year extension of the classroom rental agreement with
Living Resources, for the 2017-18 school year, to provide an after school program for students with
disabilities.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Gloria Towle-Hilt, Board Member
Teresa Gitto, Board Member
Barber, Fraterrigo, Hayes, Gitto, Rivera, Horan, Towle-Hilt
McManus, Slack

Resolved, that the Board of Education approve the agreement with Ithaca College for Guilderland Central
School District to accept students for internship and practicum experience for the period beginning
September 1, 2017 through June 30, 2020 with the option to renew the agreement for an additional three
year term.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:
F.

ADOPTED [UNANIMOUS]
Seema Rivera, Board Member
Gloria Towle-Hilt, Board Member
Barber, Fraterrigo, Hayes, Gitto, Rivera, Horan, Towle-Hilt
McManus, Slack

Service Agreements

Resolved, that the board of education approve of the following service agreements, pending attorney
review, to provide educational services for students with disabilities during the 2017-18 school year:
 Advanced Therapy, P.T., O.T., S.L.P., P.L.L.C.
 Karyn Amico-Dziezynski, OTR/PT,
 Center for Discover, Inc.
 Barbara Collins, OTR MS
 Four Winds Saratoga
 Kathleen T. Lansing, CCC-SLP
 Shared Services Agreement with Mohonasen CSD
 Software for Translation Services
 Woods Services, Inc.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Christine Hayes, President
Gloria Towle-Hilt, Board Member
Barber, Fraterrigo, Hayes, Gitto, Rivera, Horan, Towle-Hilt
McManus, Slack

G. Final 2016-17 BOCES Service Contracts and the Preliminary 2017-18 Service Contracts
Resolved, that the Board of Education approve the Final 2016-17 BOCES Service Contracts and the
Preliminary 2017-18 BOCES Service Contracts.
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E. Internship Agreement
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RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Barbara Fraterrigo, Board Member
Catherine Barber, Board Member
Barber, Fraterrigo, Hayes, Gitto, Rivera, Horan, Towle-Hilt
McManus, Slack

RESOLVED, Whereas the Albany City School District, Averill Park Central School District, the Ballston
Spa Central School District, the Bethlehem Central School District, the Burnt Hills-Ballston Lake Central
School District, the East Greenbush Central School District, the Guilderland Central School District, the
Mohonasen Central School District, the Niskayuna Central School District, the North Colonie Central
School District, the Saratoga Springs City School District, the Schenectady City School District, the
Shenendehowa Central School District, the South Colonie Central School District, can achieve savings by
cooperating in bidding for and purchasing services for the reconditioning of interscholastic football
equipment.
Whereas, the parties desire to enter into a written agreement for the purpose of memorializing the terms of
their municipal cooperation arrangement.
Now therefore be it resolved as follows:
This Board of Education approves execution of the Municipal Cooperation Agreement for the Purchase of
Services for the Reconditioning of Interscholastic Football Equipment, in the form attached hereto,
effective immediately.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:
I.

ADOPTED [UNANIMOUS]
Teresa Gitto, Board Member
Seema Rivera, Board Member
Barber, Fraterrigo, Hayes, Gitto, Rivera, Horan, Towle-Hilt
McManus, Slack

Contracted Transportation Services Bid

Resolved, that the Board of Education award the bid for private transportation services to various nonpublic
schools for the 2017-18 school year to Durham School Services, L.P., Northland Transportation and Brown
Transportation, the lowest responsible bidders meeting specifications.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:
J.

ADOPTED [UNANIMOUS]
Gloria Towle-Hilt, Board Member
Catherine Barber, Board Member
Barber, Fraterrigo, Hayes, Gitto, Rivera, Horan, Towle-Hilt
McManus, Slack

Emergency Preparedness Sheltering Agreement

Resolved, that the Board of Education approve the emergency preparedness sheltering agreement for
Guilderland Central School District to serve as an emergency shelter site for Our Lady of Mercy Life
Center.
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H. Municipal Cooperation Agreement

5.1.A

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Gloria Towle-Hilt, Board Member
Catherine Barber, Board Member
Barber, Fraterrigo, Hayes, Gitto, Rivera, Horan, Towle-Hilt
McManus, Slack

RESOLVED, that the Board of Education hereby determines that poison ivy located on athletic fields and
playgrounds at Guilderland High School, Farnsworth Middle School, Lynnwood Elementary, Westmere
Elementary, Altamont Elementary, and the grounds behind the Transportation and Maintenance buildings,
warrants an emergency application of pesticide to protect public health in accordance with Education Law
Section 409-K.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Barbara Fraterrigo, Board Member
Catherine Barber, Board Member
Barber, Fraterrigo, Hayes, Gitto, Rivera, Horan, Towle-Hilt
McManus, Slack

L. 2017-18 School Breakfast and Lunch Prices
Resolved, that the Board of Education approve the following prices for the school lunch and breakfast
programs for the 2017-18 school year:

Elementary
Middle School
High School
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

Breakfast
$1.95
$1.95
$2.50

Lunch
$2.80
$3.05
$3.05

ADOPTED [UNANIMOUS]
Seema Rivera, Board Member
Gloria Towle-Hilt, Board Member
Barber, Fraterrigo, Hayes, Gitto, Rivera, Horan, Towle-Hilt
McManus, Slack

M. General Fund Transfers
Resolved, that the Board of Education approve the following general fund transfers:
FROM
5510
9010
2250
9010
9010
2250

FUNCTION
Pupil Transportation
NYS Employees Retirement
Special Education
NYS Employees Retirement
NYS Employees Retirement
Special Education

AMOUNT
$11,758
$2,292
$8,391
$3,671
$26,063
$50,857

TO
5540
1320
2825
9045
9089
9901

FUNCTION
Contract Transportation
Auditing
School Social Work
Employee Benefits- Life Ins
Employee Benefits-Other
Special Aid Fund
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K. Emergency Pesticide Application for Poison Ivy

5.1.A

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Gloria Towle-Hilt, Board Member
Seema Rivera, Board Member
Barber, Fraterrigo, Hayes, Gitto, Rivera, Horan, Towle-Hilt
McManus, Slack

N. Appropriation to Reserve Funds

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Barbara Fraterrigo, Board Member
Catherine Barber, Board Member
Barber, Fraterrigo, Hayes, Gitto, Rivera, Horan, Towle-Hilt
McManus, Slack

O. Appointment of the Tax Collector
Resolved, that the Board of Education appoint John Rizzo as Tax Collector for the towns of Bethlehem,
Knox and New Scotland until a successor is appointed and sworn.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Gloria Towle-Hilt, Board Member
Catherine Barber, Board Member
Barber, Fraterrigo, Hayes, Gitto, Rivera, Horan, Towle-Hilt
McManus, Slack

P. Donation
Resolved, that the Board of Education accept the following donations:
 folding music stand and violin text from Mr. Jeffrey Connelly
 table saw, planer, drill press, band saw, scroll saw, jointer, dust collection system and various table
saw blades and jigs from Ms. Janeen Javorski.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

II.

ADOPTED [UNANIMOUS]
Seema Rivera, Board Member
Gloria Towle-Hilt, Board Member
Barber, Fraterrigo, Hayes, Gitto, Rivera, Horan, Towle-Hilt
McManus, Slack

Board President Action
A. Board of Education Policy Adoption
Resolved, That Board of Education policy #4741 Class Ranking be eliminated.
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RESOLVED, that the Board of Education for the Guilderland Central School District is hereby authorized
to fund the Capital Reserve Fund-2017 in the amount of unassigned fund balance exceeding 4% of the
2017-18 voter adopted budget pursuant to Section 1318 of the Real Property Tax Law.

5.1.A

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Barbara Fraterrigo, Board Member
Seema Rivera, Board Member
Barber, Fraterrigo, Hayes, Gitto, Rivera, Horan, Towle-Hilt
McManus, Slack

BOARD COMMITTEE REPORTS

Business Practices Committee
The Committee has not yet scheduled a meeting.

Communications Committee
The Committee has not yet scheduled a meeting.

Policy Committee
The Committee has not yet scheduled a meeting.

BOARD ISSUES, IDEAS, AND SHARING
Christine Hayes asked if the Board would be interested in meeting with other districts that have changed their start
times. Everyone said yes and agreed to meet with them at the September meeting.
Barbara Fraterrigo said St. Lawrence University is conducting a study on how the start time change at Glens Falls
City Schools affects academic achievement and overall health of students. She would like a copy of the draft report
if available.
Teresa Gitto stated she wouldn’t want to put in a lot of money and time in a start time change if it is only going to
change 15 minutes.
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Audit Committee
The next Audit Committee has been scheduled for September 25 at 8:15 a.m.

5.1.B

GUILDERLAND CENTRAL SCHOOL DISTRICT
MINUTES FOR SPECIAL MEETING OF THE BOARD OF EDUCATION
August 28, 2017
District Office - Main Conference Room
8:15 AM

CALL TO ORDER
Title
Board Member
Board Member
President
Vice President
Board Member
Board Member
Board Member
Board Member
Board Member
Board Clerk

Status
Present
Absent
Absent
Present
Present
Present
Absent
Present
Absent
Present

Arrived

PUBLIC COMMENT
Persons wishing to speak under the “Public Comment” section of the meeting should either contact the District Clerk (456-6200
X 3125) before the meeting OR fill out one of the Public Comment Forms, available on tables at both entrances to the meeting
room, and return to the District Clerk.

ACTION ITEMS
I.

Personnel Action
A. Personnel Action
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

II.

ADOPTED [UNANIMOUS]
Seema Rivera, Board Member
Teresa Gitto, Board Member
Barber, McManus, Gitto, Rivera, Slack
Fraterrigo, Hayes, Horan, Towle-Hilt

School Business Management Action
Christopher McManus requested in next year's budget newsletter it be made clearer that the estimated tax rates
are subject to change due to changes in the equalization rates.
A. Establish 2017-18 School Tax Rates
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Attendee Name
Catherine Barber
Barbara Fraterrigo
Christine Hayes
Christopher McManus
Teresa Gitto
Seema Rivera
Timothy Horan
Judy Slack
Gloria Towle-Hilt
Linda Livingston

5.1.B

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Seema Rivera, Board Member
Judy Slack, Board Member
Barber, McManus, Gitto, Rivera, Slack
Fraterrigo, Hayes, Horan, Towle-Hilt

B. Resolution to Confirm Tax Rolls and Authorize Tax Levy
ADOPTED [UNANIMOUS]
Judy Slack, Board Member
Catherine Barber, Board Member
Barber, McManus, Gitto, Rivera, Slack
Fraterrigo, Hayes, Horan, Towle-Hilt

Minutes Acceptance: Minutes of Aug 28, 2017 8:15 AM (Minutes Approval)

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:
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BUSINESS ACTION
September 12, 2017

1.

Revenue Report for the Period Ending July 31, 2017 and August 31, 2017

Attachment: Revenue Report for the period ending July 31, 2017R
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BUSINESS ACTION
September 12, 2017

2.

Expense Report for the Period Ending July 31, 2017 and August 31, 2017
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5.4.1

HUMAN RESOURCES ACTION
September 12, 2017

1.

SUPPLEMENT

Personnel Action

September 12 2017 FINAL AGENDA
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5.4.1.a

PERSONNEL ACTION
September 12, 2017
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, that the
Board of Education approve the following Personnel Action items:

*B.

Resignations - Instructional
1.

Emily Carayiannis, as a temporary 2nd grade teacher at Westmere Elementary
School, effective August 25, 2017. Ms. Carayiannis resigned her position prior to
her start date of August 31, 2017.

2.

Suzanne Keenan, as a teaching assistant at Farnsworth Middle School effective
August 28, 2017. Ms. Keenan resigned her position prior to her start date of
August 31, 2017.

3.

Leslie Roma, as an Italian teacher at Guilderland High School and Farnsworth
Middle School, effective September 22, 2017. Ms. Roma has been employed by
the District since September 1, 2016.

Appointments – Instructional and Probationary
Eligibility for tenure as a classroom teacher or building principal is contingent upon
his/her successful completion of the probationary term and having received composite
or overall APPR ratings of either “Effective” or “Highly Effective” in at least three of the
four preceding years, and a rating higher than “ineffective” in the final year of the
probationary period.
1.

Michelle Daus, as a probationary teacher in the business education tenure area,
effective August 31, 2017 for a three (3) year term tentatively scheduled to
conclude on August 30, 2020. This change in probationary appointment
recognizes Ms. Daus’ prior tenure and APPR rating.

2.

Tracy Stalteri, as a probationary teacher in the elementary education tenure
area, effective August 31, 2017 for a three (3) year term tentatively scheduled to
conclude on August 30, 2020. This change in probationary appointment
recognizes Ms. Stalteri’s prior tenure and APPR rating.

3.

John Huslander, as a probationary teacher in the physical education tenure
area, effective August 31, 2017 for a three (3) year term tentatively scheduled to
conclude on August 30, 2020. This change in probationary appointment
recognizes Mr. Huslander’s prior tenure and APPR rating.
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4.

Part time and Temporary Appointments – Instructional - Not Probationary
1.

Kayla Curtiss, as a temporary 2nd grade teacher at Westmere Elementary
School, effective August 31, 2017 through January 29, 2018. Ms. Curtiss holds a
Childhood Education (Grades 1-6) initial certification.

2.

Fiona McAuley, as a part time teaching assistant at Pine Bush Elementary
School, effective August 31, 2017. Ms. McAuley has a pending Childhood
Education (Grades 1-6) initial certification.

3.

Tracy Coulson, as a part time teaching assistant at Farnsworth Middle
School, effective August 31, 2017. Ms. Coulson holds an English
Language Arts (Grades 5-9) professional certification and a Special
Education permanent certification.

4.

Shannon Booher, as a part time teaching assistant at Altamont Elementary
School, effective September 18, 2017. Ms. Booher holds an Early
Childhood Education (Birth - Grade2) initial certification and a Childhood
Education (Grades 1-6) initial certification.

5.

Arielle Lanzillo, as a part time Reading Specialist at Guilderland Elementary
School, effective September 6, 2017. Ms. Lanzillo holds a Literacy (BirthGrade 6) initial certification, Students with Disabilities (Grades 1-6) initial
certification and Childhood Education (Grades 1-6) initial certification.

6.

Barbara Garbin, as a part time Italian Teacher at Guilderland High School,
effective September 11, 2017. Ms. Garbin has a Master’s Degree in
Italian Literature and a Ph.D. from Yale University. Ms. Garbin is also a native
Italian speaker and has spent the past 6 years teaching Italian at Skidmore
College. Ms. Garbin is working on her Italian 7-12 NYS certification.
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*C.

Melissa Livingston, as a probationary teacher in the science tenure area,
effective August 31, 2017 for a three (3) year term tentatively scheduled to
conclude on August 30, 2020. This change in probationary appointment
recognizes Ms. Livingston’s prior tenure and APPR rating.

5.4.1.a

15.

Substitute Teachers, Substitute Nurses, Substitute Teaching Assistants:

Name

Certification

Taylor Geist
Warren Huntley III

Business Admin.
Teaching Assistant

Kristen Parker

*E.

*F.

Degree if not certified

Physical Education

Kathleen Ruecker

Social Studies/K-6

Alexandra Siy

Pre K-6, Bio

Michael Sloman

English

Jacqueline Sparacino

Early Childhood

Resignations – Non-Instructional
1.

James Wold, as a building maintenance mechanic in the Maintenance
Department is resigning for the purpose of retirement, effective October
24, 2017. Mr. Wold has been employed by the District since May 8, 2000.

2.

Denielle Hunter, as a school bus driver in the Transportation Department,
is resigning effective August 28, 2017. Ms. Hunter has been employed
by the district since February 27, 2017.

3.

Charles Teuscher, as a school bus driver in the Transportation Department,
is resigning effective August 30, 2017. Mr. Tuescher has been employed by
the district since October 3, 2016.

4.

Linda Van Auken, as the Secretary to the Superintendent, is resigning for the
purpose of retirement, effective December 29, 2017. Mrs. Van Auken has been
employed by the district since September 10, 1987; and the secretary to
several superintendents for 16 years.

Appointments – Non-Instructional
1.

Laura Ashdown, as a provisional Senior Account Clerk at the District Office,
effective September 11, 2017.
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*D.

2.

Kevin Peters, as a probationary floater school bus driver in the Transportation
Department, effective September 1, 2017. The probationary period for this
appointment is fifty-two (52) weeks.

3.

Gary Guyon, as a probationary floater school bus driver in the Transportation
Department, effective September 1, 2017. The probationary period for this
appointment is fifty-two (52) weeks.

*G.
Substitute Aides, Monitors, Bus Attendants, Bus Drivers, Food Service Workers,
Cooks, Clerical Workers, Custodial Workers, Messengers, Auto or Maintenance
Mechanics or Accountants:
Kara Cataldo
Leslie Lounsbury

*H

substitute clerical worker
substitute food service worker

Leaves of Absence:
Laura Ashdown is requesting a leave of absence from her position as a custodial
worker, effective September 11, 2017 to pursue a provisional appointment within
the District as a Sr. Account Clerk.
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6.1.A

CURRICULUM AND INSTRUCTION INFORMATION
September 12, 2017

A.

Textbook
The following textbook is submitted for your information:
The Norton Field Guide to Writing with Readings by Richard Bullock and Maureen Daly
Goggin for use in Gr. 12 College Writing.
I will be asking for your approval of this book at the October 24th meeting.
Attachment: The Norton Field Guide to Writing with Readings 9-12-17
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6.1.B

CURRICULUM AND INSTRUCTION INFORMATION
September 12, 2017

B.

FMS Butterfly Station Report
This season there were just over 1,550 visitors to the butterfly station.
Our Students and teachers did an amazing job this summer. A big thanks to Carol Kelly
for coordinating this year’s program and to her teachers Lisa Watson and Jill Dubois for
supporting our students become docents.
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6.2.A

BUSINESS INFORMATION
September 12, 2017

A.

2016-17 Independent Financial Audit
The annual financial audit of the 2016-17 fiscal year is nearly complete. The public
presentation and acceptance of the audit report is tentatively scheduled for the October 3,
2017 Board meeting.
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6.3.1

SUPERINTENDENT INFORMATION
September 12, 2017

1.

2017-2018 Proposed Board of Education Meeting Program Reports
A schedule of proposed presentations and program reports for the 2017-18 school year is attached
for discussion.

2017-18 Program Reports List
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July 5, 2017

Organizational Meeting

August 15

Set tax rate

September 12

Start Time – Paul Jenkins

October 3

Employee Recognition Program

October 24

Public input for budget development

November 14

Instructional Coaching Updates - Lynnwood

December 5

Board direction for budget development

December 19

Supporting All Learners

Attachment: 2017-18 Program Reports List (2017-2018 Proposed Board of Education Meeting Program Reports)

Guilderland Central School District
Board of Education Meetings
2017-2018
High School LGI 7:00 p.m.

January 9, 2018
January 23
February 13
March 6

Superintendent’s Draft Budget Presentation

March 13

Workshop-Budget Questions and Answers

March 20

Engaged Learning Initiative

April 10

Board’s Budget Workshop

April 17

Budget Adoption

May 1

Budget Hearing

May 15

Budget Vote and Election

May 22

Retiree/Tenure Reception & Operation Recognition

June 12
July 3

Organizational Meeting
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6.3.2

SUPERINTENDENT INFORMATION
September 12, 2017

2.

Opening of School
I am pleased to report that the opening of the 2017-2018 school year was exceptionally
smooth. Many thanks to our colleagues who worked together to make sure that “all
systems” were a go on our first days of school! Our physical plant was gleaming, and our
faculty was more than ready for their new students to arrive. Our students arrived with
plenty of smiles, stacks of school supplies, ready and willing to learn.
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BOARD PRESIDENT INFORMATION
September 12, 2017

1.

New York State Boards Association (NYSSBA) - 2017 Voting Delegate Guide
On September 8, Board members received by e-mail the 2017 Voting Delegate Guide
which will be voted on at the fall convention in October 2017. This guide contains the
report of the Resolutions Committee as well as endorsements received by the deadline.
A Google survey of the proposed amendments and resolutions has been prepared and
shared with each Board member to complete which will be used by the board of
education voting delegate at the NYSSBA convention. The results will be collected and
shared at the October 3 board meeting. Board member Barbara Fraterrigo is the voting
delegate for the 2017 Convention to be held in Lake Placid on October 12-14, 2017.
If requested, at this time we can discuss the proposed amendments and resolutions that
will be voted on at the fall convention.
voting-delegate-guide-09 07 2017
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Please Note:
The proposals contained within this booklet are not the official positions of the New York
State School Boards Association (NYSSBA). Rather, these proposals represent items
introduced by individual NYSSBA member boards or the NYSSBA Board of Directors for
consideration at the 2017 Annual Business Meeting.
No individual board, including the NYSSBA Board of Directors, can adopt a formal
position statement or change to the Association bylaws. Only a vote of the delegates at the
Annual Business Meeting can adopt a formal position statement or change to the bylaws of
the Association.
To view NYSSBA’s current bylaws and position statement, please see the links below.
NYSSBA Bylaws:
http://www.nyssba.org/nyssba-bylaws/
NYSSBA 2016 Position Statements:
http://www.nyssba.org/clientuploads/nyssba_pdf/gr/position-statements-201712152016.pdf
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TO:

School Board Members and Chief School Administrators

FROM:

Frank Chiachiere Ph.D, Resolutions Committee Chair

DATE:

August 14, 2017

This is the report of the recommendations of the Resolutions Committee on proposed resolutions, which will
be acted upon by the delegates at the New York State School Boards Association’s Annual Business Meeting
on Saturday, October 14, 2017 at 8:00 a.m. in the 1932 Jack Shea Arena.
Within this report you will find the following:
NYSSBA Board of Directors / Resolutions Committee Members ............................................................................... 2
Order of Business .................................................................................................................................................................. 3
Listing of Proposed Resolutions ......................................................................................................................................... 4
Proposed Bylaw Amendment ............................................................................................................................................... 7
Proposed Resolutions (Sunsetting Position Statements) .................................................................................................. 9
Proposed Resolutions Recommended for Adoption ..................................................................................................... 11
Proposed Resolutions Not Recommended for Adoption ............................................................................................ 25
Precedence of Motions ....................................................................................................................................................... 31
Proposed Rules of Conduct for the Business Meeting .................................................................................................. 32
Information for the Voting Delegates............................................................................................................................... 35
ANNUAL BUSINESS MEETING
SATURDAY, OCTOBER 14, 8:00 A.M., 1932 JACK SHEA ARENA
DELEGATE ORIENTATION / ASK THE PARLIAMENTARIAN
FRIDAY, OCTOBER 13, 1:45 – 2:45 P.M.
INTERVALE, CONFERENCE CENTER
An orientation for delegates will be led by Jay Worona, NYSSBA’s Deputy Executive Director, General Counsel
and Parliamentarian and Julie M. Marlette, Director of Governmental Relations and Staff Liaison to the
Resolutions Committee for the Annual Business Meeting. This meeting will acquaint voting delegates with the
business meeting process and answer any questions regarding conduct of the meeting.
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President ....................................................................................................................................... SUSAN BERGTRAUM
1st Vice President ................................................................................................................................WILLIAM MILLER
2nd Vice President .............................................................................................................................FRED LANGSTAFF
Treasurer .......................................................................................................................................... THOMAS NESPECA
Immediate Past President ........................................................................................................ LYNNE L. LENHARDT
Area 1 ............................................................................................................................................ LINDA R. HOFFMAN
Area 2 ................................................................................................................................................RODNEY GEORGE
Area 3 .......................................................................................................................................... CHRISTINE SCHNARS
Area 4 ................................................................................................................................................ SANDRA H. RUFFO
Area 5 ...................................................................................................................................................WILLIAM MILLER
Area 6 .................................................................................................................................................... WAYNE ROGERS
Area 7 ................................................................................................................................................. BARBARA MAURO
Area 8 ........................................................................................................................................... BRIAN LATOURETTE
Area 9 ......................................................................................................................................... DOROTHY SLATTERY
Area 10 ....................................................................................................................................................PEGGY ZUGIBE
Area 11 ................................................................................................................................... ROBERT “B.A.” SCHOEN
Area 12 ...............................................................................................................................................FRED LANGSTAFF
Area 13 ................................................................................................................................................ CARMEN FARIÑA
Director, Big 5 School Districts .......................................................................................................... WILLA POWELL
RESOLUTIONS COMMITTEE
Area 11 ..............................................................................................................................FRANK CHIACHIERE, Ph.D
Area 1 ................................................................................................................................................... SCOTT JOHNSON
Area 2 .................................................................................................................................................... MARK ELLEDGE
Area 3 ..................................................................................................................................................... THOMAS DEJOE
Area 4 ............................................................................................................................................... MARISSA JOY MIMS
Area 5 ............................................................................................................................................... RUSSELL STEWART
Area 6 ....................................................................................................................................................ROBERT DEVINS
Area 7 .......................................................................................................................................................... CATHY LEWIS
Area 8 ..................................................................................................................................................... JUDITH BREESE
Area 9 ........................................................................................................................................... VALERIE MAGINSKY
Area 10 .......................................................................................................................................... FRANK SCHNECKER
Area 12 ................................................................................................................................................ DANIENE BYRNE
Area 13 ............................................................................................................................................ SHARON RENCHER
Big 5....................................................................................................................................... ELIZABETH HALLMARK
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ORDER OF BUSINESS
2017 BUSINESS MEETING
ORDER OF BUSINESS
•
•
•
•

President’s Welcome and Comments
Announcement of a Quorum
Adoption of Order of Business
Adoption of Rules of Conduct for the Business Meeting

THE BUSINESS MEETING
•
•

Announcement of Election Results – Areas 1, 3, 5, 7, 9 and 11
Introduction of Officers and Directors

ELECTION OF OFFICERS
•
•
•
•

President
1st Vice President
2nd Vice President
Treasurer

PRESENTATIONS
•
•
•

Comments of the President Elect
Report of the Executive Director
Report of the Treasurer

CONSIDERATION OF PROPOSED BYLAW AMENDMENTS AND RESOLUTIONS
•

Report of the Resolutions Committee
o Consideration of Proposed Bylaw Amendment Recommended for Adoption
o Consideration of Expiring NYSSBA Positions Recommended for Adoption
o Consideration of Proposed Resolutions Recommended for Adoption
o Consideration of Proposed Resolutions Not Recommended for Adoption

OTHER BUSINESS
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Proposed Bylaw Amendment A – Article 6 and 8 – Board of Directors
(Elmont Union Free School Board / Endorsed by: Fayetteville-Manlius, Wyandanch Union Free,
Amityville Union Free and Westbury Union Free School Boards) ................................................................. 7
PROPOSED RESOLUTIONS (2012 SUNSETTING POSITION STATEMENTS)
RECOMMENDED BY THE RESOLUTIONS COMMITTEE FOR ADOPTION
Proposed Resolution 1 – (Sunsetting Position Statement)
(Erie 2 Chautauqua-Cattaraugus BOCES Board) .............................................................................................. 9
Proposed Resolution 2 – (Sunsetting Position Statement)
(Erie 2 Chautauqua-Cattaraugus BOCES Board) ............................................................................................ 10
PROPOSED RESOLUTIONS
RECOMMENDED BY THE RESOLUTIONS COMMITTEE FOR ADOPTION
Proposed Resolution 3
(NYSSBA Board of Directors) ........................................................................................................................... 11
Proposed Resolution 4
(NYSSBA Board of Directors) ........................................................................................................................... 11
Proposed Resolution 5
(NYSSBA Board of Directors) ........................................................................................................................... 12
Proposed Resolution 6
(NYSSBA Board of Directors) ........................................................................................................................... 12
Proposed Resolution 7
(NYSSBA Board of Directors) ........................................................................................................................... 13
Proposed Resolution 8
(NYSSBA Board of Directors) ........................................................................................................................... 13
Proposed Resolution 9
(Valley Stream 13 Union Free School Board) .................................................................................................. 14
Proposed Resolution 10
(Irvington Union Free School Board) ............................................................................................................... 14
Proposed Resolution 11
(Washingtonville Central School Board) ........................................................................................................... 15
Proposed Resolution 12
(Washingtonville Central School Board) ........................................................................................................... 15
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Proposed Resolution 13
(City of Niagara Falls School Board) ................................................................................................................. 16
Proposed Resolution 14
(City of Niagara Falls School Board) ................................................................................................................. 16
Proposed Resolution 15
(City of Niagara Falls School Board) ................................................................................................................. 17
Proposed Resolution 16
(City of Niagara Falls School Board) ................................................................................................................. 18
Proposed Resolution 17
(Hewlett-Woodmere Union Free School Board) ............................................................................................. 19
Proposed Resolution 18
(Jamestown Public School Board) ...................................................................................................................... 20
Proposed Resolution 19
(Jamestown Public School Board) ...................................................................................................................... 20
Proposed Resolution 20
(Schenectady City School Board) ....................................................................................................................... 21
Proposed Resolution 21
(Guilderland Central School Board / Endorsed by: Schenectady City School Board) .............................. 21
Proposed Resolution 22
(Poughkeepsie City School Board) ..................................................................................................................... 22
Proposed Resolution 23
(Freeport Public School Board) .......................................................................................................................... 23
Proposed Resolution 24
(Freeport Public School Board) .......................................................................................................................... 23
Proposed Resolution 25
(Port Washington Union Free School Board) .................................................................................................. 24
PROPOSED RESOLUTIONS
NOT RECOMMENDED BY THE RESOLUTIONS COMMITTEE FOR ADOPTION
Proposed Resolution 26
(Patchogue-Medford Union Free School Board)............................................................................................. 25
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Proposed Resolution 27
(Patchogue-Medford Union Free School Board)............................................................................................. 26
Proposed Resolution 28
(Patchogue-Medford Union Free School Board)............................................................................................. 27
Proposed Resolution 29
(Nassau BOCES Board) ...................................................................................................................................... 28
Proposed Resolution 30
(Valley Stream 13 Union Free School Board) .................................................................................................. 29
Proposed Resolution 31
(Hewlett-Woodmere Union Free School Board) ............................................................................................. 29
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NOTE: Language struck out (----------) and shaded represents proposed deletions to the existing bylaw and
underlined language represents proposed additions to the existing bylaw.
PROPOSED BYLAW AMENDMENT A
Submitted by the Elmont Union Free School Board (7/10/17) Endorsed by the Fayetteville-Manlius, Wyandanch Union
Free, Amityville Union Free and the Westbury Union Free School Boards
1
2
3

RESOLVED, that Articles 6 and 8 of the bylaws of the New York State School Boards Association shall be
amended to expand membership on the Board of Directors to include a director from the New York State
Caucus of Black School Board Members.
ARTICLE 6. BOARD OF DIRECTORS
There shall be a Board of Directors consisting of the president of the Association, who shall chair the board, the
immediate past president, the first vice president, the second vice president, the treasurer, a director from each
area, a director from the Conference of Big 5 School Districts (consisting of the cities of Yonkers, Syracuse,
Rochester, New York and Buffalo) and a director from the New York State Caucus of Black School Board
Members.
Any New York State board of education member who is serving as a director or officer of the National School
Boards Association shall be a non-voting member of the board of directors of this Association. It shall be the
duty of the Board of Directors to appoint an executive director, whose appointment; compensation, duties, and
period and terms of employment shall be determined by a majority vote of the Board of Directors.
The Board shall adopt an annual budget and decide general policies of the Association. The general policies
adopted by the Board of Directors shall be consistent with resolutions adopted by the membership. The Board
of Directors shall review adopted resolutions annually to determine if the purposes of the resolutions have been
accomplished or if the resolutions are due to expire, and to determine whether they have been modified by the
adoption of subsequent resolutions.
The Board of Directors shall meet at least four times during each year and upon the call of the president at such
other times as the president may deem advisable. A majority of the total voting membership of the Board shall
constitute a quorum. Any action taken shall require a majority of the full voting membership of the Board.
Meetings also may be called by the executive director, upon the written request of five members of the
Association’s Board of Directors, which shall state the purpose of the meeting. Written notice of all meetings
stating the purpose(s) of the meeting shall be sent so as to reach directors at least five days prior to the
proposed meeting.
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At the request of the president, in addition to the regularly scheduled meetings set forth in this article, the board
of directors may meet by means of a telephone conference or electronic communication permitted by the Notfor-Profit Corporation Law. Notice of such meeting shall be given to members of the board at least 48 hours
prior to such meeting.
ARTICLE 8. DIRECTORS AND THEIR DUTIES
A director from each Association area, as defined in Article 3, shall be nominated and elected by the member
school board(s) of that area. In even-numbered years, directors from even-numbered areas shall be elected for
terms of two years, and in odd-numbered years, directors from the odd-numbered areas shall be elected for
terms of two years.
Each candidate shall be a member of an active member board, as defined in Article 1 of these Bylaws. A
director’s term shall begin on January 1 of the calendar year following election. A director no longer serving on
a member board may serve only through the current calendar year.
Nominations of persons to be directors shall be in writing and endorsed by at least five member boards from
the nominating area, except in Area 13, where nominations will be accepted if endorsed by at least one member
board from that area. Nominations must be received at the Association office before the close of the business
day on July 31 of the year in which those directors are to be elected. Where July 31 is not a business day, such
nominations must be received before the close of the business day on the Monday following such date.
A ballot containing the names of all persons duly nominated for the office of director shall be sent by mail or
electronically to each member board within the area no later than August 10 of the year in which such directors
are to be elected except in those areas where only one (1) individual has been nominated, in which case, such
individual will be deemed the elected area representative who will take office on January 1. In those areas where
more than one individual has been nominated, only those ballots verified as being from the president or vice
president of the member board and received at the Association headquarters before the close of the business
day on October 10 of the year in which such directors are to be elected shall be valid. Where October 10 is not
a business day, such ballots must be received before the close of the business day on the Tuesday following such
date. In the event there is a tie vote, a new ballot containing only those names of candidates who have tied for
election shall be sent by mail or electronically to all member boards of the area within 10 days of such
occurrence. Those signed ballots received at the Association office within 45 days of such occurrence shall be
used to determine the director. This process shall be repeated until a director is elected.
In the event a vacancy shall occur in the office of area director during the first year of a term of such director,
the Board of Directors shall hold an election within such area to fill the unexpired term. In the event a vacancy
shall occur in the office of any director during the second year of a term of such director, the Board of
Directors shall hold an election to fill the unexpired term, and the person elected to fill such unexpired term
shall also be deemed elected to fill the next succeeding full term. In the event that a vacancy shall occur in the
office of any director during the second year of a term of such director after an election has been held to fill the
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next succeeding full term, the person elected to fill the next succeeding full-term vacancy shall also be deemed
elected to fill the remainder of the term preceding the full term and shall take office immediately upon the
occurrence of such vacancy.
In addition, the Conference of Big 5 School Districts shall be authorized to designate a member of one of its
boards, which is a member of the Association, to serve on the Board of Directors. The New York State
Caucus of Black School Board Members shall be authorized to designate one of its members, who sits
on a board which is a member of the Association, to serve on the Board of Directors. Such designations
shall be filed with the Association annually.
Rationale
In 2014, the New York State Caucus of Black School Board Members (Caucus) petitioned the NYSSBA Board
of Directors (Board) seeking greater cooperation and engagement between our organizations. The Board invited
the Caucus to designate one of its members to be a special guest at all non-executive session Board meetings
commencing in September 2014. By a letter dated January 19, 2016 the Caucus requested that the Association
convert its non-voting seat to a seat with full voting rights in order to add the diversity that the Association
seeks to promote across the state. The Board indicated it feels this relationship has proven successful and has
provided the Board with perspectives on education issues it might not otherwise receive. It is crucially
important to ensure minority viewpoints are heard consistently. Accordingly, the Board of Directors voted in
2016 to extend membership, with full voting rights, to a designee of the Caucus on a permanent basis. The
sponsoring district is asking that this change again be considered this year.
PROPOSED RESOLUTIONS (2012 Sunsetting Position Statements)
RECOMMENDED BY THE RESOLUTIONS COMMITTEE FOR ADOPTION
PROPOSED RESOLUTION 1 (Sunsetting Position Statement)
Submitted by the Erie 2-Chautauqua-Cattaraugus BOCES Board (6/28/17)
1
2

RESOLVED, that the New York State School Boards Association opposes legislation expanding New York
State’s charter school law to allow for virtual charter schools.
Rationale
The theory that corporate efficiencies combined with internet can revolutionize public education offering high
quality education at a reduced cost has led almost 30 states to enroll students in “cyberschools” or virtual
learning programs. The reality is that many of these students drop out without completing course work or fall
behind in math or English language arts and do not graduate on time.
The education corporations that provide these virtual charter schools expect to profit in the hundreds of
millions of dollars regardless of the sufficiency of the education that they provide. These companies receive
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monies from districts, states, and the federal government. In some states, they collect nearly as much money per
student as brick and mortar schools without any facility costs. A large percent of the profit is spent on
advertising rather than improving student outcomes. Whether their students succeed or fail, these corporations
win.
While teachers in virtual charter schools do not have the burden of a full day of classes, they are forced to take
on more students, sometimes up to 250 per class, for whom they must field questions, monitor progress, review
and grade class work daily or weekly, on each student’s differing schedule. Many times, rigor and achievement
benchmarks go by the wayside under the pressure of time, over enrolment, and low wages.
Moreover, virtual students miss out on the socialization provided by brick and mortar schools. These students
work from home, hundreds of miles from teachers who must communicate with them by email, Skype or
telephone. There is no cafeteria and no gym. Child development requires regular interaction with other children
to develop collaboration and teamwork skills.
There is a time and place for virtual learning, especially for the more advanced or personally responsible student,
but for most children a more traditional public school or even charter school experience should not be replaced
by virtual charter schools.
PROPOSED RESOLUTION 2 (Sunsetting Position Statement)
Submitted by the Erie 2-Chautauqua-Cattaraugus BOCES Board (6/28/17)
1
2

RESOLVED, that the New York State School Boards Association supports the creation of a regional high
school when locally determined to be educationally or fiscally appropriate by the local boards of education.
Rationale
Fierce competition for scarce financial resources in New York State and our nation has made cost effective
educational alternatives a top priority. Demographic shifts and the need to provide more advanced courses to
prepare students for college and 21st century jobs, has further accelerated the pace of the exploration of
workable alternative models.
Regional high schools are a proven model in many states; there are documented cost savings and an array of
course offerings that only a regional economy of scale could provide. The Education Law in New York State,
however, only permits regional high schools in Suffolk County.
This resolution would provide the opportunity for other areas of the state to form regional high schools and to
derive the benefits experienced by this high school model.
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PROPOSED RESOLUTION 3
Submitted by the NYSSBA Board of Directors (6/10/17)
1
2

RESOLVED, that the New York State School Boards Association supports proposals that would expand afterschool programs.
Rationale
There can be numerous benefits derived from after-school programs. The most basic after-school programs
provide a safe, supervised space for school-age children, who would otherwise be home alone or in their
community unsupervised after school hours. Some programs have the resources to provide more than
supervision and provide access to tutoring, help with homework and a variety of other academic and
recreational activities.
However, the availability of after-school programs is limited and the costs of creating these programs can be
prohibitive particularly in those communities that need it most. To run after-school programs successfully,
districts need funding, staff, space and, in some instances, transportation. While the state and federal
governments, alongside a number of nonprofits and foundations are investing in these important programs the
current resources are not enough. School districts need additional resources, and in some instances, additional
operational flexibilities to operate successful programs. School districts that want to be able to provide an
extended day to students who need it should be afforded the opportunity to partner with external groups, access
transportation and secure funding to do so.
PROPOSED RESOLUTION 4
Submitted by the NYSSBA Board of Directors (6/10/17)

1
2
3

RESOLVED, that the New York State School Boards Association supports efforts to have the state require all
teacher preparation programs demonstrate the quality of the preparation of the teachers they produce as
graduates.
Rationale
Teacher quality is a critical factor in improving student achievement. New York school districts seek to attract
the highest caliber teachers possible.
In order to help improve the rates of success for New York’s students, teachers should be properly prepared to
serve their students prior to entering the classroom. While districts are prepared to do their part to onboard,
mentor, and provide ongoing in-service professional development, new educators should be completing their
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RECOMMENDED BY THE RESOLUTIONS COMMITTEE FOR ADOPTION

preparation programs with the skills necessary to effectively plan, manage a classroom and deliver a rigorous
and relevant curriculum. This preparation should be the obligation of institutions of higher learning operating
teacher preparation programs.
When school districts consider an applicant, they should be confident that the candidate is well trained and
ready for the classroom. Unprepared teachers can have a negative impact on individual student outcomes, and
are a drain on the school district as a whole. School districts are held accountable for the performance of their
students and institutions of higher learning should be held to that same standard.
PROPOSED RESOLUTION 5
Submitted by the NYSSBA Board of Directors (6/10/17)
1
2

RESOLVED, that the New York State School Boards Association supports authorizing testing
accommodations for students with disabilities.
Rationale
Students with disabilities are screened by appropriate professionals, and the district Committee on Special
Education (CSE) and 504 teams, in partnership with each student’s parents, agree on programs and services
needed to allow that student to access the free and appropriate public education to which he/she is entitled.
In order for this to be accomplished, students may be afforded certain accommodations that students require to
participate fully in their education. These accommodations do not change the content of the test, but rather
remove obstacles to test taking. Accommodations might include allowing extra time, or a change in location to
allow for greater concentration, or allowing sections to be read aloud. However, in some instances, these
accommodations can be perceived as interfering with the integrity of the 3-8 assessments and are therefore
prohibited. Fairness should be made uniform in all instances for all students with disabilities while taking tests.
PROPOSED RESOLUTION 6
Submitted by the NYSSBA Board of Directors (6/10/17)

1
2

RESOLVED, that the New York State School Boards Association supports a rigorous process for granting
teacher certification.
Rationale
It is important that our students are taught by professional teachers who are subject-matter experts. In order to
ensure school districts have high quality teachers in the classroom, a rigorous process for granting teacher
certification is needed.
In recent years there have been many calls to reduce barriers to becoming a classroom teacher in order to
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increase the number of teachers entering the profession. Where administrative barriers are impeding the
establishment pipeline of new teachers, it is important that those barriers be removed. However, it is equally as
important that the teachers entering our classrooms and educating our students are properly prepared. Before
granting a candidate certification, these individuals must be required to demonstrate that they have attained the
skills and knowledge needed to do the important job they seek. While the certification process may be
challenging and candidates may be unsuccessful in their first attempt, the measure of preparedness must be
whether or not an educator is ready to enter the classroom, not whether enough people are passing the
certification exams. School districts must be confident that hiring a certified teacher is a true demonstration that
the individual is qualified to do the job he/she has been hired for.
PROPOSED RESOLUTION 7
Submitted by the NYSSBA Board of Directors (6/10/17)
1
2

RESOLVED, that the New York State School Boards Association supports reforming the system of educator
discipline to cap the length of time educators awaiting 3020-a-proceedings are paid.
Rationale
School districts must follow the extensive administrative hearing procedures established in section 3020-a of the
education law before a district can take disciplinary action against tenured staff. Except in very limited
circumstance, educators who are the subject of a 3020-a continue to collect their full salary and benefits.
Therefore, there is little incentive on the part of the employee to expedite resolution. Placing a cap on the length
of time an educator can be paid while proceedings are pending maintains the due process protections in place
for the employee while affording the school district protections against unnecessary delays in the process.
PROPOSED RESOLUTION 8
Submitted by the NYSSBA Board of Directors (6/10/17)

1
2
3

RESOLVED, that the New York State School Boards Association supports legislation to amend the
Triborough Amendment of the Taylor Law to eliminate the obligation of school districts to pay “step”
increments after the expiration of collective bargaining agreements.
Rationale
The continuation of automatic salary “step” increments after a negotiated agreement has expired creates an
uneven playing field for the purposes of collective bargaining by providing regular salary increases to employees
despite the absence of agreement on wages and other issues. The recent economic recession and local tax levy
limits have limited the revenue districts have available. Removing automatic step increases from the Triborough
Amendment while negotiations continue over an expired contract ensures that employees are protected and
continue to receive fair compensation and benefits, while at the same time incentivizing all parties to come to
the table for a good-faith negotiation.
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1
2
3

RESOLVED, that the New York State School Boards supports legislation which would amend Article 18-A of
the General Municipal Law to permit school districts, at their option, to be necessary parties to Payment-in-lieuof-taxes (“PILOT”) agreements.
Rationale
Legislative reforms are necessary to the process by which Industrial Development Agencies (“IDA”) provide
financial assistance to property owners. IDAs often provide financial assistance in the form of property tax
breaks. These tax breaks can have unexpected and unintended consequences on school district budgeting
practices under the property tax cap. They also result in increased tax rates for other property owners within a
school district. This is a matter of statewide significance as the property tax cap requires school districts across
the state to estimate PILOT revenue each year when calculating the school district’s tax levy limit. When a
school district’s estimate of PILOT revenue is inaccurate it can result in a revenue shortfall. Although school
districts are affected taxing jurisdictions under the current law, they are not currently a necessary party to a
PILOT Agreement. This legislative reform would provide additional information and allow school districts to
participate in the process by which PILOT agreements are granted. In turn, this would enable school districts
to provide timely and accurate information to residents about the impact of the financial assistance being
granted and accurately budget for PILOTs under the tax cap.
PROPOSED RESOLUTION 10
Submitted by the Irvington Union Free School Board (5/31/17)

1
2
3
4

RESOLVED, that the New York State School Boards Association seeks legislation to change the date that
union free and central school districts are required to hold a special election to elect additional board members
upon the adoption of a proposition to increase the number of board members from the existing 30 to 60 day
period after the annual meeting at which the proposition was adopted to the next annual meeting.
Rationale
There is an inconsistency in the Education Law between union free and central districts and small city and
common school districts with respect to the date for holding a special election to elect additional board
members upon the adoption of a proposition to increase the number of board members.
In union free and central school districts the special election must be held between 30 and 60 days from the
annual meeting at which the proposition was adopted. In small city and common school districts the election is
held at the next annual meeting. There is no apparent reason for the discrepancy between school districts in the
established date for the special election.
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A special election will cost the school district thousands of dollars and require the utilization of district staff in
the preparation and conducting of the election. By holding the election on the same date as the annual meeting
the district will be able to consolidate costs and personnel.
Logistically, it is impossible for a school district to conduct a special election within most of the 30 to 60 day
timeline because it is required to publish a legal notice of the special election at least 45 days before the election.
Also the timeline for submitting a nominating petition and the first campaign expenditure statement is 30 days
before the vote. As a consequence, a special election is most likely going to need to be held closer to the outer
limits of the 30 to 60 day period from the annual meeting which is the second or third week of July. In that this
is a time when school is closed and many residents are on summer vacation, such a schedule has the potential to
disenfranchise a substantial number of voters who will be compelled to apply for absentee ballots to cast their
vote.
Based on the foregoing, the law should be changed to provide that a special election to elect additional board
members for union free and central school districts should be held at the next annual meeting which will
conform to the existing requirement for common and small city school districts.
PROPOSED RESOLUTION 11
Submitted by the Washingtonville Central School Board (6/26/17)
1
2

RESOLVED, that the New York State School Boards Association supports fully funding the Foundation Aid
Formula, that would ensure the viability and sustainability of New York’s public schools.
Rationale
State aid is critical in the support of public schools in New York. Without fully funded foundation aid and the
2% tax cap levy that is not 2% school districts are in an untenable position. They cannot budget and negotiate
with all district stakeholders because they do not know what the state aid dollar numbers will look like and they
cannot raise money locally because of the tax cap formula. For any budgeting process to be successful, it must
have a reliable and predictable revenue stream.
PROPOSED RESOLUTION 12
Submitted by the Washingtonville Central School Board (6/26/17)

1
2

RESOLVED, that the New York State School Boards Association supports meaningful reforms to the Tax
Cap Levy Formula, that would ensure viability and sustainability of New York’s public schools.
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State aid is critical in the support of public schools in New York. Without fully funded foundation aid and the
2% tax cap levy that is not 2% school districts are in an untenable position. They cannot budget and negotiate
with all district stakeholders because they do not know what the state aid dollar numbers will look like and they
cannot raise money locally because of the tax cap formula. For any budgeting process to be successful, it must
have a reliable and predictable revenue stream.
PROPOSED RESOLUTION 13
Submitted by the City of Niagara Falls School Board (6/28/17)
1
2

RESOLVED, that the New York State School Boards Association supports legislation to ensure that no school
district can have a negative property tax cap.
Rationale
● Chapter 97 of the Laws of 2011 established a tax levy limit (generally referred to as the tax cap) that
affects all local governments including school districts.
● In calculating this levy limit it is possible for the resultant limit to be a negative amount. Despite the
districts attempt to maintain a zero increase, a successful budget vote would require a 60 percent
majority to override the calculated negative statutory limit. We feel this is an unnecessarily onerous
requirement given the already difficult ability to raise local funds as well as the limitations in state
funding.
● We ask that legislation be put forward that would amend the Levy Limit calculation. That any Tax Levy
Limit calculation that results in a negative amount be rounded to zero and need only a 50 percent
approval to pass.
PROPOSED RESOLUTION 14
Submitted by the City of Niagara Falls School Board (6/28/17)

1
2
3

RESOLVED, that the New York School Boards Association supports legislation that would establish a 10 day
period for the filing and review of any objections to small city school district nominating petitions before the
ballot is finalized.
Rationale
● The education of all children is a primary and basic government objective and obligation.
● Residents of a school district are entitled to having the right to ensure that those nominated to serve on
the Boards of Education, charged with the responsibility of directing and overseeing the education our
children, have the required legal qualifications to serve as Board Members.
● The time periods for filing of petitions and the finalizing of the ballot provided in the law deprives
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residents of small city school districts, the right to object to the sufficiency of the petitions filed on
behalf of candidates nominated to the Board of Education.
The current law provides for the last day to file nominating petitions in Small City School Districts to be
5:00 p.m. twenty (20) days prior to the election date.
The current law also provides for finalizing of the ballot on the day after the last day for filing petitions.
Education law section 2608 should be amended to provided that petitions be filed in the office of the of
the clerk of board of education between the hours of nine a.m. and five p.m. on or before the thirtieth
day preceding the date of the annual election as is provided for school districts other than small city
school districts.
Education Law 2608 should be further amended by adding that written specific objections to petitions
be filed in the office of the clerk of the board of education within five days after the last day for filing of
petitions and the Board of Education make it’s determination as to the objections filed on or before the
twentieth day preceding the annual election, by either permitting or refusing to have the name of the
candidate placed on the ballot for the annual election.
The provisions of Education Law paragraph b of subdivision two of section 2032 should be amended to
provide the names of the candidates be arranged in the order as determined by drawing by lot, to be
conduct by the clerk of the board of education on the day after the last possible day for the
determination to be made by the Board as to the objections.
The proposed legislation, amending the Education law, will permit residents who are qualified voters of
the district, sufficient time to file written objections with the clerk of the board to petitions filed on
behalf of prospective candidate and for the Board of Educations to make its determination as to the
objection by either permitting or denying the candidate’s name to be placed on the ballot of the annual
election.
The proposed legislation will also permit the ballot to be fixed in sufficient time before the annual
election.

PROPOSED RESOLUTION 15
Submitted by the City of Niagara Falls School Board (6/28/17)
1
2
3

RESOLVED, that the New York School Boards Association supports legislation that would provide finalizing
the ballot for positions on the small city school district board on the day after a 10 day period for filing and
reviewing of any objections to nominating petitions.
Rationale
● The education of all children is a primary and basic government objective and obligation.
● Residents of a school district are entitled to having the right to ensure that those nominated to serve on
the Boards of Education, charged with the responsibility of directing and overseeing the education our
children, have the required legal qualifications to serve as Board Members.
● The time periods for filing of petitions and the finalizing of the ballot provided in the law deprives
residents of small city school districts, the right to object to the sufficiency of the petitions filed on
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behalf of candidates nominated to the Board of Education.
The current law provides for the last day to file nominating petitions in Small City School Districts to be
5:00 p.m. twenty (20) days prior to the election date.
The current law also provides for finalizing of the ballot on the day after the last day for filing petitions.
Education law section 2608 should be amended to provided that petitions be filed in the office of the of
the clerk of board of education between the hours of nine a.m. and five p.m. on or before the thirtieth
day preceding the date of the annual election as is provided for school districts other than small city
school districts.
Education Law 2608 should be further amended by adding that written specific objections to petitions
be filed in the office of the clerk of the board of education within five days after the last day for filing of
petitions and the Board of Education make it’s determination as to the objections filed on or before the
twentieth day preceding the annual election, by either permitting or refusing to have the name of the
candidate placed on the ballot for the annual election.
The provisions of Education Law paragraph b of subdivision two of section 2032 should be amended to
provide the names of the candidates be arranged in the order as determined by drawing by lot, to be
conduct by the clerk of the board of education on the day after the last possible day for the
determination to be made by the Board as to the objections.
The proposed legislation, amending the Education law, will permit residents who are qualified voters of
the district, sufficient time to file written objections with the clerk of the board to petitions filed on
behalf of prospective candidate and for the Board of Educations to make its determination as to the
objection by either permitting or denying the candidate’s name to be placed on the ballot of the annual
election.
The proposed legislation will also permit the ballot to be fixed in sufficient time before the annual
election.

PROPOSED RESOLUTION 16
Submitted by the City of Niagara Falls School Board (6/28/17)
1
2

RESOLVED, that the New York School Boards Association supports legislation that would require the
submission of nominating petitions for small city school districts 30 days prior to the election.
Rationale
● The education of all children is a primary and basic government objective and obligation.
● Residents of a school district are entitled to having the right to ensure that those nominated to serve on
the Boards of Education, charged with the responsibility of directing and overseeing the education our
children, have the required legal qualifications to serve as Board Members.
● The time periods for filing of petitions and the finalizing of the ballot provided in the law deprives
residents of small city school districts, the right to object to the sufficiency of the petitions filed on
behalf of candidates nominated to the Board of Education.
● The current law provides for the last day to file nominating petitions in Small City School Districts to be
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5:00 p.m. twenty (20) days prior to the election date.
The current law also provides for finalizing of the ballot on the day after the last day for filing petitions.
Education law section 2608 should be amended to provided that petitions be filed in the office of the of
the clerk of board of education between the hours of nine a.m. and five p.m. on or before the thirtieth
day preceding the date of the annual election as is provided for school districts other than small city
school districts.
Education Law 2608 should be further amended by adding that written specific objections to petitions
be filed in the office of the clerk of the board of education within five days after the last day for filing of
petitions and the Board of Education make it’s determination as to the objections filed on or before the
twentieth day preceding the annual election, by either permitting or refusing to have the name of the
candidate placed on the ballot for the annual election.
The provisions of Education Law paragraph b of subdivision two of section 2032 should be amended to
provide the names of the candidates be arranged in the order as determined by drawing by lot, to be
conduct by the clerk of the board of education on the day after the last possible day for the
determination to be made by the Board as to the objections.
The proposed legislation, amending the Education law, will permit residents who are qualified voters of
the district, sufficient time to file written objections with the clerk of the board to petitions filed on
behalf of prospective candidate and for the Board of Educations to make its determination as to the
objection by either permitting or denying the candidate’s name to be placed on the ballot of the annual
election.
The proposed legislation will also permit the ballot to be fixed in sufficient time before the annual
election.

PROPOSED RESOLUTION 17
Submitted by the Hewlett-Woodmere Union Free School Board (7/6/17)
1
2
3
4
5
6

RESOLVED, that the New York State School Boards Association supports reforming the system of educator
discipline to authorize school districts to terminate tenured teachers without a 3020-a hearing if:
● They have been convicted of child abuse in an education setting, or
● Their teaching certificate has been revoked by the State Education Department, or
● They have failed to obtain permanent certification in the requisite time period.
Rationale
Every student deserves to be in a safe classroom with a highly qualified teacher and attend a school with a
highly qualified administrator. Tenure should not be a barrier to swiftly removing teachers and administrators
convicted of child abuse, having their teaching/administrative credentials revoked, or failing to obtain
permanent certification. Taxpayers should not be burdened with a long and costly 3020-a process.
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1
2

RESOLVED, that the New York State School Boards Association supports legislation that would set the
allowable growth factor of the real property tax cap at a minimum of 2 percent.
Rationale
When the property tax cap was enacted in 2011, it was advertised as a “2% tax cap.” In the six years since then,
we know that is certainly not the case. The 2% refers to just one step in a multi-part tax cap formula. This step,
the allowable growth factor, is actually 2% or the change in the consumer price index, whichever is less. After
the first two years of a CPI at or near 2%, we have since experienced four consecutive years of a CPI below 2%
- including a miniscule 0.12% in 2016-17. This has forced districts to propose budgets that may be less than
what its schools and students actually need or face the potential damaging consequences of a failed override
attempt. In future years when the CPI is eventually greater than 2%, school districts are likely to face costs that
exceed what the cap will allow them to raise locally.
If the Governor and Legislature want to advertise the law as a 2% cap, then it should make sure the allowable
growth factor is at least 2% every year for all districts.
PROPOSED RESOLUTION 19
Submitted by the Jamestown Public School Board (7/6/17)

1
2

RESOLVED, that the New York State School Boards Association opposes the property tax cap and calls for
its repeal.
Rationale
The property tax cap, enacted in 2011, restricts a school district’s ability to provide the educational programs
and services the district community feels is most appropriate for them. With school aid at the discretion of the
Governor and Legislature and a property tax cap that limits how much local funds school districts can generate
at home, our schools have very little direct control over their own revenue.
The cap also has little to no connection to the actual costs school districts incur. It does not account for changes
in enrollment, nor does it account for levels of state aid a school district receives. The consumer price index,
which serves as the main factor in the cap, is based on what a household consumer purchases, not what is
necessary to run a school district.
Boards of education are elected by our community and school districts serve as the only level of government in
New York that has their budget directly voted on by the community. The tax cap chips away at this important
principle of local control in our state’s public education system.
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1
2
3

RESOLVED, that the New York State School Boards Association supports legislation that would align legal
requirements imposed upon small city school districts with those of central, union free and common school
districts.
Rationale
At this time and for many years, city school districts have been required to adhere to more strict and
burdensome legal requirements. These requirements serve to confound the operations and functioning of the
city school district while not providing any notable corollary benefits, to the District or the communities they
serve. Changing the requirements such that they are the same as those applicable to central or common school
districts would allow for more effective operations and more efficient use of school funds. Some of these
unduly burdensome requirements include:
•
•
•

Debt Limit – Debt cannot exceed 5% of the average full value of their tax rolls over the previous five
years (most other districts are 10% of most recent full value tax roll)
Nominating Petitions – Deadline of 20 days before the budget vote to submit nominating petitions for
Board of Ed candidates (everyone else has 30 days)
Annual Reorganizational Meeting – Must have meeting during first week of July (central districts can
pass a resolution to hold during the first 15 days of the month)

PROPOSED RESOLUTION 21
Submitted by the Guilderland Central School Board (7/7/17) Endorsed by the Schenectady City School Board (7/7/17)
1
2
3
4

RESOLVED, that the New York State School Boards Association supports any and all proposed changes to
state law, regulations and state policies that encourage and incentivize New York State school districts to
address the health issue of sleep deprivation in teenagers by implementing later school start times that are
developmentally-appropriate for middle school and high school students.
Rationale
Sleep experts since 1993 have demonstrated that shifted circadian rhythms associated with puberty make it
difficult, if not impossible, for many teenagers who have early school start times to fall asleep early enough at
night to get sufficient sleep on school nights, resulting in sleep deprivation.
Sleep deprivation is a serious health issue for many teenagers. It has been shown to increase depression, anxiety,
substance abuse, mood swings, behavioral problems, suicidal ideation, automobile accidents and sports injuries.
Numerous medical groups have issued statements on the benefits of later start times for adolescents. These
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include the American Academy of Pediatrics, American Medical Association, American Academy of Sleep
Medicine, and the American Association of Child and Adolescent Psychiatry. In addition, the National Institute
of Health, Center for Disease Control, National Association of School Nurses, Society of Pediatric Nurses and
former US education Secretary Arne Duncan have urged later start times! The California state PTA has also
taken a position in favor of later start times for teens.
The issue of sleep deprivation in teenagers and its negative effects on teen health has attracted the attention of
numerous state legislatures as well as Congress. California, Maine, 'Maryland, Massachusetts, Nevada, New
Jersey, and Rhode Island have had bills introduced regarding later school start times for adolescents.
Representative Zoe Lofgren from California has introduced HB2245, which directs the Secretary of Education
to study, report on and make recommendations relating to the "relationship between school start times and
adolescent health, well-being and performance."
In 2016, Governor Larry Hogan signed the Orange Ribbon for Healthy School Hours bill, which incentivizes
school districts in Maryland to offer adolescents school start times that are developmentally appropriate.
In summary, scientific research has definitively shown that later school start times for teens has many positive
benefits. Students' grades and test scores go up. Car accidents, drug use and sports injuries go down. Attendance
improves. There is less sleeping in class, less student reported depression, fewer student visits to school
counselors for behavioral and peer causes and more even temperament at home. The Brookings Institute in a
recent Hamilton Project Report concluded that starting school later can be an immediate and inexpensive way
to boost health, safety and achievement for all adolescent students.
PROPOSED RESOLUTION 22
Submitted by the Poughkeepsie City School Board (7/10/17)
1
2
3

RESOLVED, that the New York State School Boards Association pursues legislative changes to align the
requirements for school district absentee ballot applications with the less intrusive requirements of the State
Board of Elections.
Rationale
New York State Education Law §2018 prescribes the requirements for school district absentee ballot
applications. The current requirements are overly intrusive requiring applicants to provide information such as
“the dates upon which he expects to begin and end such vacation, the place or places where he expects to be on
such vacation, the name and address of his employer, if any, and if self-employed or retired, a statement to that
effect”.
The Board of Elections application for a New York State Absentee Ballot only asks an applicant to certify that
the applicant is “absent from the county or New York City on Election Day”. Applicants need not supply
information as to their destination, vacation dates, or employer. School Districts do not need this information
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PROPOSED RESOLUTION 23
Submitted by the Freeport Public School Board (7/10/17)
1
2

RESOLVED, that the New York State School Boards Association supports raising the allowable undesignated
fund balance for school districts.
Rationale
Maintaining an adequate fund balance is a prudent fiscal practice that provides critical benefits for any school
district. These include the ability to minimize educational service disruptions, stabilize educational performance,
fund educational growth, and manage unforeseen expenditure demands and revenue shortfalls. Optimum fund
balance levels are a significant component of the well-being of a district or, for that matter, any organization.
Across the United States, 40 states have no mention of fund balance restrictions and only 10 states have some
requirement related to school district fund balance. Even in those instances, the lowest limit is six percent as
opposed to the four percent limit in New York State. The state and local governments such as counties, towns,
villages, and fire districts in New York State have no limit on unrestricted fund balance and can carryover a
“reasonable amount” for their particular situation to address volatility of revenues and expenditures and for
contingencies.
The Government Finance Officers Association (GFOA) recommends that governments maintain adequate
levels of fund balance to mitigate current and future risks and to ensure stable tax rates. They also note that a
school district’s particular situation may often require a level of unrestricted balance in excess of recommended
levels. GFOA clearly recommends an unrestricted fund balance to be a minimum of two months of general fund
operating revenues or general fund operating expenditures which is approximately 16.7 percent. This amount
exceeds the current four percent limit imposed by the state.
The Federal Government has proposed deep cuts to the education budget including Medicaid, literacy programs,
teacher training and class size reduction. This will impact funding to the State and therefore funding to school
districts. Potential policy shifts can impact as well. It is imperative that school districts be able to maintain an
adequate fund balance under these circumstances. Currently, bills to increase fund balance allowances to ten
percent in excess of the operating budget are both in committee in the state senate and assembly. The NYSSBA
should support legislation to increase the allowable undesignated fund balances.
PROPOSED RESOLUTION 24
Submitted by the Freeport Public School Board (7/10/17)

1
2

RESOLVED, that the New York State School Boards Association supports increased and timely state funding
for provision of appropriate mandated instruction for ENL (English as a New Language) students, including
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unaccompanied minors.
Rationale
An increasing number of ENL students and unfunded mandates based on changes to the Part 154 Regulations
have created a staffing and financial burden for school districts throughout the state. The costs to meet the
needs of students who have Limited English Proficiency (LEP) and/or are immigrant students have risen
steadily as enrollments of those students have increased and new mandates were implemented last year. The
number of students requiring ENL services is steadily increasing.
Additionally, since 2014, the Federal government has placed unaccompanied minors in New York State. The
cost of educating these students is unplanned for and out of the control of school districts. Districts will not
shortchange these students nor can they cut other existing programs midyear to accommodate these new costs.
Planning for the scheduling of teacher and student class assignments in a high school requires, in the aggregate,
one staff member for every 17 students. School districts have had to hire additional ENL staff to meet the
enhanced needs of the ENL students and their mandated instructional requirements. Districts which receive
unaccompanied minors placed by the federal government or state government should be compensated at the
per pupil costs for each such student.
There is little federal or state funding available to assist districts with these increased costs. The Foundation Aid
formula has not been fully phased in and the minimal Federal Title III funding allocated may only be used for
supplemental support program costs. While fully phasing in the Foundation Aid, along with a change in the
Foundation Aid formula structure to more accurately account for ENL students should be implemented, this
will not provide fiscal relief to districts struggling with these costs currently. NYSSBA should support state
initiatives to provide LEAs with immediate additional funding targeted for the services required for the proper
and equitable instruction of ENL students.
PROPOSED RESOLUTION 25
Submitted by the Port Washington Union Free School Board (7/10/17)

1
2
3

RESOLVED, that the New York State School Boards Association work with SED, the NYS Legislature and
the Governor to protect student privacy by allowing districts to use locally generated ID numbers for students
to be used in all NYSED data collection instead of easily identifiable data such as names.
Rationale
In this day in age, personally identifiable information is a prime resource for many people, including big
business and others with malicious intent. Cyber-attacks happen with increasing regularity and many
Government agencies and private industry have had data breaches. We have an obligation to protect our
students and their families from unwanted intrusions into their privacy. Whether by malicious intent or simple
error we cannot allow this information to potentially impact our children later in life. By assigning identification
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SED will be able to process and use the data in the exact same way just without names attached.
We don’t want this to become a mandate that is handed to school districts, and thus we were looking at it from
a perspective of supplying the information that SED is looking for, without giving the actual names of the
individuals it is tied to. However, an identification number system may also help to transfer records and avoid
the possible transfer of records for the incorrect student.
PROPOSED RESOLUTIONS
NOT RECOMMENDED BY THE RESOLUTIONS COMMITTEE FOR ADOPTION
PROPOSED RESOLUTION 26
Submitted by the Patchogue-Medford Union Free School Board (5/31/17)
1
2
3

RESOLVED, that the New York State School Board Association supports legislation that requires that Level 1
sex offenders convicted of sexually violent offenses, predicate sex offenders, or sexual predators remain on the
New York State Sex Offender Registry.
Rationale
● Keeping these offenders on the Sex Offender Registry ensures safety of children and our employees.
● Under the current law, Level 1 sex offenders, who are convicted of sexually violent offenses, are sexual
predators, or predicate offenders may drop off the New York State Sex Offender Registry after 20 years.
● Due to a moratorium, some Level 1 sex offenders have committed offenses that are characteristic of
higher-leveled offenses, and have been inaccurately categorized.
● Under the current law, Level 1 sex offender names that disappear from the registry can be cleared to
volunteer and coach our children in sports or activities.
● Sex offender names who drop off the registry may live in close proximity to schools without community
or prospective organizations or employers having any knowledge whatsoever of their prior offenses
against minors or any other individuals.
EXPLANATION OF THE RESOLUTIONS COMMITTEE
The Resolutions Committee believes that the intent of this resolution is reflective of current law.
168-h of the Correction Law states:
§ 168-h. Duration of registration and verification. 1. The duration of registration and verification for a sex offender who
has not been designated a sexual predator, or a sexually violent offender, or a predicate sex offender, and who is classified
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2. The duration of registration and verification for a sex offender who, on or after March eleventh, two thousand two, is
designated a sexual predator, or a sexually violent offender, or a predicate sex offender, or who is classified as a level two or
level three risk, shall be annually for life. Notwithstanding the foregoing, a sex offender who is classified as a level two risk
and who is not designated a sexual predator, a sexually violent offender or a predicate sex offender, may be relieved of the
duty to register and verify as provided by subdivision one of section one hundred sixty-eight-o of this article.
3. Any sex offender having been designated a level three risk or a sexual predator shall also personally verify his or her
address every ninety calendar days with the local law enforcement agency having jurisdiction where the offender resides.
As reflected above, Correction Law section 168-h states that Level 1 sex offenders who are designated sexually
violent offenders, predicate sex offenders or sexual predators will remain on the New York State Sex Offender
Registry for life.
PROPOSED RESOLUTION 27
Submitted by the Patchogue-Medford Union Free School Board (5/31/17)
1
2
3

RESOLVED, that the New York State School Boards Association supports legislation that authorizes Counties
to establish by local law or resolution residency restrictions for registered sex offenders to avoid residency in
close proximity to our schools and to victims.
Rationale
● In February of 2015, the New York State Court of Appeals overturned local residency restriction laws,
leaving communities vulnerable to registered sex offenders, not under supervision who were convicted
of a sex offense against a minor, or Level 3 high-risk offenders, moving into homes where their property
line borders that of a school.
● Due to the Court of Appeals decision, registered sex offenders not under supervision have the ability to
actively watch and monitor our students, staff, and faculty on playgrounds and while entering and
exiting school grounds and buildings, from their own property without restriction.
● Due to the diversity in population density across the state, the authorization of the counties across New
York State to enact by local law or resolution reasonable residency restrictions for Level 3 sex offenders
and sex offenders convicted of offenses against minors who are no longer under supervision, would
provide a more reasonable level of safety and perspective equity to victims, employees, and residents.
EXPLANATION OF THE RESOLUTIONS COMMITTEE
The Resolutions Committee takes seriously the responsibility of school districts to keep their children safe at
school.
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The Committee referred to the Court of Appeals ruling in People v. Diack (24 N.Y.3d 674 (2015)), (The 2015
Court of Appeals case referenced above), which determined the enactment of the state’s legislative and
regulatory scheme of sex offender monitoring provides clear evidence of the state’s intention to exercise
overriding authority with regard to sex offender management, including where sex offenders may reside.
Specifically, concerns were raised that if the Diack decision were addressed legislatively, communities could
impose local restrictions that would unduly burden other localities by clustering all offenders in those areas last
to adopt local residency requirements.
The Committee also noted the complications that can arise already when parents of students in their schools are
registered offenders and there is a need to interact with teachers and other school personnel on behalf of their
child. The children of the individuals in question are already subject to potential stresses because of the actions
of their parent(s) and should not be further singled out by local legislative action.
PROPOSED RESOLUTION 28
Submitted by the Patchogue-Medford Union Free School Board (5/31/17)
1
2
3

RESOLVED, that the New York State School Boards Association supports legislation that would allow
counties, directly or through a third party contractor, to verify compliance with required registration in the
State’s sex offender registry.
Rationale
● Accurate and up-to-date registries which provides the community valuable current information about
those known to pose a risk to public safety.
● Counties across New York State are diverse in many ways.
● Safety in and around our schools is a priority.
● Counties and their designees have a tangible insight on their communities in order to effectively monitor
and verify registration compliance and to implement community-based programs through their
designees to ensure an accurate and up-to-date registry.
● Such jurisdiction would maintain the accuracy of information regarding registered sex offenders thus
actively working to ensure safety in and around our schools.
EXPLANATION OF THE RESOLUTIONS COMMITTEE
The Committee expressed concerns with the idea of outsourcing law enforcement responsibilities to private
third party vendors.
The Committee cited the ongoing Jones v. County of Suffolk (164F. Supp.3d388(EDNY 2016)), lawsuit in their
discussions. In that case, the court has refused to dismiss the plaintiff’s suit that alleged that a county operating
verification and monitoring program violated his fourth amendment rights. According to the court, the actions
of the third party agents hired by the county to carry out its verification and monitoring program constituted a
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seizure of the plaintiff. A seizure occurs when an officer of the state, by means of physical force or a show of
authority in some way, restrains the liberty of a citizen. In the event that the courts continue to find these
“verification” processes in violation of the Fourth Amendment, no state legislative change can override that to
allow a local government or third party to supersede the present authority of the state.
PROPOSED RESOLUTION 29
Submitted by the Nassau BOCES Board (6/14/17)
1
2
3

RESOLVED, that at the New York State School Boards Association Annual Business Meeting, resolutions
shall be discussed in the order that they are received by the Association with the exception of by-law
resolutions, which shall be discussed first.
Rationale
Priority should not be given to those resolutions supported by the Resolutions Committee. In recent years,
many resolutions have not been discussed because a quorum has been lost. This is unfair to those that have
submitted resolutions for discussion. In addition, some delegates view resolutions not recommended as not
valid, and coming at the end of the meeting, they see no reason to stay.
This, in no way, would make the business meeting any more cumbersome. Resolutions would be printed in the
booklet in the order received (after a determined “open” period) and discussed in order.
At the meeting, the Resolutions Committee could still move those resolutions that it supports without a second.
Those not approved by the Committee would have to be moved and seconded on the floor.
EXPLANATION OF THE RESOLUTIONS COMMITTEE
The committee did not recommend this resolution because there was not a majority consensus regarding how
to deal with this resolution. In reviewing history, it was determined that a quorum at the annual business
meeting has been lost only twice in recent years. In the first of the two incidents (2014) all resolutions submitted
were considered and quorum was lost only when a motion was made to suspend the rules to consider late
resolutions. In the second recent instance (2015), quorum was lost before consideration of the 30th and final
resolution.
A significant portion of the committee felt that the current process should remain as is, with recommended
resolutions being considered first and not recommended resolutions considered after the completion of
recommended resolutions.
Ultimately, the committee noted that the order in which resolutions are considered at the annual business
meeting is set by the order of business and rules of conduct, approved by the NYSSBA board of directors in
June and then adopted by the voting delegates. Therefore this proposal to change to the order of business and
rules of conduct could be accomplished outside of the resolutions process.
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2
3

RESOLVED, that the New York State School Boards Association supports legislation which would amend the
New York State Election Law to grant greater discretion to Boards of Education to deny the use of school
district facilities as polling places.
Rationale
The law in its current state unnecessarily restricts the discretion of boards of education to make determinations
regarding the use of school district facilities. This unfunded mandate results in school districts across the state
being required to make district facilities available as a polling place if the facility has been so designated by the
local Board of Elections as a polling place. This legislative reform would restore the local control to boards of
education statewide to make the decision whether to permit district facilities to be used as polling places instead
of being required to do so even if it would be disruptive to the school district’s purpose.
EXPLANATION OF THE RESOLUTIONS COMMITTEE
The committee expressed strong support for legislation which would amend the New York State Election Law
to grant greater discretion to boards of education to deny the use of school district facilities as polling places.
However, the committee did not recommend this resolution because NYSSBA already has a very similar
position statement that was adopted in 2014. This statement is listed below.

NYSSBA supports proposing legislation to enhance school safety by limiting the power of local
boards of elections to designate public school buildings as polling places absent the consent of
the school district. (2014)
PROPOSED RESOLUTION 31
Submitted by the Hewlett-Woodmere Union Free School Board (7/6/17)
1
2

RESOLVED, that the New York State School Boards Association supports funding to expand career and
technical education programs.
Rationale
For students to succeed, we need to prepare them for the ever-changing world of work, which means not only
college readiness, but career readiness. Career and technical education (CTE) is an educational strategy for
providing young people with the academic, technical, and employment skills and knowledge necessary to pursue
postsecondary training or higher education and/or enter a career field prepared for ongoing learning
(Partnership for 21st Century Skills, Association for Career and Technical Education, & National Association of
State Directors of Career Technical Education Consortium, 2010).
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Well-designed CTE programs offer students the opportunity to internalize and transfer their knowledge related
to competencies required in today’s workplace. Effective CTE programs also allow for the application of these
desired competencies in context, so that students can see the relevance of what they are learning, and its
connection to the future workplace.
Furthermore, research on high-quality CTE programs and pathways shows that these programs reduce dropout
rates; encourage participation in postsecondary education; and enable students to earn dual enrollment credits,
industry-endorsed certificates, and technical endorsements on high school diplomas (Plank, DeLuca, &
Estacion, 2005).
Increased funding would better enable New York State to provide a systemic approach to providing CTE
programs to students in an equitable manner. The utilization of school-based and BOCES programs will
provide a continuum of CTE opportunities that could range from exploratory to intensive, career simulation
settings. As these programs are developed and broadened in scope, it will be important that they serve the
needs of the students they were designed to engage.
References
Partnership for 21st Century Skills, Association for Career and Technical Education, & National Association of
State Directors of Career Technical Education Consortium. (2010). Up to the challenge: The role of career and technical
education and 21st century skills in college and career readiness. Retrieved from:
http://www.p21.org/storage/documents/CTE_Oct2010.pdf
Plank, S., DeLuca, S., & Estacion, A. (2005). Dropping out of high school and the place of career and technical education: A
survival analysis of surviving high school. St. Paul, MN: National Research Center for Career and Technical Education.
EXPLANATION OF THE RESOLUTIONS COMMITTEE
The committee expressed strong support for funding to expand career and technical education programs.
However, the committee did not recommend this resolution because NYSSBA already has a very similar
position statement that was adopted in 2015. This statement is listed below.

NYSSBA supports funding to expand New York State and industry approved and certified
career and technical education programs. (2015)
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Included here are those motions likely to be used in meetings of this Association.
While any motion on this list is under consideration, any other motion below it may be introduced.
1. Action on resolution
2. Postpone consideration of the resolution indefinitely
3. Amend resolution
a. by striking out designated words, or
by adding words at the end of the resolution, or
by inserting words somewhere within the resolution (specify where), or
by striking out certain words and in the same place inserting new words
b. amend above amendment of resolution – by any of the four methods above
4. Refer that resolution to a committee
a. amend above motion to refer
b. amend above amendment of motion to refer
5. Postpone consideration of a resolution to a specified time later in this meeting
a. amend time to which it is to be postponed
b. amend above amendment of motion to limit or extend debate
6. Limit or extend debate on any debatable motion
a. amend above motion to limit or extend debate
7. Close debate and vote immediately on any debatable motion
8. Lay the resolution on the table (in order to take it from the table later in the meeting)
9. Any “incidental” motion
a. a motion to withdraw a motion previously introduced
b. a request for information
c. call for division (i.e., for a show of hands or standing count when the result of any “yes” and “no”
vote is in doubt)
d. a parliamentary inquiry
e. a point of order (be sure that it designates a parliamentary error by the president)
f. an appeal from any decision of the president
g. a quorum call
10. A request to raise a question of privilege
11. Recess
12. Adjourn
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The following rules are recommended for adoption by the delegates. Once adopted, all delegates will know the
rules by which they will be bound. Following them will make for orderly progress.
1. CREDENTIALS. The credentials of all voting delegates shall be displayed where they may be easily
recognized.
2. PARLIAMENTARIAN. There shall be an official parliamentarian to whom questions may be directed
only through the chair.
3. FLOOR ACCESS. All voting delegates shall be seated on the convention floor. Voting delegates shall
be permitted full access to the floor including the right to speak on proposed bylaw amendments,
resolutions and nominations. All nonvoting members in attendance shall be seated in locations
designated by the chair. Seats on the floor shall be designated for the resolutions committee as well as
the board of directors and non-board members serving as tellers. Such members shall not be permitted
to speak on bylaw amendments and resolutions unless they are also the voting delegate for their district;
with the exception of the members of the resolutions committee who may address the delegates if called
upon by the chair or chair of the resolutions committee; and members of the board of directors who
may speak on bylaw amendments and resolutions submitted by the board of directors if they have been
designated to do so.
4. NOMINATIONS. Pursuant to Article 7 of the Association’s bylaws, the chair, or his or her designee,
shall announce the nominations from the Board of Directors for the offices of President, First Vice
President, Second Vice President, and Treasurer. As set forth in Rule No. 8, once the nominee’s consent
has been secured, that individual shall have the right to address the delegates for not more than two
minutes, after nominations are closed and prior to debate by the delegates as set forth in Rule No. 8.
The order in which such nominees are asked to address the delegates will be determined by the drawing
of lots.
If there are nominations from the floor, consistent with Article 7 of the Association’s bylaws, such vote
shall be by ballot. If more than two individuals are nominated for any office, the individual or
individuals securing the greatest number of votes cast will be elected. If there are no such nominations
from the floor, the vote shall be by a showing of hands.
If the chair of the meeting is nominated for any office in which other individuals are also nominated, the
chair will call upon a Vice President, who has not also been nominated for such office, to chair the
meeting during the time that the election for such office occurs. In the event that both vice presidents
are also nominated for the same office for which the chair has been nominated, the chair will call upon
another officer of the Association’s Board of Directors, who has not been nominated for such office, to
chair the meeting during the time that the election for such office occurs.
5. BYLAW AMENDMENTS AND RESOLUTIONS. All bylaw amendments and resolutions will be
considered in the order printed in the 2017 Voting Delegate Guide – Proposed Bylaw Amendments and
Resolutions. Resolutions recommended for adoption by the Resolutions Committee require no second
(Robert’s Rules of Order, Newly Revised).
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6. PRESENTATION OF BYLAW AMENDMENTS AND RESOLUTIONS. The Resolutions
Committee chair, or his or her designee, shall move resolutions recommended by the committee and
such motions shall not require a second.
6A.RESOLUTIONS ON CONSENT. Existing NYSSBA positions that have been resubmitted and
recommended for adoption by the Resolutions Committee will be considered first, on consent, as a
single motion. Any delegate wishing to remove a resolution from the consent agenda (and thus have it
debated by the delegates) may do so by simply requesting that action when the consent agenda is called.
If a resolution is removed from the consent agenda, it will be considered under “Recommended
Resolutions” and needs no second.
7. RECOGNITION BY CHAIR. A voting delegate or designated member of the board of directors
wishing to speak from the floor shall rise and secure recognition of the chair before speaking. The
delegate shall give his or her name in full and the name of the board he or she represents.
8. DEBATE ON THE FLOOR. No voting delegate or member of the board of directors shall speak in
debate more than twice on the same question or nomination, with the first presentation limited to two
minutes and the second limited to one minute. No voting delegate or member of the board of directors
shall speak a second time on the same question or nomination until all other voting delegates have had
an opportunity to speak once.
Discussion on nominations for officers shall be limited to five minutes per nominee. If more than one
individual is nominated for any office and accepts, each such individual nominated will be permitted to
address the delegates for no more than two minutes, which shall not be subtracted from the total time
allotted for discussion of nominations described above.
In the event that there are two or more nominees for any office, the chair shall recognize delegates
wishing to speak from the floor in support of particular nominees on a rotating basis at microphones
designated for each candidate.
Discussion on a proposed amendment to the bylaws shall be limited to 15 minutes.
Discussion on a proposed resolution shall be limited to 10 minutes.
Debate on any amendment to a resolution shall be limited to five minutes. Such time is not to be
counted in the time allotted to debate on the resolution itself. Amendments shall be considered and
voted upon in the order presented. Amendments to a resolution should be voted upon prior to
consideration of a second amendment. “Amendments to the amendment” should be avoided.
If continuation of a debate on a proposed amendment to the bylaws or a resolution is desired, a motion
may be passed by a majority vote to extend the debate for no more than five minutes. A separate
motion is required for each such extension of debate time.
If continuation of a debate on such a proposed amendment to the bylaws or a resolution is desired after
the time has already been extended once, a motion may be passed by a majority vote to extend the
debate time for no more than two minutes. A separate motion is required for each such extension of
debate time.
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9. WRITTEN SUBMISSION OF RESOLUTIONS. No late resolution may be introduced until it has
been submitted in writing at the rostrum. A late resolution shall be considered under “Other Business.”
Such resolution shall be submitted by a motion to suspend Article 9, Section 2, of the Association’s
bylaws. Such motion shall identify the subject matter and purpose of the resolution, shall require a
second, be debatable, and shall require a two-thirds vote of the voting delegates present and voting.
10. WRITTEN SUBMISSION OF AMENDMENTS. No amendment to a resolution may be
introduced until it has been submitted in writing at the rostrum.
11. PRIVILEGE OF THE CHAIR. The chair may call upon the Parliamentarian, Association staff
members, members of the Board of Directors, and members of the Resolutions Committee to provide
delegates with essential information regarding resolutions, bylaws and procedures. Time allotted for
such requested explanations shall not be deducted from the total time allotted for discussion of the
resolution.
12. RECORDING AND APPROVAL OF MINUTES. The Secretary shall be responsible for recording
the minutes of the Annual Business Meeting. The Board of Directors is authorized to review and
approve the minutes of the Annual Business Meeting at the first regular meeting of the board
subsequent to the Annual Business Meeting.
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The voting delegates at the Annual Business Meeting vote on a slate of officers for the Association, including a
President, a First Vice President, a Second Vice President and a Treasurer. They debate and vote on changes to
the Association’s bylaws; and debate and vote on resolutions that will establish the Association’s position on
various legislative and policy matters.
CHECK-IN PROCEDURE
NYSSBA’s bylaws require that a quorum of 200 voting delegates be present at the Annual Business Meeting
in order for any business to be conducted. The 2017 meeting starts promptly at 8:00 a.m., Saturday,
October 14. There is a check-in/check-out procedure for Business Meeting delegates. Each delegate must
wear a delegate button to be admitted to the delegate floor where he or she will be issued a voting paddle.
To ensure a quorum is present throughout the meeting, each delegate will be issued a number. This number
will be on the voting paddle. The voting paddle must be turned in each time a delegate leaves the floor. This
procedure will allow NYSSBA to ensure only voting delegates are voting. If a delegate’s alternate takes over
during any part of the meeting, the alternate must follow the same procedure.
ORDER OF BUSINESS
The Order of Business for the Annual Business Meeting (page 3) is the agenda for the meeting. It sets forth
the items of business which are scheduled to be accomplished during the course of the meeting.
The meeting will begin promptly at 8:00 a.m. with several procedural items. First, the Association President,
who presides throughout the meeting, announces the presence of a quorum.
Following the announcement of a quorum, the President calls for a motion to adopt the Order of
Business. The President also calls for a motion to adopt the Proposed Rules of Conduct for the
meeting. These rules were prepared to be consistent with the Association’s bylaws. The rules describe how
delegates must conduct themselves during the meeting, such as setting out the time allotted for discussion of
certain items. Delegates can find a summary and clarification of the Proposed Rules of Conduct on pages 32
through 34.
THE BUSINESS MEETING
Next, the President will announce the winners of this year’s Area Director Elections, which was conducted
locally in each of the designated areas. According to NYSSBA’s bylaws, Area Directors serve for two-year
terms. Election of Area Directors in Areas 1, 3, 5, 7, 9 and 11 occur in odd-numbered years. Election of
Area Directors in Areas 2, 4, 6, 8, 10 and 12 occur in even-numbered years. This year, election results will be
announced for Areas 1, 3, 5, 7, 9 and 11.
ELECTION OF THE NYSSBA OFFICERS
Next item on the Order of Business, each June the Board of Directors, which acts as the nominating
committee for the delegates to the Annual Business Meeting, nominates a slate of officers who stand for
election at the Annual Business Meeting. These individuals are automatically placed in nomination.
Once this occurs, the President, or his or her designee, calls for other nominations from the floor. If there
are no such nominations, the vote is taken by hand at the time. If there is a nomination from the floor, the
vote is also taken by ballot after such individual accepts the nomination. The President then announces the
winner.
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PRESENTATIONS
A series of reports from the following individuals and committees will be given next:
 President Elect
 Executive Director
 Treasurer
ADOPTION OF RESOLUTIONS
The next item is the Report of the Resolutions Committee. The Resolutions Committee is a standing
committee of the Association created by Article 9 of the Association’s bylaws. The committee chair reports
directly to the delegates rather than the Board of Directors. The Resolutions Committee is appointed by the
President upon recommendation of the Area Directors. The committee has one member from each
Association area and one representative from the Conference of Big 5 School Districts.
The chair is designated by the President from among those appointed to the committee. In accordance with
Robert’s Rules of Order, once the chair moves adoption of a bylaw amendment or resolution recommended
for adoption by the Resolutions Committee, no second is required.
The Resolution Committee Chair first moves recommended bylaw amendments. Each recommended bylaw
amendment will be debated and voted on separately. Any amendment to the bylaws must have the approval of a twothirds majority of those present and voting. In accordance with Article 17 (2) of the bylaws, bylaw amendments
may not be proposed or amended from the floor of the business meeting. Thus, all proposed bylaw
amendments must be submitted by July 10 and all amendments to the bylaws must be sent to each member
board by a date that will allow each member board time to review them in advance of the Annual Business
Meeting.
The Resolutions Committee Chair next moves those existing NYSSBA positions that have been
recommended for adoption under a consent agenda. These previously approved resolutions are established
NYSSBA positions that are scheduled to sunset if they are not renewed. Because these resolutions have
been previously approved by voting delegates, these resolutions are moved on consent (where several
resolutions may be voted on en masse). Delegates may remove any resolution from the consent agenda
simply by making a request at the time the resolution is called for consideration. No second or vote is
required. Resolutions removed from the consent agenda are considered under the “Resolutions
Recommended for Adoption” portion of the meeting.
After the consent agenda has been considered and voted upon, delegates will next be asked to address newly
recommended resolutions individually. The Resolutions Committee Chair moves each resolution
recommended for adoption by the committee. Each recommended resolution is presented and voted upon
separately. The Resolutions Committee Chair will move those resolutions recommended by the committee
for adoption; a second is not needed. Resolutions require approval by a simple majority of those present and
voting for passage. Any resolution submitted to the Resolutions Committee may be amended from the
floor. All information on how to offer amendments from the floor, as well as the length of debate, can be
found in the Proposed Rules of Conduct on pages 32 through 34.
Following consideration of the report of the Resolutions Committee consisting of those bylaw amendments
and resolutions recommended for adoption, the President shall provide voting delegates the opportunity to
move any of the “not recommended” bylaw amendments and resolutions. (Since the Resolutions
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OTHER BUSINESS
At the end of the Annual Business Meeting, the President will open the floor to Other Business. Other
Business may include a motion to suspend the rules for the purpose of considering a particular resolution
submitted from the floor. This motion requires a second and a two-thirds majority vote of the delegates
before the resolution may be considered. A two-thirds majority is required because this type of motion calls
for suspending the bylaws. A motion to suspend the bylaws is required to be moved, seconded and adopted
for each and every resolution submitted from the floor. Once the motion to suspend the bylaws is adopted,
the new resolution can be moved and seconded, and a simple majority of those present and voting is all that
is required to adopt a resolution proposed under Other Business. If the motion to suspend the bylaws fails,
the resolution cannot be considered.
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7.1.A

BUSINESS ACTION
September 12, 2017

A.

BOCES Classroom Rental and Ancillary Service Agreement for the 2017-18 School
Year

Resolved, that the Board of Education approve the classroom rental and ancillary service
agreement with Capital Region BOCES for the 2017-18 school year.
Attachment: BOCES Classroom Rental Agreement 2017-18
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7.1.B

BUSINESS ACTION
September 12, 2017

B.

Medicaid Services Consultant Agreement

Resolved, That the Board of Education appoint Management Advisory Group Business
Operations, Inc. to provide Medicaid consultant and administrative services for the 2017-18
school year.
Attachment: Management Advisory Group Business Operations, Inc.
Agreement
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BUSINESS ACTION
September 12, 2017

C.

Service Agreements







Resolved, That the Board of Education approve of the following service agreements,
pending attorney review, to provide educational services for students with disabilities
during the 2017-18 school year and authorizes the Superintendent of Schools to execute
the agreements:
Education, Inc.
Northeast Parent and Child Society
Northern Rivers Family Services
Parsons Child and Family Center
Vanderheyden
Attachment: Education, Inc. Agreement
Attachment: Northeast Parent and Child Society Agreement
Attachment: Northern Rivers Family Services- Professional Development
Training Agreement
Attachment: Parsons Child and Family Center
Attachment: Vanderheyden Agreement
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7.1.D

BUSINESS ACTION
September 12, 2017

D.

Deed Notice
Resolved, That the Board of Education of the Guilderland Central School District
(“District”) having received notice from the United States Army Corps of Engineers, that
certain property owned by the Guilderland Central School District, specifically the area
outlined in black on the attached map, is safe for its current use, but due to issues related
to the former Schenectady Army Depot, has the potential for Vapor Intrusion Impacts if
developed in the future. The United States Army Corps of Engineers further informed the
District that, in the event the District plans to develop the land, specifically by
constructing a new building, they would offer services and assistance in determining if
there was still a risk and if so, mitigate that risk to the degree possible, so long as notice
is provided at least one year in advance of the proposed construction commencing. In
light of this information and to ensure student, staff, and community safety, the Board of
Education hereby approves the execution and filing of a Deed Notice in the County
Clerk’s Office, for a fee not to exceed $200.00, so that the potential risk and availability
of services are memorialized. The Board also approves the Board President to execute
any documents necessary to execute and record the Deed Notice.
Attachment: Map
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7.1.E

BUSINESS ACTION
September 12, 2017

E.

Dual Purpose Copy Paper Bid
Resolved, That the award for the Dual Purpose Copy Paper be made to W. B. Mason
Company, Inc., the lowest responsible bidder meeting specifications.
Attachment: Dual Purpose Paper Bid Tab
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TO:

Members of the Board of Education

FROM:

Neil T. Sanders, Assistant Superintendent for Business

SUBJECT:

Dual Purpose Copy Paper Bid

DATE:

September 12, 2017

Sealed bids duly advertised were opened on August 28, 2017 for Dual Purpose Copy
Paper. Ten (10) vendors were solicited; four (4) responded with the results noted below:

Vendor
W. B. Mason Company, Inc.
Veritiv Operating Co.
Contract Paper Group
School Specialty, Inc.
Note:

Amount
$51,433.20
$54,406.80
$54,910.80
$63,756.00

This paper supply bid is for 2520 cases of 8 1/2 x 11 white paper. The awarded
vendor is obligated to make three separate deliveries of 840 cases each during the
school year. This paper is used by all the schools in the district.

Recommendation:
An analysis of the bids indicates that the award for the Dual Purpose Copy Paper be made
to W.B. Mason Company, Inc., the low bidder meeting specifications.

Attachment: Attachment: Dual Purpose Paper Bid Tab (Dual Purpose Copy Paper Bid Award)
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7.1.F

BUSINESS ACTION
September 12, 2017

F.

Rock Salt and Environmentally Friendly Ice Melt Bid Award
RESOLVED, That the award for Rock Salt be made to SiteOne Landscape Supply and
the award for Environmentally Friendly Ice Melt be made to W.B. Mason Co. Inc., the
low bidder meeting specifications.
Attachment: Rock Salt and Environmental Friendly Ice Melt bid Tab 2017-18
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GUILDERLAND CENTRAL SCHOOL DISTRICT
8 SCHOOL ROAD
GUILDERLAND CENTER, NEW YORK 12085

TO:

Members of the Board of Education

FROM:

Neil T. Sanders, Assistant Superintendent for Business

SUBJECT:

2017-2018 Rock Salt and Environmentally Friendly Ice Melt

DATE:

September 12, 2017

Sealed bids duly advertised were opened on September 6, 2017, for Rock Salt and
Environmentally Friendly Ice Melt for the 2017-2018 school year. Nineteen (19) vendors
were solicited; three (3) responded with the results below:

Vendor
SiteOne Landscape Supply
WB Mason Co., Inc.
Swish White River, LTD

Rock Salt Ice Melt
$7.90
$4.75
$5.99
$7.59
$9.95

Note: Rock Salt and Ice Melt are used to melt snow and ice on our sidewalks and walkways
at all of our district buildings. Rock Salt is designed for asphalt surfaces while Ice
Melt is used on concrete. During a typical winter, we expect to use 200 bags of Rock
Salt and 850 bags of Ice Melt.

Recommendation:
An analysis of the bids by Clifford Nooney, Director of Facilities, and me indicates that
the award for Rock Salt be made to SiteOne Landscape Supply and the award for
Environmentally Friendly Ice Melt be made to W.B. Mason Co. Inc., the lowest
responsible bidders meeting specifications.

Attachment: Attachment: Rock Salt and Environmental Friendly Ice Melt bid Tab 2017-18 (Rock Salt and Environmentally Friendly Ice Melt Bid
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7.1.G

BUSINESS ACTION
September 12, 2017

G.

Donations





Resolved, that the Board of Education accept the following donations:
eight backpacks and school supplies from School Systems Federal Credit Union
pens, pencils, notebooks, crayons from Natalie McDonough
approximately 50 backpacks and monetary donation for the purchase of clothes from the
Guilderland YMCA
four birdhouses, five scoop and fill containers, four squirrel baffles and four squirrel corn
cob feeders from Tractor Supply, Co.
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7.2.1

SUPERINTENDENT ACTION
September 12, 2017

1.

Certification of Qualified Lead Evaluator for Building Principals - APPR
BE IT RESOLVED THAT, Marie Wiles, Ph.D. is hereby certified as a Qualified Lead
Evaluator of building principals having successfully completed the training requirements
prescribed in 8 NYCRR §30-2.9(b), including:
(1) The New York State Teaching Standards, and their related elements and performance
indicators/the Leadership Standards and their related functions;
(2) Evidence-based observation techniques that are grounded in research;
(3) Application and use of the student growth percentile model and the value-added
growth model as defined in 8 NYCRR §30-2.2;
(4) Application and use of the State-approved principal rubric selected by the
Guilderland C.S.D. for use in the evaluations of building principals, including
training on the effective application of such rubrics to observe a principal’s practice;
(5) Application and use of the assessment tools that the Guilderland C.S.D. utilizes to
evaluate its building principals, including, but not limited to school visits, review of
collected artifacts/evidence, building principals’ goals, etc;
(6) Application and use of the State-approved locally selected measures of student
achievement used by the Guilderland C.S.D. to evaluate its principals;
(7) The scoring methodology utilized by the Department and the Guilderland C.S.D. to
evaluate building principal under 8 NYCRR Subpart 30-2, including:
(a) how scores are generated for each subcomponent and the composite effectiveness
score of building principals), and
(b) application and use of the scoring ranges prescribed by the Commissioner for the
four designated rating categories used for the overall rating of building principals and
their subcomponent ratings; and
(8) Specific considerations in evaluating building principals of English language learners
and students with disabilities.
This certification has been issued in accordance with the process for certifying lead
evaluators described in the Guilderland Central School District’s annual professional
performance review plan.
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_______________________________________
________________________
(Signature of School District/BOCES Board President)
Date Adopted
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7.2.2

SUPERINTENDENT ACTION
September 12, 2017

2.

Certification of Qualified Lead Evaluators for Teachers - APPR
BE IT RESOLVED THAT, Thomas Lutsic, Michael Laster, Peter Brabant, Allan Lockwood,
Alicia Rizzo, Christopher Sanita, Beth Bini, and Lisa Knowles are hereby certified as a Qualified
Lead Evaluators of teachers having successfully completed the training requirements prescribed
in 8 NYCRR §30-2.9(b), including:
(1) The New York State Teaching Standards, and their related elements and performance
indicators/the Leadership Standards and their related functions;
(2) Evidence-based observation techniques that are grounded in research;
(3) Application and use of the student growth percentile model and the value-added growth model
as defined in 8 NYCRR §30-2.2;
(4) Application and use of the State-approved principal rubric selected by the Guilderland C.S.D.
for use in the evaluations of teachers, including training on the effective application of such
rubrics to observe a teacher’s practice;
(5) Application and use of the assessment tools that the Guilderland C.S.D. utilizes to evaluate its
teachers, including, but not limited to classroom observations, review of collected
artifacts/evidence, teacher improvement goals, student growth goals, etc;
(6) Application and use of the State-approved locally selected measures of student achievement
used by the Guilderland C.S.D. to evaluate its teachers;
(7) The scoring methodology utilized by the Department and the Guilderland C.S.D. to evaluate a
teacher under 8 NYCRR Subpart 30-2, including:
(a) how scores are generated for each subcomponent and the composite effectiveness score of
teachers, and
(b) application and use of the scoring ranges prescribed by the Commissioner for the four
designated rating categories used for the overall rating of teachers and their subcomponent
ratings; and
(8) Specific considerations in evaluating teachers of English language learners and students with
disabilities.
This certification has been issued in accordance with the process for certifying lead evaluators
described in the Guilderland Central School District’s annual professional performance review
plan.
__________________________________________
_______________________________
(Signature of School District/BOCES Board President)
Date Adopted
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7.2.3

SUPERINTENDENT ACTION
September 12, 2017

3.

Annual Plans for Approval
The Professional Development and S.A.V.E. Plans were presented at the
August 15, 2017 Board meeting. I recommend that the Board of Education approve the
following 2017-18 plans.
1. Project Safe Schools Against Violence in Education Act (S.A.V.E.) Plan
2. Professional Development Plan
3. Building Level Emergency Response Plan(Executive Session Item Pending Board
Action)
Also, the confidential Building Level Emergency Response Plans were reviewed in
executive session and are recommended for approval.
Attachment: 2017-18 PROJECT SAVE Plan
Attachment: Professional Development Plan 2017-18
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Guilderland Central SchoolDistrict Plans
Public Hearing
Available for Public Review
Adopted by the Board of Education
Available for Public Review
Updated and Approved
Available for Public Review
Updated and Approved
Available for Public Review
Updated and Approved
Available for Public Review
Updated and Approved
Available for Public Review
Updated and Approved
Available for Public Review
Updated and Approved
Available for Public Review
Updated and Approved
Available for Public Review
Updated and Approved
Available for Public Review
Updated and Approved
Available for Public Review
Updated and Approved
Available for Public Review
Updated and Approved
Available for Public Review
Updated and Approved
Available for Public Review
Updated and Approved
Available for Public Review
Updated and Approved
Available for Public Review
Updated and Approved
Available for Public Review
Updated and Approved

May 21, 2001
July 1, 2001
July 10, 2001
May 20, 2002
June 25, 2002
May 27, 2003
June 24, 2003
June 9, 2004
July 6, 2004
June 1, 2005
June 21, 2005
June 1, 2006
June 20, 2006
June 1, 2007
June 19, 2007
June 1, 2008
June 24, 2008
June 9, 2009
June 23, 2009
July 1, 2010
August 17, 2010
July 5, 2011
August 16, 2011
June 19, 2012
June 21, 2012
June 18, 2013
July 1, 2013
June 17, 2014
July 1, 2013
July 1, 2015
August 18, 2015
July 5, 2016
August 16, 2016
July 5, 2017
______________

Attachment: Attachment: 2017-18 PROJECT SAVE Plan (Annual Plans for Approval)
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Part 1

Introduction

Part 2

District-Wide Safety Plan: Emergency
Management Plan

Part 3

Building Level Emergency Response Plan

Part 4

Intervention
Code of Conduct

Part 5

Prevention/Risk Reduction

Part 6

Professional Development for Violence
Prevention Education/Character Education

“If we are to reach real peace in this world,
and if we are to carry on a real war against war,
we shall have to begin with the children.”
Mahatma Ghandi

Attachment: Attachment: 2017-18 PROJECT SAVE Plan (Annual Plans for Approval)
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PROJECT SAVE
Safe Schools
Against Violence in Education
Guilderland School Safety Plan
Commissioner’s Regulation 155.17

The Guilderland Central School District recognizes that all staff, students, administrators,
parents, Board of Education members and members of the community must be part of creating a
safe school environment. Creating and maintaining safe schools requires having in place
preventive, intervention, and crisis response measures for addressing problems as well as a
comprehensive approach to early identification of problem behaviors and situations.
Emergencies and violent incidents in school districts are critical issues that must be addressed in
an expeditious and effective manner. Districts are required to develop district-wide school safety
plans at district and building levels designed to prevent or minimize the effects of serious violent
incidents and emergencies and to facilitate the coordination of the district with local and county
resources in the event of such incidents or emergencies. The district-wide plan is responsive to
the needs of all schools within the district and is consistent with the more detailed emergency
response plans required at the school building level. Districts and individual school buildings
stand at risk from a wide variety of acts of violence, natural, and man-made disasters. To
address these threats, the State of New York has enacted the Safe Schools Against Violence in
Education (SAVE) Law. It was signed into law by Governor Pataki on July 24, 2000. Project
SAVE is a comprehensive planning effort that addresses prevention, response, and recovery with
respect to a variety of emergencies in each school district and its schools.
Our S.A.V.E. plans at the district and building level represent collaborative work that offers an
all encompassing program which provides for the safety and security of all students and staff. It
is an ongoing process that addresses long and short term safety measures to eliminate aggression
and intolerant behaviors in school. Our basic goal is to create a positive and welcoming climate
in which all members take pride. The climate is free of violence, drugs, intimidation, bullying,
prejudice, fear and shaming. A healthy, positive school climate promotes the emotional well
being and growth of every student and staff member. At the same time, our schools provide fair
and consistent rules, guidelines and models for behavior. These are addressed in the Code of
Conduct.

Attachment: Attachment: 2017-18 PROJECT SAVE Plan (Annual Plans for Approval)

Part 1: Introduction

We continue to develop and expand programs that emphasize prevention, the nurturing of
competent social skills and behaviors. Our school climate builds on the strengths and assets of
each student, improving resiliency and protective factors while promoting responsibility. Our
research tells us that improving school order and safety is effected when students find a
meaningful role and participate in a variety of positive educational and social activities. Students
who are engaged in school activities are less likely to engage in school violence and disorder
than students who feel alienated and deprived of meaningful connections at school.

Packet Pg. 165

Our work has been as follows:
 Maintain a comprehensive district-wide emergency management plan.
 Create a team approach to implementing a building-level safety plan in each school site.
 Begin in early grades and provide relevant programs throughout the educational life of a
child.
 Provide strong leadership for a positive school climate where all students feel included.
 Communicate consistent and clear-cut policies in a Code of Conduct.
 Listen to the input of students, building cabinets, PTA and school personnel.
 Include parents, law enforcement, and the community.
 Provide staff development, including skills for preventing all levels of disruption, aggression,
harassment, hazing, bullying or violence.

Purpose
The Guilderland Central School District’s District-wide School Safety Plan, which we refer to as
our Emergency Management Plan, was developed pursuant to Commissioner’s Regulation
155.17. At the direction of the Guilderland Central School District Board of Education, the
Superintendent of Guilderland Central School District appointed a District-wide Safety Team
and charged it with the development and maintenance of the Emergency Management Plan. This
team is made up of members of the Safe and Drug Free Schools and Communities Advisory
Committee. In 2004-05 a subcommittee on Security was formed.

Identification of District-Wide Safety Team
The District-Wide Safety Team is comprised of, but not limited to, representatives of the School
Board, students, teachers, social workers, administrators, parent organizations, school safety
personnel and other school personnel. Individual names and contact information are included in
the (confidential) Building Level Emergency Response Plan.

Attachment: Attachment: 2017-18 PROJECT SAVE Plan (Annual Plans for Approval)
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This group has met previously as a Safe Schools Committee to develop a school safety plan
which would guarantee a safe and welcoming environment encompassing the student day from
home to school and home again. In the fall of 2009, this team merged with the Guilderland
Central School District Diversity Committee to form the Council for Safe and Respectful
Schools. The group discussed ways to remediate current problems and establish programs and
patterns for long term prevention. Among the areas examined were:

Data Collection: what information does the school already have?

Data Analysis: How can the school identify its needs?

Problem Solving: Can the school identify what it needs to do?

Implementation and evaluation
In past years, the group aimed at addressing three components as part of school safety:
1.
2.

3.

Management of risk - addressing procedures necessary to assure safety and
discouragement of acts of violence - District Emergency Management Plan.
Intervention - planning for those students who are unwilling or unable to conform to
school discipline and Code of Conduct and those students with substance abuse
problems. Counseling, mediation, conflict resolution and alternative programs to address
this.
Prevention - developing programs to address safe and healthy lifestyles. This component
addresses curriculum as well as training for students, staff and parents. It includes bias
reduction programs, speakers, anger management, prevention of bullying, hazing, sexual
harassment prevention training, conflict resolution, parent education, substance abuse
prevention and teaching strategies for at risk students.

Mission Statement Regarding School Safety
To ensure that in our schools teachers concentrate on teaching and guiding our students.
Our students will not be distracted from learning by anxiety or fear for their safety and
can enjoy socializing with classmates and adults in a climate of acceptance and warmth
without fear from bullying and harassment. Expectations for behavior and a sense of
responsibility will be clear. We will address the district priority to foster trust, respect
and a greater sense of community among the staff, students, parents and other district
residents through effective communication and understanding.

Attachment: Attachment: 2017-18 PROJECT SAVE Plan (Annual Plans for Approval)
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Goals



To implement a comprehensive school safety plan including a Code of Conduct through
the Safe Schools initiative which involves professional staff, operational staff, students,
community members and parents. Yearly crisis training is held, Emergency Response
Plans updated and the District-wide Safety Team meets several times a year.



To eliminate bullying and harassment among students and adults through training and
education, as well as education of the public through publications and workshops.
Administrators, supervisors and teachers have attended training using the McGrath and
Olweus models. All new staff receives training regarding sexual harassment and
bullying. Students also receive ongoing information and training at middle and high
school levels regarding issues of discrimination related to sexual harassment. In grade 6
students receive training to prevent cyber bullying.



To reduce incidence of disrespect and aggression at the secondary level as measured
through the implementation of a Code of Conduct. This has been documented through
building reports and bus discipline referrals and the SED Violent Incident Report.
Alternative programs, counseling, and at-risk programs have addressed this. Staff has
also received training on violence prevention at each level.



To improve school climate and academic achievement, workshops have been provided
for staff and students on anti-bias and anti-hate behavior, avoidance of substance abuse
and conflict resolution. Staff have received training in cooperative learning, bullying
prevention, crisis intervention, and dealing with difficult students.

Our schools foster learning, safety, civility, respect and caring. There is a commitment to
academic excellence, achieving high standards, involving parents and community, and
encouraging positive relationships between staff and students. Guilderland schools recognize
that safety and order are related to students’ academic, social and emotional development. This
has long been a district priority.
The district has based planning for prevention, intervention, and crisis response that will function
in our school communities with an:
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To develop programs to assure that students and staff have the skills, knowledge and
attitudes necessary to ensure a safe and healthy environment for teaching and learning.

Emphasis on academic achievement
Guilderland schools’ mission is, “to inspire all students to be active, life-long learners,
able to achieve their highest potential in a demanding and ever-changing global
community.” We believe that all students can learn and achieve at high levels.
Curriculum and academic expectations are communicated clearly to parents and students.
Meeting these expectations is the responsibility of the student, the school and the home.
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Involvement of parents
Volunteering parents have a strong role in their children’s learning in and out of school.
They are welcome in schools as visitors and volunteers. Parent conferences, American
Education Week, Open Houses, building cabinets and special events are just some of the
activities in which they are involved. Parents are also involved in school governance
through building cabinets and various district and building committees.
A subcommittee of the Safe Schools Committee was founded in May 2003 and has
developed a policy and regulations on the prevention of bullying. A policy and
regulations regarding the prevention of bullying were formed.
In 2005, a Security Subcommittee was formed to address visitor access and building
security. This committee made recommendations to the Board of Education regarding
school security.
Programs and information for parents are an important part of our Project SAVE plan. A
number of workshops for parents on topics related to wellness and safety are offered
throughout the year. Social work services and referrals to agencies are also a valuable
way to help students and parents. Newsletters, channel 16 public access programs and a
website keep parents informed.



Connections to the community
The Guilderland Police Department, Capital Region BOCES, Albany County Department
of Substance Abuse, Albany County Mental Health, St. Peter’s Addiction & Recovery
Center, Red Cross, Brattleboro services, Project STRIVE, and New York State Police
have all assisted in planning programs and security plans in our schools.
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Administrator Roles
Administrators will provide leadership in developing and monitoring safe schools activities.
Administrators will establish procedures for documenting school crime as well as
harassment and bullying.
Administrators will design a school environment that ensures safe traffic patterns within and
to and from school.
Administrators will adopt procedures for bus safety, emergency evacuation and crisis
management.
Administrators will participate in Building Level Emergency Response Teams and the
District Wide Safety Team. They will work with building cabinets and PTA’s on issues of
school safety.
Administrators will support teacher training on conflict resolution, crisis management,
cooperative learning, sexual harassment, bullying prevention, violence prevention and
effective teaching strategies as well as legal issues.
Administrators will play a responsible part in the implementation of all Board of Education
policies and consistently report incidents of misbehavior, hazing, sexual harassment,
bullying, racial hatred, crime, and violence.
Teacher Roles
Teachers respond to students in a caring and non-shaming manner. They develop
cooperative rules and consistent classroom guidelines for behavior which prevent bullying
behavior.
Teachers consider the teaching and modeling of pro-social behavior, conflict resolution and
collaboration to be as important as teaching academic content.
Teachers display diligent and impartial behavior when supervising students. They recognize
positive behavior and take steps to correct unacceptable behavior.
Teachers refer troubled students to the Child Study Team, social worker or counselor for
intervention. They will be offered training on identifying troubled students.
Teachers inform parents of their concerns about students.
Teachers participate on building level school Building Level Emergency Response Teams
and the District Wide Safety Team. They assist in the development of the Project SAVE
Plan as well as implementation of our sexual harassment policy, weapons policy and
policies regarding drug use.
Parent/Community Roles
Parents are equal partners with Board of Education members, administrators and staff in the
development of our safety plans.
Building Cabinets have also given parents a role in school safety, reviewing Emergency
Response Plans and procedures.
Parents or community members volunteer regularly in schools and assist with student
activities.
Community involvement in the Safe Schools/Diversity Committee among others.
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ROLES OF SCHOOL COMMUNITIES IN CREATING SAFE SCHOOLS
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Safe School Plan
Our work encompasses:
Emergency Management Plan and Emergency Response Plans as required by SAVE Legislation
An effective district-wide safety plan as well as building level emergency response plans are in place to
involve all school personnel, law enforcement, fire and medical rescue personnel, emergency
management personnel, school district personnel, and any other persons essential to resolving any
possible crisis.
Student Participation/Empowerment
Student involvement is essential in solving and preventing violent acts on school campuses. Students are
involved in NCBI training, Leadership Training, and Natural Helpers.
Parent Participation
Parents are encouraged to participate in building cabinets, on committees and as volunteers for all school
functions. District PTA Council and PTA/PTSA presidents are involved. Parents serve on many district
committees.
Partnership between the school and local law enforcement
Guilderland Police and school officials work together to ensure the safety of the school environment.
Crime prevention through environmental design
Safety assessments of the school facilities have been conducted with recommendations to administrators
by the BOCES Risk Management personnel and the New York State Police.
Drug and alcohol prevention programs
Our K-12 Health curriculum, Wellness Days, Hooked on Health Committee, and Natural Helpers are
programs available for drug, tobacco and alcohol prevention.
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Student Roles
Students expressed the need for a safe, orderly school environment in which to learn.
Students develop a sense of responsibility for contributing to the improvement of school
order and safety.
Students participate in the District Wide Safety Team and in planning activities for a safer
learning environment.

Fire and Arson Prevention, Injury Prevention
All are part of K-12 health instruction.
School crime reporting and tracking mechanism
Administrators have worked to develop a method to report, track and monitor any crime committed on
school campuses. They work closely with Guilderland School Resource Officers. This is now mandated
in the VADIR report.
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School security
Supervision of the students and the campus as a whole is an essential component to ensuring safe
schools. School resource officers from the Guilderland Police assist at our schools. The district has a
Safety Specialist from Capital Region BOCES on-site weekly.

PART 2: GUILDERLAND CENTRAL SCHOOL DISTRICT

DISTRICT-WIDE SAFETY PLAN: EMERGENCY MANAGEMENT PLAN
PURPOSE:
Commissioner’s Regulation 155.17 of the New York State Education Department requires each School
District to prepare, and update annually, a District-Wide School Safety Plan. Its purpose is to insure the
safety and health of children and staff. It is also intended to integrate and coordinate school activities
with municipal, county, and state emergency preparedness efforts. This plan is available in each school
district for public inspection and to the commissioner upon request.
In order to protect the safety and health of students and staff it is even more important that the plan be
read, understood and practiced by all staff to assure that each of them will operate in accordance with it in
the event of an emergency or disaster. It is also important to treat the plan as a living document which can
and should be reviewed, in detail, periodically and after every situation that requires its use. This assures
that needed modifications are made and included in the plan without delay, before another emergency or
disaster requires its activation. In response to an emergency situation, making the same mistakes twice
could cause unnecessary injury or even death. The district-wide school safety plan was developed using
existing protocols and involvement of the individual school Building Level Emergency Response Teams,
the District-Wide Safety Team, and the Safe Schools and Drug Free Committee.
REQUIRED CONTENTS:
According to the regulation, our plan is intended to prevent or minimize the effects of emergencies and to
coordinate the use of resources. Our plan includes the following:
1.

The identification of sites of a potential emergency
The school district has identified sites of potential emergency, per Section 155.17(e)(1)(I): They
are:(and not limited to:) Route 20, NYS Thruway, Northway, Routes 155 & 146, The Northeast
Industrial Park (all occupants), Albany County International Airport, Schenectady County Airport,
Conrail tracks, Crossgates Mall, and National Guard Shooting Range. On site at each elementary
school: heating boilers and playgrounds. At the middle and high school: heating boilers, chemistry
labs, athletic competition areas, and wood shops. Off site field trips are also an emergency exposure.
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Training for school personnel
In-service training is recommended prior to the beginning of school and throughout the course of the year
to staff and bus drivers. Topics relate to safety issues, anti-bullying, hazing, crisis management, Internet
safety, harassment, gang awareness, and dealing with difficult students.
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2.

The identification of appropriate responses to emergencies
Appropriate school district response to a variety of emergency situations is the notification of
emergency services via 911 and the use of the Incident Command System. As of September 2010
the District Wide Safety Team distributed the uniform response protocol flip charts in all classrooms
and kitchens and all faculty and staff received training during the 2010-11 school year.

3.

The description of arrangements for obtaining assistance during emergencies from emergency
services organizations and local government agencies
Contact with emergency services organizations has been simplified with the inauguration of
enhanced 911 service in this area. The primary school district contacts are included in the cover
sheet. Initial response to all emergencies within the individual school buildings will be by the
School Crisis Response Team. Immediate notification of appropriate emergency agencies will be
made using the 911 system, and notification to the district office will be made using telephone, fax,
radio, or other means as determined by the individual situation.
In 2016, amendments to the SAVE Law required district-wide safety plans to include the designation
of a Chief Emergency Officer. The Chief Emergency Officer is responsible for:
 Coordinating communication between staff and law enforcement and first responders.
 Ensuring student and staff understanding of the district wide school safety plan.
Here at the Guilderland Central School District, the Chief Emergency Officer is the Superintendent
of Schools.

4.

The descriptions of procedures to coordinate the use of school district resources and
manpower during emergencies, including identification of the officials authorized to make
decisions and the staff members assigned to provide assistance during emergencies
During an emergency the chain of command in a school district does not alter. The Superintendent
(or designee) is the source of all authority to act. In a building level emergency, the building
principal (or designee) would be “in charge.” The Building Level Emergency Response Team
would be gathered. Incident Command Procedures would be followed. Cooperative decisions,
based on response agencies and personnel involved, would be made. Each site-based team is made
up of teachers, nurses, custodians, and other key department persons within each building. Each
building site has a list of the current members of the individual Building Level Emergency Response
Teams.

5.

The identification of district resources that may be available during an emergency
In the event that any school district property, personnel, or services would be required, the
Superintendent would be meeting with the agency/persons requesting such aid and the individual
building(s)/location(s)/supervisor(s) through which the aid would be provided. The school district
has filled out and submitted Red Cross facilities/equipment availability. First aid kits, blankets, 2way radios, vehicles, cell phones are just some of the district resources available.

6.

A system for informing all education agencies within the district of the emergency
The educational agencies within the district would be primarily notified by phone of an emergency.
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In the event that a situation arose that did not require a “go home early” response, but one of relocate or shelter in place, a note written by the principal, and approved through the Superintendent,
would go home with each student. The note would outline what had occurred, the school response,
and a name and phone number that the parent could contact to obtain additional information if same
was desired. Notes are distributed either through home room or last class of the day teaching
stations.
7.

A description of plans for taking four types of action in response to emergencies:
a) school cancellation; b) early dismissal; c)evacuation, and d) sheltering
School cancellation, early dismissal, and evacuation decisions will be made by the Superintendent or
his designee, and is based upon information obtained from district staff, local, county, state, and
federal agencies. Sheltering plans are enacted on an individual school basis, on a call by the building
principal, or designee.
Primary exit from the individual buildings would be accomplished via posted Fire Exit routes.
These routes would be followed unless conditions at the time do not allow for same.
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In the absence of phone service on a district-wide or area level, alternative procedures for
notification are in place – The Community Notification Plan, which lists the radio and TV stations
that would be used to announce emergency situations. If this process was not deemed adequate,
school district employees, namely maintenance staff or bus drivers, would be dispatched to the
educational agencies to explain the situations. Contact with the mobile staff would be accomplished
via 2-way radio system (maintainable with power outage), and with call alert 2-way radio
communications. Elementary parents are requested at the start of school to keep on file a “safe”
location for their children to be dropped off in the event they are not available. This list is
maintained at the home school and at the Transportation Department.
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School cancellation before the start of the school day would be done through the media
notification procedure, normally prior to 5 am. Cancellation of after school or evening activities
is done via media notification procedures and the district website. Children would receive a
verbal announcement that after school activities are canceled. This is done with enough lead time
so that children may call a parent and advise them.

Evacuation and sheltering procedures are customized at each site location in the district. Each
facility has a primary and a back up evacuation area. Notification to parents of these locations
would be via phone tree and/or media notification procedures at the time of the emergency. Each
building site has several sheltering areas available, dependent upon the nature of the emergency.
The route(s) taken to these areas are dependent upon the nature of the emergency. Each
individual site-based building plan has specific sheltering areas for the various emergencies.
Examples of some of the potential evacuation/sheltering areas are: gyms, cafetoriums, halls, in the
classroom under desks, in a tight group in a corner not being able to be seen from the doorway.
In Spring 2011, Parent/Student Reunification Plans were developed to streamline that process,
should off-site evacuation be necessary.

8.

The procedures for obtaining advice and assistance from local government officials
The Superintendent or designee in an emergency will contact emergency management coordinator
and/or the highest ranking local government official for obtaining advice and assistance. In 2016,
amendments to the SAVE Law required district-wide safety plans to include the designation of a
chief emergency officer. The chief emergency officer is responsible for coordinating
communication between staff and law enforcement and first responders and for ensuring staff
understanding of the district-level safety plan. Our chief emergency officer is the Superintendent
of Schools. The district has identified resources available from but not limited to the following
agencies: Red Cross, local fire departments, police, town public works, police, EMS, and others.

9.

Training, Drills, and Exercises
Each individual school within the school district, will have at a minimum, one annual multihazard drill. The minimal drill would be conducted on the annual go-home-early drill day as
announced by the Capital Region BOCES. Historically this date is in mid-November, but has
been as late as April.
On this day, communications are tested in all buildings such as: intercoms, 2-way radios, and
bullhorns. Directives as provided from BOCES are distributed to staff regarding leaving the
building and not re-entering during the drill time. Alternative student loading areas are used. In
some cases these locations are at the other side of school district property and involve moving the
student body from the school building across school grounds to the alternate site. In some cases,
police agencies close down major roadways through the area to allow for the safe passage.
Incident command protocols are practiced at this time.
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Early dismissal procedures are conducted after site-based phone calling trees are in place, and
media notification has started. This is also posted on Channel 16 and the district website.

Drills for evacuation, intruder and weather emergencies are planned and conducted in individual
school buildings within the district. The site-based Building Level Emergency Response Team
sets the date and scenarios for the drills. Staff is notified of the drill in advance. Students are
guided through what is expected of and from them before the drill date.
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The individual classroom teachers provide this guidance during the course of the regular
classroom day. This would include, but not be limited to: proper duck/cover position, expected
behavior, and the importance of being prepared. Advance information provided to students is
prepared and cleared for use by Building Level Emergency Response Team members at each site.
The local fire, EMS, and police agencies are advised of the date(s). After the drill is conducted,
students are gathered into one of the on-site interior evacuation locations and debriefed by the
principal.




All staff will receive annual SAVE Training which includes components on violence
prevention and mental health. New employees hired after the start of the school year will
receive this training within 30 days of hire.
The fire drill requirement was amended. Each school now has to conduct eight evacuation
drills and four lockdown drills during the normal school year. Eight of those drills (either
evacuation or lockdown), need to be completed by December 31st each year.

10. Responding to Threats and Acts of Violence
During emergencies, school administrators and their incident command system back-ups will
refer to the Emergency Preparedness Procedures flip chart or app. These protocols are
reviewed by the district wide school safety team to ensure content and consistency throughout
the district.
By definition, threats of violence include implied or direct threats by students, faculty, staff and
visitors. Threats of violence also include threats by students against themselves, including
suicide. Anytime they have knowledge of it, school personnel will coordinate with incident
command to directly call parents/guardians of any students that are directly impacted by threats
of or acts of violence. This notification will also take place when a student implies or
specifically threatens self-inflicted violence, including suicide.
The Building Level Emergency Response Team will assemble and review the overall drill.
From these reviews alternative plans have been formulated. These types of drills have been
conducted for many years within the district. Specific meeting, attendance, and review notes
are maintained at each site location, and are in the possession of the principal or assistant
principal.
Beginning in 2016-2017, as required by amendments to New York State Education Law, each
school will conduct at least four lockdown drills and eight fire drills during the normal school
year.
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Beginning with the 2016-17 school year:

Local Fire Departments and EMS staff conduct walk-throughs of each school building annually.
Specific dates are determined by the day/date of their regularly scheduled monthly meetings.
During the annual Right-to-Know/Hazcom training that is conducted at each site during the
school year, a description of the purpose of the Emergency Management Plan is given. Staff is
advised of its location, availability, purpose, and requested to look it over, and to volunteer to be
on the site-based and district team(s).
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OTHER PLANS:
The following plans are suggested means of fulfilling the letter and intent of the school emergency
plan regulation:
Crisis Intervention and Recovery Plan (AFTERMATH)
The Crisis Intervention and Recovery Plan is intended to provide guidance to assist the members of
the staff and community to cope with the psychological and social impacts of school emergencies and
community events. The goal of such a plan is to provide the appropriate counseling to the victims of
tragedy and their friends, family, and acquaintances. In many cases, an established crisis recovery
team may offer valuable resources in the event on an emergency or natural disaster.
School-Community Partnerships
The partnerships established between businesses, community based agencies, local government and
senior citizen groups have been integral to making our school safe. We work toward networking,
effective communication and providing access to services.
Social workers at each level have provided referrals and linkage to human service agencies. Project
STRIVE, an after school and summer program for elementary students, is located at Westmere
Elementary School and serves all elementary students district-wide.
Social workers also work with area therapists, Brattleboro Services, Four Winds, Albany County
Mental Health, Project Hope, and the Albany County Department of Social Services.
There is district representation on the Albany County PINS Diversion Board which involves
presentations from each Albany County School District as well as state, county and private providers,
Family Court, Probation, Albany County Office of Children & Families, and the Guilderland Police.
Other activities are:

NCBI (National Coalition Building Institute) at the High School and Middle School

Leadership Training at the High School

Gardening Projects - Farnsworth Middle School

Senior citizen/student collaboration at various schools

Pine Bush project

Guilderland YMCA/GCC

Summer Enrichment Programs with the Town of Guilderland

PTA/PTSA

Parent Education

Natural Helpers

Council for Safe & Respectful Schools
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Information about each educational agency:
The (confidential) Building Level Emergency Plan includes information about each educational
agency, including:
 School population
 Number of staff
 Transportation needs
 Names and contact information of key officials
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At the town level the district has participated in a number of initiatives. Police are represented on our
Council for Safe & Respectful Schools. Guilderland Police School Resource Officers are in our
schools and work closely with administrators.

Site-based procedures include phone trees, polling procedures, media notification guidelines and
special requirements for public notification whenever other emergency service agencies are involved.
The district has a Public Information employee, through BOCES, and this person assists notification
whether on a site-based or district wide response.
Implementation of School Security:
Each site-based operation has developed a locked door procedure during the school day. Entry into
the buildings is through a front door, or via a controlled access via door bell at a rear “delivery door.”
Visitors all have to sign in and out, and are assigned passes to be displayed while in school buildings.
The district has enacted a district wide photo ID system. Middle school and high school locations
each have a local police agency provided Resource Officer. The resource officer provides a wide
range of services, see attached. The Resource Officer services are district wide, not just limited to the
two facilities. All staff wear photo I.D. nametags.
The middle and high schools each have hall monitors. Guidelines for monitors dealing with students
are provided in the plan. At the two locations, the monitors provide supervision of the visitor sign-in
as well as assisting visitors with directions to the areas they need to visit. Monitors start their shifts
prior to the school day, and stay on 1½ hrs after the close of school. None are armed. All hall
monitors have 2-way radios that allow them to communicate with each other and the main offices of
the school buildings.
Pre-employment screening is done through the personnel office. Fingerprints and standard
background checks are made. Multiple interviews are conducted and a group consensus decision is
made on potential hires. Training is site-based for the two groups. Both groups receive training in
crisis intervention. Additional training given includes duties and expectations during emergencies.
Varied duties during emergencies are requested of the monitors, namely to secure key hallway
intersections and make sure that students stay in classrooms, to help sweep hallways for suspicious
looking items, and to secure any open doors.
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Community Notification Plan
The Community Notification Plan is a multi-stepped procedure to notify the community of any
changes in the normal operation of the school buildings. Attached is the media notification used by
the Superintendent or his designee, and the media sources used.

During regular school hours, monitors check the halls during classes to make sure that students have
proper passes, between classes-to keep hallway intersections clear of groups, and to check parking
areas during the day to check for proper parking permits on cars.
Public conduct expectations are outlined in the attached Board of Education Policy.
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DELEGATION OF AUTHORITY:
In the event that key members of the chain of command are unavailable or have been incapacitated, a
delegation of authority is in place to assure that the individuals who act on behalf of the district have
sufficient authority to take appropriate action. It is also essential that staff know to whom they must
report in the absence of the superintendent, principal, or other designated official.
The following delegations of authority shall apply to the operations of the Emergency Plan for the
Guilderland Central School District. In the event the designated authority in the district or building is
absent or incapacitated, the first alternate shall be empowered to make all decisions falling under the
purview of the designated authority. The second alternate shall have authority in the absence of the
other two. This delegation shall remain in effect until the designee shall notify the alternate that he or
she has been relieved.
Designated Authority
First Alternate
Second Alternate
Superintendent of Schools
Building Principal
Supt of Buildings & Grounds
Supervisor of Transportation
School Nurse

Asst Superintendent for Business
Asst Principal (if one is assigned)
Head Maintenance Mechanic
Asst. Transportation Supervisor
Head District Nurse

Admin. for Human Resources
Office Secretary
Bus Maintenance Supervisor

PART 3: GUILDERLAND CENTRAL SCHOOL DISTRICT
BUILDING LEVEL EMERGENCY RESPONSE PLAN
Purpose
Each Guilderland school’s Building-Level Emergency Response Plan was developed pursuant to
Commissioner’s Regulation 155.17. At the direction of the Guilderland Central School District
Board of Education, the Principal of each school appointed a Building-level School Safety Team
and charged it with the development and maintenance of the School Emergency Response Plan.
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NOTIFICATION
The superintendent shall notify the commissioner as soon as possible whenever the emergency
plan is activated and results in the closing of a school building in the district and shall provide
such information as the commissioner may require. School districts within a supervisory district
shall provide such notification through the district superintendent who shall be responsible for
notifying the commissioner. Such information need not be provided for routine snow emergency
days.

Identification of School Teams
Each school has developed two emergency teams:
 Building-level Crisis Response Team. This team is a combining of the Regulation mandated
Building-Level School Safety Team, and the Building-Level Emergency Response Team. This
joint team has provided input into the School-level Emergency Response Plan, and provides
the initial response and duration to all emergencies within the school building.
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At the conclusion of the emergency, they will conduct a de-briefing and hold subsequent
meetings to determine changes, if any are needed, to the response protocols within the building.

Concept of Operations
Initial response to all emergencies at each school will be by the School Emergency Response
Team. Upon activation of the team, The Superintendent of Schools or his designee will be notified,
and where appropriate, local emergency officials will also be notified. Additional resources are
available through existing protocols.
The District-Level Plan has identified sites of emergency, and the School-Level Team has
identified areas within and immediately around the school building that requires protective actions.
After identification, training has been conducted as determined in the district-wide plan. Local
emergency services are notified of pending drills and exercises and are requested to attend.
School-Level responses are based upon the Incident Command System(ICS). The level of ICS
needed is based upon the needs of the incident. The school building has developed contingency
plans to continue operations during an emergency. Emergency Services have been given site
specific plans for the school building. Procedures are in place for the activation and notification of
the Building-Level Emergency Response Plan.
Hazard Guidelines
The school plan includes site specific responses for the multi-hazard responses named in the
District-Level School Safety Plan. Policies and procedures have been developed for the safe
evacuation of Students, Staff, other school personnel, and visitors to the School in the event of a
serious violent incident. These policies and procedures include, but not limited to, the following:
Evacuation before, during and after school hours
Evacuation Routes
Sheltering areas
Procedures for addressing medical needs
Transportation
Notification of persons in Parental Relation

Policies and Procedures for building security and restriction to crime scene areas in order to
preserve evidence from being disturbed or destroyed in case of violent crimes on school property
are in place.
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 Building-level Post-incident Response Team. This team would conduct “AFTERMATH”
services to the individual school, providing counseling services to staff, students, and others
needing assistance. Members of this committee will assist in the return of the building to a
useable service.

Recovery
Short and long term recovery actions, including, but not limited to: Mental Health counseling,
Building security, Facility restoration, Event response critique/debriefing, and mitigation, are part
of the plan. Local, County and State resources would be used.
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District Wide Emergency Response Teams
Each school has a Building Level Emergency Response Team. Names and contact information of
key players are included in the (confidential) Building Level Emergency Response Plans at each
school.

The Guilderland Police Department has had a long-standing commitment to the youth of our
community. We have taken great strides to try to keep our children safe and make the Town of
Guilderland a great place for parents to raise their children. The police department youth services
division has been one such group that makes children’s safety a daily job. The Department has
had a youth services division nearly since the formation of the department, and has maintained the
same services to youth.
In an effort to keep our children safe, free to learn and feeling comfortable while in our schools,
the department in 1999 started a school resource officer program. In early August of 1998 Officer
Brian Forte attended a week-long training session on school resource officer basic training. This
program was sponsored by the National Association of School Resource Officers and gave the
officers in attendance an understanding of what a School Resource Officer (SRO) does and the
laws that may affect this position. There have been SRO’s in schools since the early 1950's, but
they came to the attention of the public in the early 1980's when the Los Angeles Central School
District formed their own police department to work for the school. These officers were involved
in policing the schools’ growing crime problems and increasing gang activity. The states of
Florida and Texas followed suit creating many different police departments based under school
districts.
In the early 1990's school violence became a greater public issue. The media started to report on
school violence and some of the more tragic events that occurred in and around the country.
Events such as Jonesboro, Arkansas and Columbine High School in Littleton, CO, publicized
violent events in schools. Parents, school officials, and law enforcement started to realize that
there was a growing concern for school safety. The Guilderland Police Department was already
planning the SRO program for Guilderland Schools and had all but implemented putting a police
officer in the high school. After Columbine, the program was started in both the Farnsworth
Middle School and Guilderland High School. Officer Brian Forte was appointed to the high
school and Officer Roger Ginder was appointed to the middle school.
The goals of the SRO program are to build relationships between the school and the police
department and provide an added resource to the school, but more so to the students and youth that
attend the school. The SRO program is a community based policing effort that helps break down
barriers that have existed between youth and police and open new doors for kids to be able to
converse and trust the police in a new light.
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SCHOOL RESOURCE OFFICERS

The SRO provides assistance in the form of counseling to students, parents, and faculty, giving a
new view point or perspective from an outside source, not tied to the school. A School Resource
Officer can be a teacher or information gatherer, as the police officer is a wealth of information
relative to criminal justice and law enforcement. SRO’s are able to be guest speakers in
classrooms regarding the laws and rules that govern our society. Teaching in classes such as
criminal justice, public policy, and health are just examples of the various classes that the SRO can
teach and provide insight. The concept is to provide a pro-active measure to try and deter crime
before it happens.
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Knowledge of a police officer on campus may deter some crimes from occurring, and should a
crime occur, the SRO is readily available to provide police service to the school and resolve the
issue.

The SRO program is long established and has assisted many schools in diverting tragic events.
Recently in New Bedford, Mass., SRO’s were able to resolve a planned attack on the school by
some students with a plan to shoot, kill and bomb their school. Information was developed prior to
the event and the SRO’s were able to defuse the situation and bring a peaceful and calm resolve to
the event prior to its occurrence. In Santa Ana, CA., a SRO was able to end a tragic school
shooting before mass devastation occurred. There are many stories about SRO’s around the nation
such as these and the ability of the officers to deter, stop or defuse difficult events that can occur.
Presently, Officer Nick Ingle serves in this position. Officer Ingle is a certified Juvenile Officer
and School Resource Officer. His primary responsibility is the high school, but he responds to
calls for service at each school as needed. Sgt. Eric Batchelder, Supervisor of the Community
Services Division at the Guilderland Police Department is also a valuable resource to the school
district’s S.A.V.E. Plan.

PART 4: INTERVENTION/CODE OF CONDUCT
Students who demonstrate behavioral difficulties and social problems may require a range of
intervention involving school Child Study teams, social workers, counselors, multiple agencies,
community-based service providers and intense family support. Effective intervention uses multiple,
focused approaches over time and can reduce the potential for more serious problems and violence.
Nontraditional or alternative school approaches are available in the middle and high school through
FOCUS and Strive for Success.
Strive for Success is another Farnsworth Middle School program offered to sixth, seventh and eighth
graders who need assistance with studying and organizational skills. Parents are also involved in this
program.

FOCUS is a school program that provides a success-oriented learning environment for high school
students identified as unsuccessful within the regular school situation. FOCUS assumes a holistic
approach to education, dealing with the whole student - intellectually, socially, emotionally and
physically.
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The SRO is part of the school community and part of the community as a whole. Making these
bonds, friendships and connections is what makes the program work. This feeling of community is
what helps the SRO with resolving issues and problems not only in the school but outside in the
community. Children have issues outside of school and having the ability to work with a known,
friendly face when the child may be in a time of need is an added bonus to helping someone
through difficult times.

Alternative education programs have offered students who may have given up, another chance at
education and success. Programs such as FOCUS model effective instructional strategies such as high
expectations, counseling and family work, use of varied learning styles, expanded academic options,
and school-to-work opportunities.
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Instructional Support Teams
In each school there is a multi-disciplinary Instructional Support Team composed of teachers, social
workers, counselors and therapists. The teams help teachers and parents of students experiencing
difficulty - both academically and socially. The IST helps identify problems and assess steps toward
solutions. These solutions may involve in-school counseling, behavior plans, alternative education or
outside counseling. Parents, the student’s teacher and, where appropriate, the student, participate in
these meetings.

Social Work Services
As a service to our school population, the Guilderland Central School District employs twelve social
workers, K-12.
These school social workers provide unique services to students, their families and school staff by
facilitating the resolution of situations where behavioral and social barriers interfere with a student’s
ability to attain his or her potential.
Social workers provide short-term individual counseling to assist students through crisis situations as
they arise (i.e. sudden death). They also offer group counseling to help students cope with school,
family and social stresses (i.e. divorce, separation, death, relocation, academic difficulties, peer
problems and school adjustment). Referrals may come from parents, staff or students.
Through the Academic Intervention Services Initiative, social workers assist the student in
identifying causes of their problems, accepting responsibility for their actions, developing decisionmaking skills, overcoming crisis, enhancing self-concept, resolving conflict without violence,
identifying and utilizing resources within the school, home and community, increasing motivation,
respecting cultural and physical differences, and improving their attendance.
The school social worker also assists parents in becoming partners in their children’s education.
They provide consultation to parents regarding their child’s academic performance, behavior and
developmental needs. They assist parents in identifying and utilizing community resources. Crisis
counseling, parent education and support are also provided to parents as needed.
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Dealing with Sudden Death and Suicide Procedures
The district social workers have developed a plan for dealing with the sudden death of a student and
suicide. This plan lists procedures for administrators and staff for notifying staff and students, grief
counseling for students, sensitivity and help for parents coping with loss and public notification. The
plan contains much helpful information for staff and administrators to deal effectively and sensitively
with this issue.

School social workers hold a 60-hour master’s degree in social work from an accredited graduate
school of social work. They hold a certification in social work (CSW) through the State Education
Department, must additionally be certified through the State Education Department as school social
workers, and are bound by professional ethics. The goals behind school social work are to increase
the rate of students’ success: to facilitate, cooperate and collaborate with team members; to be a
liaison for the community; and to provide leadership in working towards the fulfillment of the whole
student.
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Code of Conduct

To see the Guilderland CSD Code of Conduct please go to the district website at:
http://www.guilderlandschools.org/district/pubs/districtplans/codeofconduct.pdf

PART 5: PREVENTION/RISK REDUCTION
Guilderland Schools encourage staff and students to take pride in their schools and to experience a
sense of community. In each school many programs and activities offer students the chance to have a
pro-social role in the school and community. Whether they are involved in a school garden project or
taking part in a school club, involvement in these activities grant all student participants the
satisfaction of positive action.
Students are involved in school governance through student council and building cabinets, and are
members of the Council for Safe & Respectful Schools. In addition to these organizations, students
are involved in social consciousness, peer governing and peer assistance programs.
A partial list of K-12 programs include:
The Alliance
Elementary Study Buddies Program
Natural Helpers
Amnesty International
Students & Teachers Against Racism (STAR)
Student Government
Bus Buddies
Key Club
YMCA/GCC
Student Gardening Programs
Students Against Hunger
Pine Bush Project

NCBI - MS, HS
Achieving Cultural Togetherness
Peaceful School Bus
Peer Leadership
S.A.D.D. - High School, Guilderland Elem.
Banana Splits
EKP
Martin Luther King programs
Second Step
Strive for Success
High School Advisory

Attachment: Attachment: 2017-18 PROJECT SAVE Plan (Annual Plans for Approval)

The third component of Guilderland’s S.A.V.E. plan is the Code of Conduct. This was developed by
a subcommittee of the District Safety Team. This has been shared with building cabinets,
PTA/PTSA presidents, teachers, G.T.A. presidents, Board of Education Policy Committee,
Guilderland School Resource Officers, and students.

Another way to empower students is to involving them at every level in carefully created and
nurtured school traditions that contribute to a feeling of school community and pride. For example,
some schools establish a school theme or project annually.
At all levels school spirit weeks and assemblies are often a powerful way to involve students and staff
in a feeling of togetherness and pride. Daily connections are made at the middle and high school
through use of student/teacher designed news programs.
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1.

Activities have been developed to foster school norms against violence, aggression and bullying.
Wellesley Center for Women’s Bully Proof curriculum, the Olweus Bullying Prevention
Program and the Committee for Children’s Second Step Program are used by elementary and
middle school social workers and teachers. Schools cultivate respect for diversity and celebrate
learning, athletics and social education. PTA’s are highly supportive of student activities.

2.

Instructional strategies/skills training is offered to staff and implemented in classroom
instruction.
Teachers are trained in best practices in classroom instruction to foster social behavior and
effective learning in the classroom. Workshops offered dealt with classroom management,
cooperative learning, handling disruptive students, active listening, academic controversy, brainbased learning, mind mapping and concept attainment. Administrators and supervisors were part
of this training and supervise implementation in the classroom.

3.

Teachers and social workers are knowledgeable in assessing students with violent tendencies and
helped access treatment.
Staff meetings and workshops have helped teachers address risk factors in students at all levels.
Teachers have been given instruction on student risk factors associated with potential violence
toward self and others as well as crisis intervention training. Any one of these risk factors is
sufficient for predicting violence, but it may be inappropriate or potentially harmful to use them
simply as a checklist for an individual youth. These lists should not be used to stereotype or
stigmatize individual youth because they appear to fit a set of risk factors.
Personal factors

















history of tantrums/uncontrollable angry outbursts
past violent behavior
characteristically resorts to name calling/cursing
bullying of peers or younger children
history of being bullied
a pattern of violent threats when angry
cruelty to animals and/or fire-setting
use and abuse of alcohol or drugs
past suicide attempts
often depressed and/or has significant mood swings
tends to blame others for problems caused by oneself
recent experience of humiliation, loss or rejection
excessive preoccupation with weapons/explosives
poor peer relations, is on the fringe of peer group with few or no close friends
involvement with cults or gangs
unstructured time
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Violence Prevention/Intervention
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Family factors
 family history of violence





history of being a victim of abuse
severe or inconsistent punishment
absence of clear expectations/standards for youth behavior
little or no supervision or support from parents or caring adults





low neighborhood attachment and community disorganization
past destruction of property/vandalism
few organized activities in community for youth

School factors
 previously brought a dangerous weapon to school







aggressiveness in grades K-3, may be combined with social isolation or hyperactivity
skipping school, getting into fights, misbehaving in class
background of serious disciplinary problems
previously been truant, suspended, or expelled for aggressive behavior
reflects anger or frustration in school essays/drawings/journals
academic failure beginning in grade school (experience of failure escalates risk rather than ability)

4.

In addition to staff training, the district has reached out to parents and students on potentially
dangerous behavior through parent and student handbooks outlining policies as well as the
Code of Conduct. Brochures on sexual harassment, bullying, and diversity are sent to parents
and students at appropriate grade levels. A particular focus of the district has been on
bullying, using the Olweus Bullying Prevention Program. Several parent workshops for
elementary and middle school parents have been held. Student programs such as N.C.B.I.
(National Coalition Building Institute) involve middle school and high school students in antiviolence and anti-bullying activities. “Second Step” is a nationally recognized anti-bullying
program which is used in elementary schools. The district newsletter, Channel 16 Cable TV
and the district website also provide information to parents and students as well.

5.

Also teachers and staff are annually given copies of policies and procedures in handbooks for
responding to implied or direct threats of violence by students or visitors to schools.
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Community/Environmental factors
 extreme economic deprivation
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PROFESSIONAL DEVELOPMENT FOR VIOLENCE
PREVENTION EDUCATION/CHARACTER EDUCATION

Many of the initiatives in our district’s Professional Development Plan are designed to prevent
school violence and to build character. The most effective character education is based on core
values and a philosophy articulated through district priorities. Each of our schools has made
deliberate and effective efforts to embed both district priorities and our core values in the
educational lives of students. These are also conveyed to parents and community through school
newsletters, video programs, school events, and district publications.
Effective character education requires an intentional, proactive and comprehensive approach that
promotes core values in all phases of school life. It also includes a meaningful and challenging
academic curriculum that respects all learners and helps them succeed. Our health curriculum K12 allows time for teachers to address issues of violence prevention and mental health.
Professional development for all staff helps them to identify and constructively addresses
potential violence and peer abuse such as put-downs, racial slurs, sexual harassment, insensitive
gender remarks, remarks on appearance or economic or social status. Training such as
cooperative learning has allowed staff to promote a team effort, and to create inclusive standards
for responsible classroom behavior. Our implementation of the Olweus Bullying Prevention
Program has been a priority. Our school’s approach to behavior management emphasizes our
core values within constructive discussion, explanation and consequences. This is what our
Code or Conduct emphasizes.
In the district’s Professional Development Plan, our training for staff focuses on developmentally
appropriate forms of behavior management. It offers staff ways to routinely deal with behavior
issues in ways that encourage intrinsic motivation and offer students opportunities for reparation
while not demeaning the individual. Violence prevention education goes beyond a
Superintendent’s Conference Day and is part of all our staff development.
Our Professional Development Plan for 2017-18 can be viewed on the Guilderland CSD website
www.guilderlandschools.org.
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PART 6:
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Safe Schools/SAVE Activities

Emergency Response Plan
 Tabletop training
 Building Level Emergency Response Teams
in buildings
 Codes, tactical plans
 Handling the media, informing parents
 Training for all staff
Positive, Safe Physical Environment
 Guest management, security
 Securing doors/video monitors added
 Traffic patterns
 Cleanliness, order
 Lighting
 Subcommittee on Security
Issues in Respect
 Council for Safe & Respectful Schools
 Sexual harassment training
 Bullying Prevention
 Expected student and staff behavior
 Hazing Policy
Safety To and From School
 Transportation/discipline
 Driver training, Peaceful School Bus
 Cameras on buses
 Safety assemblies, bus drills
 Parking lot safety
 Bus Buddies
 Cyber bullying Safe curriculum I
Student Empowerment
 Council for Safe & Respectful Schools
 Natural Helpers
 Second Step
 Youth Court
 Peer Leadership
 NCBI
 District-wide Safety Committee
 Leadership/Allies Training
 Character Education

Violence Prevention Training
 Conflict resolution, crisis intervention
 Classroom management
 Educational Karate Program
 NCBI
Early Intervention
 Instructional Support, social work services
 Study Buddies
 Anti-bullying curriculum
 Anger management, friendship clubs
 Suicide Plan
 Primary Bridges Intervention Program
 Character Education
Instructional Strategies/Curriculum/Staff
Development
 Cooperative Learning
 Health curriculum
 Wellness Day, Wellness Week, Wellness
Policy
 Academic Intervention Services
 Expanded summer school
 Alternative programs - New Start, FOCUS
 Block scheduling
 Standards
 Summer curriculum work
 Technology applications
 Second Step
 Hooked on Health Committee
 Response To Intervention
Parents
 Council for Safe & Respectful Schools
 Education programs
 PTA links
 Parent volunteers
 Task Force on Bullying & Harassment
Community
 Website news, PTA Webpage
 Guilderland Community Partnership
 Senior Citizens
 Newsletters
 TV
 Service Learning
 Gardening Projects
 YMCA/GCC
 Pine Bush Project
 Facebook
 Twitter
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Code of Conduct
 Through our Code of Conduct and staff
handbook, teachers are given information
regarding policies and procedures on
responses to violent behavior
 Student handbooks, parent handbooks
 Clear student rights and responsibilities
 Board of Education policies
 Violence Prevention Training
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PROFESSIONAL DEVELOPMENT PLAN
2017 - 2018
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Guilderland Central School District

DISTRICT NAME:

Guilderland Central School District

BEDS CODE:

01 08 02 06 0000

SUPERINTENDENT:

Dr. Marie Wiles

ADDRESS:

8 School Road
Guilderland, NY 12084

PHONE:
FAX:

(518) 456-6200
(518) 456-1152

YEARS PLAN IS IN EFFECT: September 2017 – September 2018
Central Administration:
Superintendent: Dr. Marie Wiles
Assistant Superintendent for Instruction: Dr. Demian Singleton
Assistant Superintendent for Business: Mr. Neil Sanders
Assistant Superintendent for Human Resources: Dr. Lin Severance
Board of Education:
Catherine Barber
Seema Rivera
Barbara Fraterrigo
Christine Hayes
Christopher McManus
Teresa Gitto
Tim Horan
Judy Slack
Gloria Towle-Hilt
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Demian Singleton

Assistant Superintendent for Instruction

Suzie Lamendola

Coordinator for Elementary Programs
and Staff Development

Ann Marie O’Connor

Teaching Assistant

Lori Tapper

Teaching Assistant

Lisa Weaver

Teaching Assistant

Keir Aspin

Teacher

Anne Crupi

Teacher

Lindsey Fargnoli

G.E.M.S. Coordinator

Susan Graves

Teacher

Karen LaJeunesse

Teacher

Pat Gagnon

Teacher

Amy Knapp

School Counselor

Mike Piscitelli

Instructional Administrator
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2017-18 Guilderland Central School District
Professional Development Committee

3
Packet Pg. 192

7.2.3.b

I.

Introduction

............................ 5

II.

NYSED Regulations . . . . . . . . . . . . . . . . . . . . . . . . 7

III.

Philosophy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7

IV.

Needs Assessment . . . . . . . . . . . . . . . . . . . . . . . . 9

V.

Goals/Implementation Plans

VI.

Mentor Plan (GEMS) . . . . . . . . . . . . . . . . . . . . . . . .38

. . . . . . . . . . . . . . . .14

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Table of Contents

4
Packet Pg. 193

7.2.3.b

I. Introduction

Throughout this document, we reference the ultimate goal of professional development: improved
student learning. While being mindful of that core purpose, it is important to acknowledge the
additional benefits of this comprehensive professional development plan:
•
•
•
•
•

improving job satisfaction
improving our ability to recruit and retain new educators
increasing our knowledge of innovative practices
meeting the NYSED requirements for professional development planning
promoting shared decision-making and inclusive leadership

The scope of professional development (PD) in Guilderland will not be limited to attending a
workshop or participating in a seminar with a visiting expert. Professional development will
consistently be an ongoing process that involves sustainable improvement in student learning and
instructional practices. This requires evaluation of student performance and teacher selfassessment, identifying possible courses of action, testing new approaches, assessing results and
then beginning the process anew. This work is best done with colleagues and not alone, because
each of us is limited by our own perception of the problem and knowledge of possible solutions.
Although professional development can be defined in a number of different ways, we prefer the
description Judith Warren Little gives in an article entitled “Organizing Schools for Teacher
Learning”. Little describes professional development as “a focus on and responsibility for student
learning and the formation of professional community inside and outside the school” (1996, p.1).
Linda Darling-Hammond and Milbrey W. McLaughlin define professional development as
“deepening teachers’ understanding about the teaching/ learning process and the students they
teach,” which “must begin with pre-service education and continue throughout a teacher’s career.”
They state that “effective professional development involves teachers both as learners and
teachers, and allows them to struggle with the uncertainties that accompany each role” (1996, p.
203).
In the Guilderland Central School District, our approach to professional development is to make
certain that all educators have the best possible skills, content knowledge, and preparation for
teaching. The needs of learners in the twenty-first century demand innovative, progressive, and
cutting-edge instruction. As such, the quality of our professional development programs are
influenced by a variety of factors. The National Staff Development Council recognizes these
variables as the essential standards for professional development in education. The standards
are:
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This Professional Development Plan for the Guilderland Central School District describes a vision
for adult learning that is collaborative, continuous, embedded in daily practice and focused on
student achievement. This model builds on and strengthens the successes already evident in the
district. We strive to strengthen this culture that supports adult learning by providing a framework
that affords every educator an opportunity to enrich his/her practice.
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CONTEXT
Learning Communities: Staff development that improves the learning of all students organizes
adults into learning communities whose goals are aligned with those of the school and district.

Resources: Staff development that improves the learning of all students requires resources to
support adult learning and collaboration.
PROCESS
Data-Driven: Staff development that improves the learning of all students uses disaggregated student
data to determine adult learning priorities, monitor progress, and help sustain continuous
improvement.
Evaluation: Staff development that improves the learning of all students uses multiple sources of
information to guide improvement and demonstrate its impact.
Researched-Based: Staff development that improves the learning of all students prepares educators
to apply research to decision making.
Design: Staff development that improves the learning of all students uses learning strategies
appropriate to the intended goal.
Learning: Staff development that improves the learning of all students applies knowledge about
human learning and change.
Collaboration: Staff development that improves learning of all students provides educators with the
knowledge and skills to collaborate.
CONTENT
Equity: Staff development that improves the learning of all students prepares educators to
understand and appreciate all students, create safe, orderly, and supportive learning environments,
and hold high expectations for students’ academic achievement.
Quality Teaching: Staff development that improves the learning of all students deepens educators’
content knowledge, provides them with research-based instructional strategies to assist students in
meeting rigorous academic standards, and prepares them to use various types of classroom
assessments appropriately.
Family Involvement: Staff development that improves the learning of all students provides educators
with knowledge and skills to involve families and other stakeholders appropriately.
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Leadership: Staff development that improves the learning of all students requires skillful school and
district leaders who guide continuous instructional improvement.

Quality professional development is a dynamic and fluid process. If appropriate structures are in
place (context), a variety of best practices (processes) are used, and appropriate knowledge and
skill acquisition are occurring (content), then professional development will impact student
achievement.
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This Professional Development Plan meets the requirements of the 100.2 (dd) Regulations of the
State of New York. The purpose of this plan is to improve student learning by providing meaningful,
focused, professional development opportunities that are aligned with the Learning Standards of
New York State (NYS). Additionally, public school districts are required to have a professional
development plan which describes how it will provide all of its teachers, teaching assistants and
long-term substitute teachers with substantial professional development opportunities and how it will
provide its professional certificate holders with opportunities to maintain such certificates in good
standing based upon successfully completing 175 hours of professional development for teachers
and 75 hours for teaching assistants every five years.

III. Philosophy
The purpose of the Guilderland Central School District’s professional development plan is to
improve the quality of teaching and learning, and to directly align this plan with our continued
commitment to putting students first, professionalism, instructional technology, respect for all, high
expectations, learning standards, and shared decision-making. Professional development is a
multi-faceted, information-based process that is strategically planned to provide individual, school
and district solutions to targeted areas in need of improvement or strengthening. Our professional
development program is intentionally designed to build skills and capacities for improvement
through comprehensive and ongoing learning. We believe that sound and practical professional
development programs are positive links to establishing effective instructional practices that will
enhance the knowledge of curriculum content, design and delivery.
Research in the field of education and professional development has revealed a series of
characteristics and practices observed in exemplary programs. These principles focus a school
district’s attention and resources on professional development strategies for improving student
learning and achievement. In addition, there are a variety of conditions that are salient when
implementing sound and effective professional development programs. As such, professional
development in Guilderland will:
• reflect a commitment to ongoing and continuous professional development that is based on
the analyses of multiple sources of data
• include sufficient time and follow up support provided to staff to master new content and
strategies
• ensure that content of professional development focuses on what students need to know and
be able to do and is explicitly linked to the effect on student learning
• make certain that content of professional development will provide opportunities to gain an
understanding of the theory underlying the knowledge (context) and skills being learned
• support the implementation of best practices as evidenced by research
• provide both a focus on instructional repertoire and content-specific skills. Instructional
improvement requires that teachers possess a deeper understanding of both their academic
disciplines and of specific pedagogical approaches
• impart opportunities to explore, question, and debate in order to integrate new ideas into
classroom practice
• maintain a differentiated and developmental approach to meet individual and district needs
relating to the teaching and learning process
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•

involve teachers in the identification of what they need to learn and in the development of the
learning experiences in which they will be involved
include the use of flexible times and models are essential for successful implementation of
professional development

Although professionals in Guilderland are continually improving their craft and honing their skills
through their own self-improvement efforts, systemic change and growth requires collective and
sustained efforts. Our comprehensive professional development plan promotes student
achievement by providing learning opportunities for staff that is aligned with major school and/or
district goals identified through regular needs assessments and a professional development planning
process. The professional development planning process is:
1. Identify school/district educational goals
• Review existing educational goals for state, district and schools
• Analyze student achievement data: past, present, projected trends
• Diagnose areas of student need
• Establish improvement with measureable goals expressed in terms of desired
outcomes and within the context of the learning standards and district’s priorities
whenever possible
2. Plan for implementation
• Outline flexible and integrated professional development strategies and activities that
address the needs as identified through school and district goals
• Identify sources of expertise to assist with identified needs and goals
• Select PD content and process at each level (district, school, team, or individual)
• Identify sources and uses of financial resources
3. Implement professional development strategies
• Integrate learning models that provide choice, differentiated learning, sustained
collaboration and ongoing support
• Incorporate best practices into teaching, learning and leadership
• Identify critical factors for successful implementation
4. Monitor progress
• Identify success measures for professional development activities
• Identify data sources and gathering method for each measure
• Plan for articulation of findings
• Keep records of PD implementation, participation and feedback
• Administer feedback surveys and collectively analyze results
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IV. Needs Assessment

Student Achievement Data
• School Report Card
• NYS and District Assessments (e.g., 3-8 testing and Regents exams)
• Disaggregated Student Achievement Data
• Report Cards
• VADIR/DASA Reports
• Supervisor and Department Data Analyses and Recommendations
• Counseling and Social Work Records
• Student Attendance and Discipline reports
• Graduation and Drop-out Rates
• Special Education Identifications and Annual Reviews
• NYS Learning Standards
• College Placement Rates
• Academic Intervention Services and RtI Records
• Fountas and Pinnell Elementary Benchmark Reading Assessments
• College Boards (AP, SAT)
Surveys
• Professional Development Needs Assessment Survey via Google Forms
• Professional Development Evaluation/Feedback Surveys
Additional Data Sources
• BEDS Data
• Longitudinal Student Performance Data
• Teacher Retention and Turnover Rates
• Professional Performance Reviews and Observations/Evaluations
• Program Evaluations
• Feedback from Curriculum and Building Cabinets
• SED Regulations and Mandates
• Mentor Program Evaluations
• eDoctrina Student Profiles
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As part of the ongoing professional development planning cycle, the Guilderland Central School
District reviews multiple sources. The following items may be analyzed annually to determine the
focus and content of the professional development plan:
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2016 GCSD Staff Development Needs Assessment
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V. Goals and Implementation Plans for 2017-18 Professional Development

The district goals and each of the objectives designed to achieve such goals (all of which are
detailed on subsequent pages) were identified through completion of needs assessments, using
MyLearningPlan survey tools, as described previously. Additionally, recurring and ongoing annual
commitments to professional development are noted.

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

The following professional development goals and objectives have been identified for the 2017-2018
school year. The data collected, generated and analyzed by the Guilderland Central School District
in conjunction with district and school level plans will support the goals, objectives, strategies,
activities, and evaluations of this professional development Plan.
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Essential Question: How can common learning standards are used to inform instruction and develop in all
students the practice skills and content knowledge required for college and career readiness in multiple
disciplines?
Activities and Strategies
• Update curricula and programs for alignment to NYS P-12 Common Core Learning Standards for
ELA/Literacy, Mathematics, Science, and Social Studies
• Provide training and support for implementation of NYS Next Generation Learning Standards for
ELA/Literacy, Mathematics, Science, and Social Studies.
• Provide focused training and collaboration opportunities for collective understanding of Next
Generation Science practices and Cross-Cutting Concepts
Continuing Teacher and Leader Effectiveness (CTLE)
Teachers and leaders will continue analysis of NYS learning standards for strategic implementation.
Instructional Administrators, Principals, and Teacher Leaders have worked closely with District Leaders
and Curriculum Cabinets to provide curriculum-alignment efforts to ensure that all teachers are informed
of standards and are prepared to demonstrate improved pedagogical and instructional skills in their
respective areas of expertise. Additionally, teachers and leaders have been provided focused
professional development around such learning standards by Capital Region BOCES
CTLE Providers
• District Instructional Leaders/Administrators and Curriculum Cabinets
• Capital Region BOCES
o Laura Lehtonen- Managing Program Coordinator for Science, Technology, Engineering,
Math (STEM) and 21st Century Skills
• Jeanne Tribuzzi- Jeanne Tribuzzi, professional developer from the Columbia University Reading
and Writing Project, draws on a variety of roles and extensive experience with literacy and
curriculum for her work as a units of study staff developer, including primary teacher, middle school
English teacher, director of staff development, director of English Language Arts, ESL, and Second
Languages, and, most recently, district administrator of global concepts.

Action Plan
Inputs
Develop deeper
fluency standards
and frameworks and
instill a common
language for
implementation and
vertical articulation

Evidence
Communication Artifacts(meeting agendas, minutes,
materials, online
collaborations, guidance
documents, etc.)
Observation and feedback
surveys and notes

Responsibility
Assistant Superintendent for
Instruction, Building Principals,
Instructional Administrators,
Curriculum Cabinets, Coord. for
Elem Programs and Staff Dev.,

Timeline
Ongoing

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Goal #1: Continue to align programs practices with NYSED Requirements, including any new or
revised State Learning Standards for English Language Arts and Literacy in History/Social
Studies, Science and Technical Subjects and for Mathematics.
Objective 1.1: Continue to train instructional leaders and faculty in all frameworks, practices, and
requirements of the NYS Next Generation Learning Standards including Frameworks for Social Studies
and Next Generation Science Standards.
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Monitor capacity for
full implementation of
Next Generation
Standards

Communication Artifacts
(meeting agendas, minutes,
materials, etc.)

Support faculty in
implementation of
Next Generation
aligned curricula,
instructional models
and modules/units

Curriculum documents/maps
aligned with common core
and inclusive of aligned
units/modules for
implementation

NSDC Standards Alignment
Context
• Resources
• Learning Communities
• Leadership
Process
• Research-Based
• Data-Driven
• Learning
• Evaluation
• Collaboration
Content
• Quality Teaching

Assistant Superintendent for
Ongoing
Instruction, Building Principals,
Instructional Administrators,
Curriculum Cabinets, Coord. for
Elem Programs and Staff Dev.,
Data Coordinator
Assistant Superintendent for
Spring 2017 – Spring
Instruction, Building Principals,
2018
Instructional Administrators,
Curriculum Cabinets, Coord. for
Elem Programs and Staff Dev.,
Data Coordinator, BOCES
Network Team
GCSD Professional Growth and Evaluation Domain
• Instruction
• Assessment
• Communication
• Professionalism

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)
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Essential Question: How can effective applications of instructional technologies enhance student
engagement, learning and achievement?
Strategies/Activities
• Provide a variety of opportunities for staff to develop technology skills for instruction, communication, and

•
•
•

presentation
Establish a cohort program whereby GCSD teachers are able to become Google Certified Educators Level 1
Provide opportunities for staff to develop instructional skills enhanced by use of technologies
Provide staff with opportunity to learn current advancements in web-based technology resources (Google
Classroom and Google Apps for Education, Chromebooks, Extensions and Add-ons, etc)

Continuing Teacher and Leader Effectiveness (CTLE)
Teachers and leaders will continue to prepare for implementation of the district’s Technology Plan, which
focuses on ubiquitous and necessary integration of instructional technologies and applications. The
expectations and practices are outlined well in a rigorous K-12 Scope and Sequence which serves as a
foundation for professional development activities. Significant focus has been placed on collaboration
and communication enhanced by technology in and beyond the classroom. Administrators, Principals,
and Teacher Leaders have worked closely with District Leaders to establish a deep understanding of the
technology plan and pending initiatives (e.g. 1:1 Chromebook program). Additionally, teachers and
leaders have been provided focused professional development by our Coordinator for Instructional
Technology, NYSCAT, EdTechTeam, and Capital Region BOCES,
CTLE Providers
• District Instructional Leaders and Administrators
• Coordinator for Instructional Technology (Natalia LeMoyne- Google Certified Trainer and
Innovator)
• Technology Curriculum Cabinet
• EdTechTeam- (www.edtechteam.com) The EdTechTeam is a global network of educational
technologists. The core team of world-class leaders works closely with a cohort of over two hundred
contractors world-wide. Guilderland High School hosts a regional technology summit with the
EdTechTeam. Dozens of Guilderland teachers participate each year.
• Capital Region BOCES
• NYSCATE- http://nyscate.org/aboutus.cfm
• Capital Region BOCES

Action Plan
Inputs
Successful and
consistent offerings
to accomplish
objective

Evidence
Rates of participation in Model
Schools, District, BOCES and other
programs for training in advance
technology applications
Google Summit Attendance and
Feedback
Communication Artifacts (meeting
agendas, minutes, materials, guidance
documents, etc.)

Responsibility
Assistant
Superintendent for
Instruction, Building
Principals, Instructional
Administrators,
Coordinator for
Instructional
Technologies,
Technology Liaisons,

Timeline
2017-18 School Year

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Goal #2: Continue to support the integration of advance technology applications to improve
instruction, enhance student engagement and maximize learning in a 21st century classroom.
Objective 2.1: Train instructional staff in the application of instructional technologies (1:1 Chromebook
program, Google Apps, etc.)
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Communication Artifacts (meeting
agendas, minutes, materials, guidance
documents, etc.)

Use of access and
usage data to
identify preferred
technologies

Building calendars for use sign out and
use of hardware

Observation/feedback notes from
principals and instructional
administrators

Inclusion of exemplar practices and
applications in curriculum scope and
sequence
Documentation of support for peer
observations and modeling of
applications

Observation/feedback notes from
principals and instructional
administrators
System report tools (e.g.,
MyLearningPlan)
Teacher completion of required
courses, lessons, and activities

Establish 2017-18
Cohort for
completion of
requirements to
Documentation of participation,
earn Google
including completed projects
Certified Educator
Level 1 Certification
Rate of completion
for teachers
NSDC Standards Alignment
Context
• Resources
• Learning Communities
Process
• Research-Based
• Design
• Learning
Content
• Quality Teaching

Assistant
Superintendent for
Instruction, Building
Principals, Instructional
Administrators,
Coordinator for
Instructional
Technologies,
Technology Liaisons,
Assistant
Superintendent for
Instruction, Building
Principals, Instructional
Administrators,
Coordinator for
Instructional
Technologies,
Technology Liaisons,
Assistant
Superintendent for
Instruction, Building
Principals, Instructional
Administrators,
Coordinator for
Instructional
Technologies,
Technology Liaisons
Coordinator for
Instructional
Technology- Natalia
LeMoyne

Monthly (minimum)

Ongoing

2017-18 School Year

2017-18 Fall Semester
st
(1 Cohort) and Spring
Semester (2nd Cohort)

GCSD Professional Growth and Evaluation Domain
• Instruction
• Assessment
• Communication

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Frequent
consultation with
site-based
Technology
Liaisons followed by
turnkey training and
sharing at grade
level and faculty
meetings
Identify and share
exemplar uses of
technology for
instruction and
learning.
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Objective 2.2: Provide professional development and student programs designed to inform safe and

Essential Question: How can GCSD inform all stakeholders of the critical elements of digital citizenship and effective and
responsible use of social media position students for success in school and life?
Strategies/Activities
• Provide a variety of opportunities for staff to develop the skills needed for effective use of social media and on
line tools
• Provide administrators and clerical staff with necessary skills for advanced communications using social media
• Develop supporting documentation and start-up guides to support end users
• Plan and implement a district-wide “Success in a Digital World” week-long event focused on the essential skills
st
and understandings necessary for safe and productive use of 21 century technologies

Continuing Teacher and Leader Effectiveness (CTLE)
Teachers and leaders will continue to prepare for implementation of the district’s Technology Plan, which
focuses on ubiquitous and necessary integration of instructional technologies and applications. The
expectations and practices are outlined well in a rigorous K-12 Scope and Sequence which serves as a
foundation for professional development activities. Embedded within the Scope and Sequence are an array of
application, strategies and expectations for instruction on safe and constructive use of social media.
Administrators, Principals, and Teacher Leaders have worked closely with District Leaders to establish a deep
understanding of the critical need for instruction of digital citizenship and cybersafety. Additionally, teachers
and leaders have been provided focused professional development by our Coordinator for Instructional
Technology, NYSCATE, EdTechTeam, and Capital Region BOCES.
CTLE Providers
• District Instructional Leaders and Administrators
• Coordinator for Instructional Technology (Natalia LeMoyne)
• Technology Curriculum Cabinet
• Library and Media Specialists
• EdTechTeam- (www.edtechteam.com) The EdTechTeam is a global network of educational
technologists. The core team of world-class leaders works closely with a cohort of over two hundred
contractors world-wide. Guilderland High School hosts a regional technology summit with the
EdTechTeam. Dozens of Guilderland teachers participate each year.
• Capital Region BOCES
• NYSCATE- http://nyscate.org/aboutus.cfm
Action Plan
Inputs
Plan and facilitate
focused student
assemblies on Digtial
Citizenship and online
safety

Evidence
Building level assemblies

Technology
applicationsAdministrator and
teacher professional
development sessions

Communication Artifacts (meeting
agendas, minutes, materials,
guidance documents, etc.)

Frequent guided-work
sessions for sustained
training and support

Communication Artifacts (meeting
agendas, minutes, materials,
guidance documents, etc.)
Participation rates and frequent
assessment of needs

Responsibility
Assistant Superintendent
Instruction, Instructional
Administrators,
Technology Leadership
Council, Technology
Liaisons
Assistant Superintendent
Instruction, Instructional
Administrators,
Technology Leadership
Council, Technology
Liaisons
Technology Leadership
Council, Technology
Liaisons

Timeline
2017-18

Ongoing

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

responsible use of social media.

Ongoing
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GCSD Professional Growth and Evaluation Domain
• Instruction
• Communication

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

NSDC Standards Alignment
Context
• Resources
• Learning Communities
Process
• Research-Based
• Design
• Learning
Content
• Quality Teaching
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Goal #3: Ensure that all members of the Guilderland professional staff develop the skills,
knowledge and strategies to effectively implement curriculum and best instructional practices.
Objective 3.1: Promote literacy development K-12 and in all content areas

•
•
•
•
•
•
•
•
•
•

Strategies/Activities
Sustain long-term commitment to professional development in literacy via targeted learning of best instructional
practices
Continue to support transition to Calkins Units of Study for Reading and Writing (K-8)
Continue to support elementary teachers’ administration and use of Fountas and Pinnell Benchmark Reading
Assessments and Leveled Literacy for Intervention for SBST Progress Monitoring, for diagnostic purposes
Continue to strengthen collaborative structures for literacy coaching at the elementary level (LES).
Establish strong partnerships with higher education and research centers (e.g., Lesley University, Columbia,
University at Albany)
Facilitate Curriculum-Alignment with continued focus on workshop structures and alignment with SBST plans, Next
Generation Standards, curriculum calendars, etc.
Explore digital portfolios as an additional tool for model reading and writing progress monitoring- WES Pilot of
Seesaw
Establish strong partnerships with higher education and research centers (e.g., Lesley University for Reading
Recovery)
Explore digital portfolios as an additional tool for model reading and writing progress monitoring
Facilitate a Reading Recovery Training Class with focus on Literacy Lessons for K-5 special ed. and ENL teachers

Continuing Teacher and Leader Effectiveness (CTLE)
Teachers and leaders will continue analysis of NYS learning standards for strategic implementation.
Instructional Administrators, Principals, and Teacher Leaders have worked closely with District Leaders and
Curriculum Cabinets to facilitate curriculum-alignment efforts to ensure that all teachers are informed of
standards and are prepared to demonstrate improved pedagogical and instructional skills in their respective
areas of expertise. A primary and essential focus has been placed on reading and writing proficiency and skill
development in all areas. Spearheaded by our Curriculum Cabinet for Language Arts and Instructional
Leaders, we will implement a series of workshops for K-5 teachers who have been implementing the Calkins
Units of Study for Writing and Reading. Grades 6-12 teachers are deeply engaged in course alignment to
learning standards for Literacy.
CTLE Providers
• District Instructional Leaders and Administrators
• Capital Region BOCES
o Laura Lehtonen- Managing Program Coordinator for Science, Technology, Engineering,
Math (STEM) and 21st Century Skills
• Elementary Language Arts Coordinators and Literacy Coaches
• Jeanne Tribuzzi- Jeanne Tribuzzi, professional developer from the Columbia University Reading
and Writing Project, draws on a variety of roles and extensive experience with literacy and
curriculum for her work as a units of study staff developer, including primary teacher, middle school
English teacher, director of staff development, director of English Language Arts, ESL, and Second
Languages, and, most recently, district administrator of global concepts.
Inputs
Potential Revision of
curriculum maps for
integration of Common Core
literacy frameworks into
content area maps (Pending
revisions from SED)

Action Plan
Evidence
Responsibility
Revised curriculum maps
Assistant Superintendent
and documentation for
for Instruction, Curriculum
communication
Cabinets, Building
Principals, Instructional
Administrators

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Essential Question: How can reading and writing across the disciplines positively affect learning and
achievement?

Timeline
Ongoing
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Incremental planning and
implementation of SchoolBased Support Team model
at elementary school

Communication Artifacts
(meeting agendas, minutes,
materials, guidance
documents, etc.)
Rates of referrals for
Interventions at all tiers
Documentation of
intervention plans

Access support of Jeanne
Tribuzzi for implementation
for Reading and Writing
units of study at K-8

Facilitate Literacy Lessons
Training Class for K-5 ENL
and Special ED Teachers

Student progress monitoring
data
Communication Artifacts(meeting agendas, minutes,
materials, guidance
documents, etc.)
Observation and activity
feedback
Communication Artifacts
(meeting agendas, minutes,
materials, guidance
documents, etc.)

Monthly Literacy Staff
Development Collaborations
for K-5 teachers

Communication Artifacts
(meeting agendas, minutes,
materials, guidance
documents, etc.)

Transition to eDoctrina
Student Information and
Assessment System

Inclusion of 2017-18 NYS
Testing data for all GCSD
students
Inclusion and use of local
assessment data

Respond to new NYS and
federal Accountability
Measures and Student
Achievement Data

Planned training sessions for
all staff
Meeting Minutes

NSDC Standards Alignment
Context
• Learning Communities
• Resources
Process
• Research-Based
• Design
• Learning
• Collaboration
Content
• Quality Teaching

Assistant Superintendent
for Instruction, Language
Arts Cabinet, FMS and
GHS Building Principals,
Instructional Administrators
for ELA and reading at
FMS and GHS,
Coordinator for Elementary
Programs, PPS Director

2017-18 School Year

Assistant Superintendents
for Instruction, Language
Arts Cabinet, Coordinator
for Elementary Programs

Summer 2017 June 2018

Assistant Superintendents
for Instruction, Reading
Recovery Teacher Leader,
Coordinator for Elementary
Programs, University
Partners (Lesley)
Assistant Superintendents
for Instruction, Building
Principals, Coordinator for
Elementary Programs,
Language Arts Cabinet
Assistant Superintendent
for Instruction, Coordinator
for Elementary Programs,
Curriculum Cabinets
Cabinet, Building
Principals, Coordinator of
Data and Information

2017-18 School Year

Monthly

Ongoing

Assistant Superintendent
Ongoing
for Instruction, ,
PD Committee(s), Building
Principals, Instructional
Administrators, School and
District Data Teams,
Coordinator of Data and
Information, BOCES
Network Team Consultants
GCSD Professional Growth and Evaluation Domain
• Instruction
• Learning Environment
• Assessment

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

7.2.3.b
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Objective 3.2: Content Area Development: Provide opportunities for staff to enhance their content
knowledge and learn appropriate teaching strategies based upon Next Generation Learning Standards
and best practices in respective disciplines.

•

•
•
•

Content Area Development – Learning research-based instructional techniques to improve student achievement
in content areas
o Reading, Writing, and Language Arts approaches – Readers and Writers Workshop, Guided Reading and
Writing, Fountas and Pinnell, Book Clubs, etc.
o Math, Science and Social Studies
o Special Education including Speech and Language, OT, PT
o Foreign Language
o Counseling, Social Work, Guidance
o Fine Arts including Music, Art, Drama
o Physical Education and Health
o Library, Media, and Instructional Technology
o Business Education, Technology Education, and Family and Consumer Science
Through orientation and mentoring, provide knowledge of Guilderland programs and their relationship to NYS and
Common Core learning standards
Provide mentoring to new teachers in using appropriate teaching strategies; help new teachers to become familiar
with expected instructional practices
Provide PD to help staff design, use, evaluate, and revise instructional practices related to identified gap groups
and student need-

Continuing Teacher and Leader Effectiveness (CTLE)
Teachers and leaders will continue analysis of NYS learning standards for immediate implementation.
Instructional Administrators, Principals, and Teacher Leaders have worked closely with District Leaders
and Curriculum Cabinets to provide a rigorous curriculum mapping effort to ensure that all teachers are
informed of standards and are prepared to demonstrate improved pedagogical and instructional skills in
their respective areas of expertise. Additionally, teachers and leaders have been provided focused
professional development around such learning standards by Capital Region BOCES
CTLE Providers
• District Instructional Leaders and Administrators
• Capital Region BOCES
o Kristin Lyden- Training Specialist
• Jeanne Tribuzzi- Jeanne Tribuzzi, professional developer from the Columbia University Reading
and Writing Project, draws on a variety of roles and extensive experience with literacy and
curriculum for her work as a units of study staff developer, including primary teacher, middle school
English teacher, director of staff development, director of English Language Arts, ESL, and Second
Languages, and, most recently, district administrator of global concepts.

Action Plan
Inputs
Provide responsive and
targeted professional
development
opportunities in all
content areas and
specialties

Evidence
PD evaluation surveys to
measure participation rates
and collegial sharing related
to content, student
achievement and learning
standards.

Responsibility
Assistant Superintendent for
Instruction, Building
Principals, Instructional
Administrators, Coordinator
for Elementary Programs
and Staff dev., GEMS

Timeline
Summer 2016 (mandated
orientation for all new
teachers)

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Essential Question: How can professional development strengthen content knowledge and pedagogy of all
content area teachers?
Strategies/Activities

Ongoing support and
mentoring
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My Learning Plan Surveys,
reports and Evaluations
Communication Artifacts
(meeting agendas, minutes,
materials, guidance
documents, feedback forms,
etc.)
MyLearningPlan Purpose
reports

NSDC Standards
Alignment
Context
• Learning
Communities
• Resources
Process
• Research Based
• Design
• Learning
• Collaboration
Content
• Equity
Quality Teaching

GCSD Professional Growth
and Evaluation Domain
• Instruction
• Assessment
• Learning Environment
• Professionalism

Assistant Superintendent for
Instruction, Building
Principals, Instructional
Administrators, Coordinator
for Elementary Programs
and Staff dev., Data
Coordinator

Ongoing

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Assess alignment of PD
offerings with identified
needs (departments and
school)
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Essential Question: How can a safe and respectful school community foster learning and student
achievement?
•

•
•
•

Strategies/Activities
Plan and implement PD programs designed to prepare staff to fully implement practices and expectations
articulated in the Code-of-Conduct and Board policies
Build capacity and skill amongst staff via study groups, building teams, and district-wide committee for safe and
Respectful Schools
Facilitate and support action research in the areas of bullying and school climate
Provide Focused training to support educators in their efforts to provide safe and secure learning environments
for LGBTQA students

Continuing Teacher and Leader Effectiveness (CTLE)
Teachers and leaders will continue to participate in annual trainings to ensure that all staff members are
well informed about the regulations, needs, and plans for compliance with the Dignity for All Students Act.
Additionally, professional development programs will be implemented to develop collective sensitivity and
awareness of cultural and socioeconomic differences in our community. Dr. Amanda Nickerson from the
Alberti Center at the University of Buffalo will be providing professional development to all employees in
this critical areas. Furthermore, professional development activities will be provided to expand our
collective understanding of humanistic behavior management strategies employed by staff. Dr. Julie
Causton from Syracuse University will facilitate such work. School and District DASA Coordinators will
also participate in DASA trainings provided by Capital Region BOCES.
Lyndon Cudlitz- Consultant and former Director of Education and Training for the Pride Center of the
Capital Region will provide critical training to staff on matters related to the safety and security of
LGBTQA students in Guilderland
CTLE Providers
• District Instructional Leaders and Administrators
• Capital Region BOCES
• Dr. Amanda Nickerson- (http://gse.buffalo.edu/about/directory/staff/nickerson) Amanda Nickerson,
PhD, NCSP, is a Professor and Director of the Dr. Jean M. Alberti Center for the Prevention of Bullying
Abuse and School Violence at the University at Buffalo, State University of New York. Dr. Nickerson’s
research focuses on school crisis prevention and intervention, with a particular emphasis on violence
and bullying. She has examined the role of schools, parents, and peers in preventing violence and
enhancing the social-emotional strengths of children and adolescents. Dr. Nickerson is the lead author
of Assessing, Identifying, and Treating Posttraumatic Stress Disorder at School (2009, Springer), coauthor of School Crisis Prevention and Intervention: The PREPaRE Model (1st edition 2009, 2nd
edition 2016, National Association of School Psychologists [NASP]), and co-editor of Handbook of
School Violence and School Safety: International Research and Practice, 2nd Edition (2012,
Routledge). She has written over 70 journal articles and book chapters. Her work has been funded by
the National Institute of Health, the American Educational Research Association, the New York State
Office of Child and Family Services, the New York State Developmental Disabilities Planning Council,
and the Committee for Children.

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Goal #4: Establish a community focused on the prevention of harassment and discriminatory
behaviors through the promotion of education measures meant to positively impact school
culture and climate.
Objective 4.1: Dignity For All Students Act – Continue to provide professional development to help
staff understand and follow all revisions to the District’s Code of Conduct and Board policies regarding the
Dignity for All Students Act.
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•

•

A licensed psychologist in New York state and a Nationally Certified School Psychologist, Dr.
Nickerson is committed to the scientist-practitioner model of training. She views research and science
as foundational to good practice, and helps practitioners use this knowledge to guide practice. Dr.
Nickerson has conducted over 250 presentations for educators and mental health professionals
throughout the country. She has also worked in close collaboration with schools, as well as other childserving agencies to guide them in using data to inform practice, particularly related to improving socialemotional and behavioral functioning. Dr. Nickerson enjoys conducting research as part of a
collaborative team and is an active mentor to graduate students. Graduate students are frequently coauthors and have many opportunities to engage in activities to further their professional development.
She is particularly enthusiastic to mentor students who wish to pursue careers in academia as faculty
members.
Dr. Nickerson is a fellow of the American Psychological Association (Division 16) and a recipient of the
National Association of School Psychologists’ (NASP) Presidential Award and the NASP Crisis
Management Interest Group Award for Excellence. She has been recognized in the top 25 of School
Psychology Faculty in terms of productivity (the 3rd most productive female school psychology
scholar). Dr. Nickerson is Coordinator of Research for the NASP School Safety and Crisis Prevention
Committee. She served as associate editor of the Journal of School Violence and is a member of
several other editorial boards (Journal of School Psychology, School Psychology Review). She
received the Reviewer of the Year Award for the Journal of School Psychology (2016).
Dr. Julie Causton- (http://soe.syr.edu/about/member.aspx?fac=37) Julie Causton is a Professor in the
Inclusive and Special Education Program in the Department of Teaching and Leadership at Syracuse
University. She has spent the past 20 years studying best practices for inclusive education and as a
former elementary, middle and high school special education teacher herself, she knows firsthand how
inclusion leads to better outcomes for students.
She is an educational consultant and works with administrators, teachers, paraprofessionals and
families across the country to help them promote and improve inclusive practices. Her dynamic
presentations focus on engaging ways to educate all students within the context of general education.
Julie is the author of many books about inclusive education and she has published articles in over thirty
educational research and practitioner journals.
Lyndon Cudlitz- Consultant and former Director of Education and Training for the Pride Center of the
Capital Region
Action Plan

Inputs
Plan and implement
opportunities for
presentation of SAVE
plan, including
refresher On DASA
and codes-of-conduct
developed for district
and all levels

Prepare and distribute
to all stakeholders
developmentally
appropriate versions
of codes-of conduct

Evidence
Inclusion of instructional
practices in common
curriculum and school-wide
presentations
Communication Artifacts
(meeting agendas, minutes,
materials, guidance
documents, feedback forms,
etc.)
Inclusion of revised codesof-conduct in all parent and
student handbooks

Responsibility
Superintendent, Assistant
Superintendent for Instruction,
Building and Assistant/House
Principals, Professional
Development Committee,
Curriculum Cabinets

Timeline
Summer-Fall 2017

Assistant Superintendent for
Instruction, Building and
assistant/House Principals,

Summer-Fall 2017

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)
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Posting of all codes and
policies on district web site

26
Packet Pg. 215

7.2.3.b

Plan and implement
professional
development for all
staff on best practices
to support our
LGBQTA population

Communication Artifacts
(meeting agendas, minutes,
materials, guidance
documents, etc.)

Initiate planning for all
Communication Artifacts
instructional staff on
(meeting agendas, minutes,
Positive behavior
materials, guidance
management
documents, etc.)
strategies
NSDC Standards Alignment
Context
• Learning Communities
• Leadership
• Resources
Process
• Research Based
• Design
• Learning
• Collaboration
Content
• Equity
• Quality Teaching

Assistant Superintendent for
Instruction

Summer 2017

Assistant Superintendentt for
Instruction, Building Principals,
Alliance clubs and
representatives, Capital Region
Pride Center

2017-18 school year

PPS Director, Special ed.
administrators, Building
Principals, Assistant
Superintendent for Instruction

2017-18 school year

GCSD Professional Growth and Evaluation Domain
• Instruction
• Learning Environment
• Communication

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Plan and Implement
training for all Building
Level DASA
coordinators

Promotion of behavioral
expectations in all schools
and classrooms
Communication Artifacts
(meeting agendas, minutes,
materials, guidance
documents, etc.)
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Objective 4.2: – Provide professional development to help staff work effectively with at risk student
populations

•

•
•

Strategies/Activities
Plan and implement PD programs designed to inform faculty and staff of types and severity of student mental
health issues, including crisis intervention and behavior management
Build capacity and skill amongst administrators to recognize and support faculty, staff and students experiencing
socio-economic challenges
Consult with experts in the field to develop capacity for successful interventions with students struggling with
mental health issues

Continuing Teacher and Leader Effectiveness (CTLE)
Teachers, support staff, and leaders will participate in trainings to ensure that all staff members are well
informed about the regulations, needs, and plans for compliance with the Dignity for All Students Act.
Additionally, professional development programs will be implemented to develop collective sensitivity and
awareness of cultural and socioeconomic differences in our community. Dr. Amanda Nickerson from the
Alberti Center at the University of Buffalo will be providing professional development to all employees in
these critical areas. Furthermore, school and district DASA Coordinators will also participate in DASA
trainings provided by Capital Region BOCES. A particular need and focus for the 2017-18 school year
will be crisis intervention and behavior management.
CTLE Providers
• District Instructional Leaders and Administrators
• Capital Region BOCES
• Dr. Amanda Nickerson- (http://gse.buffalo.edu/about/directory/staff/nickerson) Amanda Nickerson,
PhD, NCSP, is a Professor and Director of the Dr. Jean M. Alberti Center for the Prevention of Bullying
Abuse and School Violence at the University at Buffalo, State University of New York. Dr. Nickerson’s
research focuses on school crisis prevention and intervention, with a particular emphasis on violence
and bullying. She has examined the role of schools, parents, and peers in preventing violence and
enhancing the social-emotional strengths of children and adolescents. Dr. Nickerson is the lead author
of Assessing, Identifying, and Treating Posttraumatic Stress Disorder at School (2009, Springer), coauthor of School Crisis Prevention and Intervention: The PREPARE Model (1st edition 2009, 2nd
edition 2016, National Association of School Psychologists [NASP]), and co-editor of Handbook of
School Violence and School Safety: International Research and Practice, 2nd Edition (2012,
Routledge). She has written over 70 journal articles and book chapters. Her work has been funded by
the National Institute of Health, the American Educational Research Association, the New York State
Office of Child and Family Services, the New York State Developmental Disabilities Planning Council,
and the Committee for Children.
A licensed psychologist in New York state and a Nationally Certified School Psychologist, Dr.
Nickerson is committed to the scientist-practitioner model of training. She views research and science
as foundational to good practice, and helps practitioners use this knowledge to guide practice. Dr.
Nickerson has conducted over 250 presentations for educators and mental health professionals
throughout the country. She has also worked in close collaboration with schools, as well as other childserving agencies to guide them in using data to inform practice, particularly related to improving socialemotional and behavioral functioning. Dr. Nickerson enjoys conducting research as part of a
collaborative team and is an active mentor to graduate students. Graduate students are frequently coauthors and have many opportunities to engage in activities to further their professional development.
She is particularly enthusiastic to mentor students who wish to pursue careers in academia as faculty
members.

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Essential Question: How can faculty and staff effectively, safely and constructively support students
exhibiting at risk behaviors or circumstances?
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Dr. Nickerson is a fellow of the American Psychological Association (Division 16) and a recipient of the
National Association of School Psychologists’ (NASP) Presidential Award and the NASP Crisis
Management Interest Group Award for Excellence. She has been recognized in the top 25 of School
Psychology Faculty in terms of productivity (the 3rd most productive female school psychology
scholar). Dr. Nickerson is Coordinator of Research for the NASP School Safety and Crisis Prevention
Committee. She served as associate editor of the Journal of School Violence and is a member of
several other editorial boards (Journal of School Psychology, School Psychology Review). She
received the Reviewer of the Year Award for the Journal of School Psychology (2016).
Tabetha Zostant, BS– Tabetha started her career as a child care worker in a youth shelter. She joined
Parsons Child &Family Center in 2008 and worked with SATRI in a number of roles within
both member agencies, Northeast Parent & Child Society and Parsons, to provide services to children
and Families. In 2014, Tabetha took a job with New York State Professional Development Program
delivering training on the CONNECTIONS Case Management System, casework practice, and other
related subjects relevant to child welfare personnel in local Departments of Social Services and
voluntary agencies. In 2016 Tabetha rejoined the SATRI team as the training manager. She is a
certified trainer in the following curriculum: Applied Suicide Intervention Skills Training (ASIST), Safe
talk, Attachment, Self-Regulation and Competency (ARC), Handle with Care Therapeutic response,
Therapeutic crisis intervention, NCTSN’s Caring for Children who have Experienced Trauma, and Real
Life HEROES.

Action Plan
Inputs
Plan and implement
opportunities for
professional
development on
student mental health
issues and needs

Evidence
Communication Artifacts
(meeting agendas, minutes,
materials, guidance
documents, feedback forms,
etc.)

Prepare and distribute
to all stakeholders
supporting resources
and documents

Promotion of behavioral
expectations in all schools
and classrooms

Provide administrator
Communication Artifacts
(meeting agendas, minutes,
training to ensure
constructive and
materials, guidance
supportive
documents, feedback forms,
intervention when
etc.)
dealing with struggling
students and/or
personnel
NSDC Standards Alignment
Context
• Leadership
• Resources
Process
• Research-Based
• Design
Content
• Equity
• Family Involvement

Responsibility
Superintendent, Assistant
Superintendent for Instruction,
Building and Assistant/House
Principals, GCSD Related
professionals (Psychologists,
Social Workers, Counselors),
PPS Director
Assistant Superintendent for
Instruction, Building and
assistant/House Principals,
Communications Specialist,
Related Professionals, PPS
Director
District Office Team

Timeline
Summer 2016-Spring 2017

2016-17 School Year

Summer 2016

GCSD Professional Growth and Evaluation Domain
• Learning Environment
• Communication

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)
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Goal #5: Provide meaningful and ongoing professional development for effective
implementations of best practices for support of all learners and sub groups

Essential Question: How can GCSD assure that students with limited English and/or disabilities are
provided opportunities to achieve the same educational goals and standards established for all students.
•
•
•
•

Strategies/Activities
Plan and implement PD programs designed to prepare staff to fully implement practices and expectations
regarding ELLs and SWDs
Build capacity and skill amongst staff via study groups, building teams, and district-wide committee for effective
instruction and support of ENL students and families
Provide all teachers and administrators professional development to meet the needs of disabled and ENL
students.
Utilize all available student information to inform planning of responsive instructional practices

Continuing Teacher and Leader Effectiveness (CTLE)
Teachers and leaders will continue to participate in annual trainings to ensure that all staff members are
well informed about Part 154 regulations, student needs, and district plans to support all English
Language Learners. Such efforts will be coordinated and facilitated by our Instructional Administrator for
World Languages and Cultures/ENL Professional development programs will be implemented to develop
collective understanding of language and cultural differences as well as best instructional practices to
support such students. Additionally, ENL teachers will collaborate and learn with classroom teachers
participating in all professional development activities described previously. Dr. Amanda Nickerson from
the Alberti Center at the University of Buffalo will also address needs of ELLs in her presentations and
workshops. Kristin Lyden from Capital Region BOCES will support efforts to effectively monitor student
progress and growth, as well as support efforts made by problem-solving teams (e.g. SBST) to address
student needs.
CTLE Providers
• District Instructional Leaders and Administrators
• Assistant Superintendent for Instruction
• Pupil Personnel Services Director and Special Education Administrators
• Capital Region BOCES
o Kristin Lyden- Training Specialist
• Instructional Administrator for ENL
• Dr. Amanda Nickerson- (http://gse.buffalo.edu/about/directory/staff/nickerson) Amanda Nickerson,
PhD, NCSP, is a Professor and Director of the Dr. Jean M. Alberti Center for the Prevention of Bullying
Abuse and School Violence at the University at Buffalo, State University of New York. Dr. Nickerson’s
research focuses on school crisis prevention and intervention, with a particular emphasis on violence
and bullying. She has examined the role of schools, parents, and peers in preventing violence and
enhancing the social-emotional strengths of children and adolescents. Dr. Nickerson is the lead author
of Assessing, Identifying, and Treating Posttraumatic Stress Disorder at School (2009, Springer), coauthor of School Crisis Prevention and Intervention: The PREPaRE Model (1st edition 2009, 2nd
edition 2016, National Association of School Psychologists [NASP]), and co-editor of Handbook of
School Violence and School Safety: International Research and Practice, 2nd Edition (2012,
Routledge).

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Objective 5.1: Implement adopted amendments to Part 154 of the Commissioner’s Regulations regarding
English as a New Language (ENL) and students with disabilities. Provide professional development to help
staff understand and follow all revisions to the Part 154 Regulations and IDEA legal requirements.

30
Packet Pg. 219

•

She has written over 70 journal articles and book chapters. Her work has been funded by the National
Institute of Health, the American Educational Research Association, the New York State Office of Child
and Family Services, the New York State Developmental Disabilities Planning Council, and the
Committee for Children.
A licensed psychologist in New York state and a Nationally Certified School Psychologist, Dr.
Nickerson is committed to the scientist-practitioner model of training. She views research and science
as foundational to good practice, and helps practitioners use this knowledge to guide practice. Dr.
Nickerson has conducted over 250 presentations for educators and mental health professionals
throughout the country. She has also worked in close collaboration with schools, as well as other childserving agencies to guide them in using data to inform practice, particularly related to improving socialemotional and behavioral functioning. Dr. Nickerson enjoys conducting research as part of a
collaborative team and is an active mentor to graduate students. Graduate students are frequently coauthors and have many opportunities to engage in activities to further their professional development.
She is particularly enthusiastic to mentor students who wish to pursue careers in academia as faculty
members.
Dr. Nickerson is a fellow of the American Psychological Association (Division 16) and a recipient of the
National Association of School Psychologists’ (NASP) Presidential Award and the NASP Crisis
Management Interest Group Award for Excellence. She has been recognized in the top 25 of School
Psychology Faculty in terms of productivity (the 3rd most productive female school psychology
scholar). Dr. Nickerson is Coordinator of Research for the NASP School Safety and Crisis Prevention
Committee. She served as associate editor of the Journal of School Violence and is a member of
several other editorial boards (Journal of School Psychology, School Psychology Review). She
received the Reviewer of the Year Award for the Journal of School Psychology (2016).
Joanne E. O'Toole, Ph.D., is Associate Professor of Curriculum and Instruction with a specialization in
modern language education. She teaches courses in adolescence modern language education,
supervises student teachers in Central New York and overseas, and serves as departmental Student
Teaching Coordinator. In Fall 2017, she will additionally serve as Acting Chair for the Curriculum and
Instruction Department. She provides support to candidates and faculty in the development of the
edTPA. She earned her Ph.D. from Syracuse University in Teaching and Curriculum, with
concentrations in teacher education and linguistics. She has served in multiple leadership positions in
language education, including that of President of the New York State Association of Foreign Language
Teachers (NYSAFLT) and Director of the Northeast Conference on the Teaching of Foreign Languages
(NECTFL). She is the current editor of the NYSAFLT Language Association Journal. Prior to her
appointment at SUNY Oswego, she taught Spanish 7-12 in Central New York for 16 years

Inputs
Plan and implement
opportunities for
presentation of Part
154 regulations for
district and all levels
Prepare pertinent
documents and
resources to inform
stakeholders of Part
154, IDEA, etc.

Action Plan
Evidence
Responsibility
Communication Artifacts
Instructional Administrator for
(meeting agendas, minutes,
WLC/ESL, Assistant
materials, guidance
Superintendent for Instruction,
documents, feedback forms,
Building Principals,
etc.)
Inclusion of documents in
Instructional Administrator for
handbooks and web-based
WLC/ESL, Superintendent,
resources
Assistant Superintendent for
Instruction, Building Principals,
Promotion new
requirements in all schools
and classrooms

Timeline
Summer-Fall 2017

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)
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Instructional Administrator for
WLC/ESL, Superintendent,
Assistant Superintendent for
Instruction, Building Principals

Fall 2017

GCSD Professional Growth and Evaluation Domain
• Instruction
• Learning Environment
• Communication

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Facilitate focused
Training program and
training for educators to
related documentation
better understand
language acquisition
and challenges faced
by ELLs
NSDC Standards Alignment
Context
• Learning Communities
• Leadership
• Resources
Process
• Data-Driven
• Research-Based
• Design
• Learning
• Collaboration
• Evaluation
Content
• Equity
• Quality Teaching
• Family Involvement
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Objective 5.2: – Continue to Provide professional development opportunities to help teachers and
administrators develop their understanding of inclusive instructional practices.

•

•
•
•

Strategies/Activities
Plan and implement PD programs designed to inform faculty and administrators of models in which students with
and without disabilities are based are based in a regular structures
Build capacity and skill amongst administrators and teachers to recognize and support inclusive practices
whereby student-centered and strength-based models are employed
Consult with experts in the field to develop capacity for successful interventions with students struggling to
achieve success through strategic and individualized assessment and grading practices
Provide professional development to ensure that all students regardless of individual needs experience classroom
climates that embrace diversity, foster sense of social responsibility, and support positive peer relationships.

Continuing Teacher and Leader Effectiveness (CTLE)
Teachers and leaders will continue to participate in learning opportunities designed to ensure that they
are well informed about IDEA, Part 154 regulations, NYS Blueprint for Special Education, and district
plans to support all English Language Learners and Students with Disabilities. Professional development
programs will be implemented to develop collective understanding of the rights of all learners as well as
the best instructional practices intended to support their needs. Identified needs (equity, grading, and
pacing) will be a focus of planned collaborations and sessions with experts in those areas (Karen Bailey).
An ongoing effort has been made to promote equity via inclusive school practices and to maximize access
to curriculum by all learners.
CTLE Providers
• District Instructional Leaders and Administrators
• Assistant Superintendent for Instruction
• Pupil Personnel Services Director
• Instructional Administrator for WLC/ENL
• Karen Bailey- With an expertise in formative and summative assessment, Karen Bailey has worked
extensively with educators and instructional leaders across North America. Her knowledge and
enthusiasm make her a highly sought-after presenter, educational consultant, and thought leader.
Karen’s experience with curriculum and assessment design, educational best practice, and
professional learning communities comes from her work as a successful classroom teacher,
professional development specialist, and strategic advisor. A dynamic and engaging speaker, Karen is
committed to helping educators and administrators improve their assessment literacy and to better
understand the role it plays in improving student-centered, standards-based teaching and learning.
Karen’s experience began as a public school educator where she focused on effective classroom
instruction, new teacher mentoring, curriculum and assessment writing, and K-12 instructional
coaching. Karen was a key staff member at Measured Progress, an organization that tailors standardsbased educational assessments and professional development programs to measure student
achievement and improve teaching and learning. As a project manager for an English Language
Learner (ELL) 13-state consortium, she supervised the creation of standards, piloted and field-tested
assessment items, and assisted in the construction of a national high stakes assessment. As a
professional development specialist Karen was trained by Dr. Rick Stiggins of the Assessment Training
Institute/Pearson. She has worked at the national, provincial, state, district, and school levels to
implement long term professional development programming, evaluate multiple measures of
effectiveness, and assist in the creation and implementation of classroom-based formative and
summative assessments. After working for Solution Tree with the Dr. Rick DuFour, Becky DuFour and
Dr. Bob Eaker on the implementation of professional learning communities, Karen collaborated with Dr.

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Essential Question: How can faculty, administration and staff effectively include and support all students
in a sound and basic educational model regardless of disability or challenge?
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Inputs
Plan and implement
opportunities for
professional
development on best
instructional practices
to support a diverse
student population

Prepare and distribute
to all stakeholders
supporting resources
and documents

Establish professional
relationships with
clinical experts and
organizations

Action Plan
Evidence
Responsibility
Communication Artifacts
Director of Pupil Personnel
(meeting agendas, minutes,
Services, Special Education
materials, guidance
Administrators, Instructional
documents, feedback forms,
Administrator for WLC/ESL,
etc.)
Superintendent, Assistant
Superintendent for Instruction,
Program descriptors, course
Building and Assistant/House
development, curriculum
Principals, GCSD Related
maps, personnel shifts
professionals (Psychologists,
Social Workers, Counselors),
Promotion of school and
Director of Pupil Personnel
classroom norms and
Services, Special Education
expectations via written
Administrators, Instructional
documents and materials,
Administrator for WLC/ESL,
handbooks, web page, etc.
Superintendent, Assistant
Superintendent for Instruction,
Building and Assistant/House
Principals, GCSD Related
professionals (Psychologists,
Social Workers, Counselors),
Communication Artifacts
Assistant Superintendent for
(meeting agendas, minutes,
Instruction, Building and
materials, guidance
Assistant/House Principals,
documents, feedback forms,
GCSD Related professionals
etc.)
(Psychologists, Social Workers,
Counselors), PPS Director
Communication Artifacts
Assistant Superintendent for
(meeting agendas, minutes,
Instruction, Building and
materials, guidance
Assistant/House Principals,
documents, feedback forms,
Instructional administrators,
etc.)
PPS Director

Facilitate training and
collaboration
opportunities focused
on equitable
assessment practices
and instructional pacing
NSDC Standards Alignment
Context
• Learning Communities
• Leadership
• Resources
Process
• Research Based
• Data-Driven
• Design
• Learning
Content
• Equity
• Quality Teaching
• Family Involvement

Timeline
2017-18 School Year

2017-18 School Year

2017-18 School Year

GCSD Professional Growth and Evaluation Domain
• Learning Environment
• Instruction
• Communication

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Heidi Hayes Jacobs and Dr. Bena Kallick on the work of curriculum mapping and 21st century
learning. Karen is currently the President of Bailey Educational Consulting. Karen graduated summa
cum laude with a Bachelor of Arts degree in education and humanities from Roger Williams University
and summa cum laude with a Master of Arts degree in curriculum and instruction from the University of
Connecticut.
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Objective 5.3: – Provide professional development to ensure full compliance with IDEA, including
drafting of legally defensible Individualized Education Plans (IEPs).

•

•
•
•

Strategies/Activities
Implement PD programs designed to inform faculty and administrators of best practices under IDEA
Build capacity and skill amongst administrators and teachers to draft legally defensible academic goals and IEPs
for students with disabilities
Consult with experts in the field to develop capacity for successful drafting and compliance of IEPs
Maximize the use of IEP direct for record keeping, documentation and reporting

Continuing Teacher and Leader Effectiveness (CTLE)
Teachers and leaders will continue to participate in annual trainings to ensure that all staff members are well
informed about IDEA, Part 154 regulations, student needs, and district plans to support all English Language
Learners and Students with Disabilities. Professional development programs will be implemented to develop
collective understanding of the rights of all learners as well as the best instructional practices intended to
support their needs. Dr. Julie Causton will work directly with teachers and teams to develop their
understanding of such practices. With special educators, she will present strategies and tools needed to
ensure that student IEPS are written clearly and are legally defensible.
CTLE Providers
• District Instructional Leaders and Administrators
• Assistant Superintendent for Instruction
• Pupil Personnel Services Director and Special Education Administrators
• Capital Region BOCES - Kristin Lyden- Training Specialist
Action Plan
Evidence
Responsibility
Timeline
Communication Artifacts
Director of Pupil Personnel
Summer 2017-Spring
Services, Special Education
2018
(meeting agendas, minutes,
materials, guidance
Administrators, Assistant
documents, feedback forms,
Superintendent for Instruction,
etc.)
GCSD Related professionals
(Psychologists, Social Workers,
Counselors),
Prepare and distribute
Communication Artifacts
Director of Pupil Personnel
2017-18 School Year
to all stakeholders
(meeting agendas, minutes,
Services, Special Education
supporting resources
materials, guidance
Administrators, Assistant
and documents
documents, feedback forms,
Superintendent for Instruction,
etc.)
GCSD Related professionals
(Psychologists, Social Workers,
Counselors),
NSDC Standards Alignment
GCSD Professional Growth and Evaluation Domain
Context
• Instruction
• Leadership
• Communication
• Resources
Process
• Research Based
• Data-Driven
• Design
• Learning
Content
• Equity
• Quality Teaching
• Family Involvement
Inputs
Plan and implement
opportunities for
professional
development on legal
requirements under
IDEA

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Essential Question: How can faculty, administration and staff effectively draft legally defensible goals and IEPs
for students with disabilities?
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Objective 5.3: – Provide collaboration opportunities designed to strengthen co-teaching practices at all
levels.

•

•
•
•
•
•

Strategies/Activities
Implement PD programs designed to inform faculty and administrators of best practices when working with
diverse learner populations
Build capacity and skill amongst administrators and teachers to interpret and support academic goals and IEPs
for students with disabilities
Consult with experts in the field to develop capacity for successful co-planning and differentiation of instruction
Maximize the use of eDoctrina and IEP direct for record keeping, documentation and reporting
Implement PD programs focused on concept and practice of Universal Design
Plan and facilitate ongoing collaborations and programs focused on Differentiated Instruction

Continuing Teacher and Leader Effectiveness (CTLE)
Coupled with the district’s efforts to employ inclusive and equiatable school practices and maximize access by
all learners to curriculum, a significant expansion of co-taught classes has occurred. This work has warranted
sustained professional development efforts on the guidelines for Universal Design for Learning. The district
has collaborated with professional developers from the Center for Applied Special Technologies (CAST), a
nationally recognized organization led by the researchers and developers of such guidelines. Additionally,
district instructional leaders facilitate collaborations to maximize the impacts of co-teaching and UDL.
CTLE Providers
• District Instructional Leaders and Administrators
• Assistant Superintendent for Instruction
• Pupil Personnel Services Director
• Capital Region BOCES
o Kristin Lyden- Training Specialist
• CAST- www.cast.org Located a short distance north of Boston, CAST is a nonprofit education
research and development organization that works to expand learning opportunities for all individuals
through Universal Design for Learning. The CAST team includes about 40 talented employees,
including world-class educators, learning scientists, instructional designers, literacy experts, policy
analysts, UX and graphic designers, software engineers, and a first-rate administrative and executive
staff. Universal design for learning (UDL) is a framework to improve and optimize teaching and
learning for all people based on scientific insights into how humans learn. Watch the video below to get
an overview of UDL.
Inputs
Plan and implement
opportunities for
professional
development on coteaching and planning

Plan and implement
opportunities for further
professional
development on
principles of Universal
Design

Action Plan
Evidence
Responsibility
Communication Artifacts
Director of Pupil Personnel
(meeting agendas, minutes,
Services, Special Education
materials, guidance
Administrators, Principals,
documents, feedback forms,
Assistant Superintendent for
etc.)
Instruction, GCSD Related
professionals (Psychologists,
Social Workers, Counselors),
Communication Artifacts
Director of Pupil Personnel
(meeting agendas, minutes,
Services, Special Education
materials, guidance
Administrators, Assistant
documents, feedback forms,
Superintendent for Instruction,
etc.)
Coordinator for Elementary
Programs and Staff
Development

Timeline
Summer 2017-Spring
2018

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Essential Question: How can faculty, administration and staff effectively implement best practices in cotaught learning environments?

2017-8 School Year
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Plan and implement
opportunities for
professional
development on
Differentiation of
Instruction

Communication Artifacts
(meeting agendas, minutes,
materials, guidance
documents, feedback forms,
etc.)

NSDC Standards Alignment
Context
• Leadership
• Resources
Process
• Research Based
• Data-Driven
• Design
• Learning
Content
• Equity
• Quality Teaching
• Family Involvement

Director of Pupil Personnel
2016-17 School Year
Services, Special Education
Administrators, Assistant
Superintendent for Instruction,
Coordinator for Elementary
Programs and Staff
Development
GCSD Professional Growth and Evaluation Domain
• Instruction
• Communication

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

7.2.3.b

37
Packet Pg. 226

7.2.3.b

GUILDERLAND CENTRAL SCHOOL DISTRICT
&
GUILDERLAND TEACHERS ASSOCIATION

Mentor Program 2017-18

“GEMS”
Guilderland
Educators
Mentoring for
Success

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

VI. MENTOR PLAN (G.E.M.S.)

38

Packet Pg. 227

7.2.3.b

GUILDERLAND CENTRAL SCHOOL DISTRICT

OPERATING PRINCIPLES
We will arrive on time, prepared, and participate fully.
We will listen with respect and with intent to understand.
We will support and take responsibility for group
decisions.
We will be open and honest.
We will operate with a clear purpose that aligns with our
mission and vision.
We will celebrate the positive.
We will nurture and develop leadership in others.

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

“Empowering All Students to
Succeed in the 21st Century”
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The purpose of mentoring is to provide support and reflective guidance to new
teachers using a team approach. An effective mentor program needs trust,
confidentiality, non-judgmental interactions, and mutual respect. The results of
mentoring are more effective teaching, a collegial atmosphere that encourages
professional growth, celebration of success and providing a comfortable transition of
new teachers into the culture of the Guilderland District.

Belief Statement
The Guilderland Teachers Association, in an effort to provide support and reflective
guidance to its new teachers, has developed a mentoring program. The mentoring program
employs a team approach which affords new teachers the benefit of interacting with many
colleagues of varied experiences, grade levels and subject areas.
An effective mentor program needs trusting relationships in order to address questions,
needs, and concerns of new teachers. Through confidential, nonjudgmental interaction,
veteran professionals meet regularly with new teachers to support their growth and
development. This teacher generated mentor program is conducted with the support of the
administrative network.

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Mission Statement
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Goals

• Easing the transition of new teachers
• Creating a collegial atmosphere that encourages professional
growth
• Celebrating successes
• Developing more effective teaching
• Establishing a trusting relationship to assimilate new teachers
into the cultural context of the Guilderland School District

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

The Mentors and Mentees at each school are encouraged to meet
as a group at least once a month. The goals of the Guilderland
Educators Mentoring for Success are as follows:
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DISTRICT-WIDE COORDINATOR:
Veteran mentor teacher with a minimum of three years mentoring experience
An active member of the GTA
Recommended by a building president or member of the GTA Executive Board
Recommended by another mentor
Appointed by the Representative Council
Expectations:
Advocate for the mentor program at all levels
Attend mentor meetings periodically in various buildings
Coordinate training for mentors
Provide a professional role model
Facilitate ongoing reflection and discussion to revise or further develop the mentor program
Provide opportunities for the mentees to reflect on their mentee experience and to share with
other mentees
Act as liaison among the mentor program and the district administrators, building
administrators, and/or Instructional Administrators
Submit a yearly budget for the Mentor Program to Guilderland Teachers’ Association
(GTA) Representative Council for approval

MENTOR:
Tenured teacher
Two Recommendations obtained from colleagues
One recommendation from an administrator or supervisor
Characteristics of a Mentor:
Effective communication and interpersonal skills
Leadership qualities
Organizational skills
Positive attitude toward professional growth
Enthusiasm
Ability to see many different ways to accomplish a purpose or goal
Expectations:
Confidentiality:
Establish a trusting relationship
Availability to:
Provide support in a non-judgmental way
Attend meetings on a regular basis
Be accessible and approachable
Participate in training

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Program Roles and Responsibilities
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Guidance
Acquaint each mentee with the district and specific school’s culture
Model professional expectations and practices
Provide curriculum support
Foster collegial relationships and social dynamics
Help with strategies to meet challenges
Model Professionalism
Encourage classroom visitations of colleagues’ classrooms as stated in contract
Celebrate successes

BUILDING MENTOR LIAISON ROLE:

Schedule a meeting with the building principal by October 1st to:
Clarify membership of the program
Share meeting schedule
Share tentative agenda topics
Schedule a meeting with the building principal and one building mentor by June 1st to
discuss overall program evaluation
Act as liaison to principal, mentors, mentees, and Advisory Team; meetings scheduled at the
discretion of the Mentor Liaison
Explain, distribute and compile monthly and bi-annual program evaluations
Serve on Advisory Team

ADMINISTRATORS:
District Assistant Superintendent for Instruction
Building Administrator/s
Supervisor/s
Expectations:
Value and trust the mentor program
Encourage
Veteran staff to participate as mentors
Mentees to participate in mentor program
Help mentees maintain balance among their classroom responsibilities and extracurricular
activities and other professional expectations
Support professional development activities and support classroom visitations
Write recommendations for potential mentors
Meet at beginning and end of year with Mentor Liaison (or District-wide Coordinator, as
appropriate)
Mentoring and evaluation are mutually exclusive (mentors do not evaluate)
Respect confidentiality of mentoring program and discussions among mentors and mentees

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)
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MENTOR ADVISORY TEAM:

The Mentor Advisory Team with meet at the following times:
February and May
To review program assessment forms
June
Discuss training and forthcoming year planning
Other Mentor Advisory Team meetings will be added each school year as needed.

MENTEE:
Level I mentee (new to teaching)
First year, newly hired probationary teacher
Part-time, new to district
Full-time temporary teachers for teachers on Leave of Absence (LOA)
Level II mentee (previous experience, full or part-time)
New to district, previously tenured
New to district, experienced but not tenured
Level III mentee (experienced GCSD teacher)
New to grade level/subject area
Second and third year probationary teacher
New to building
Returning from extended LOA
Expectations:
Regularly attend mentor meetings
Openly share successes and concerns
Arrive on time, prepared, and ready to participate
To listen with respect and with intent to understand
To be open and honest
Celebrate the positive
Nurture and develop leadership in self and others
Honor confidentiality
Understand the need to balance classroom responsibility and school wide activities
A visitation is strongly recommended the first year
Have at least 2 visitations the second year
Have at least 3 visitations the third year

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

The team will consist of:
1 Elementary Mentor Liaison per building
2 Middle School Mentor Liaisons
2 High School Mentor Liaisons
Assistant Superintendent for Instruction
District-wide Mentor Coordinator
1 Supervisor

44

Packet Pg. 233

7.2.3.b

Guilderland Teachers Association/Guilderland Central School District

Appendix of Forms
1.

Monthly Meeting Planning Worksheet for Mentors

2.

Topics/Agenda Items for Staff Development & Mentor Training

3.

Monthly Meeting Feedback Form for Mentors

4.

Mentee Self-Assessment Form (yellow)
Completed at January Mid-Year Evaluation
Completed at May End-of-Year Evaluation

5.

Mentor Self-Assessment Form (green)
Completed at January Mid-Year Evaluation
Completed at May End-of-Year Evaluation

6.

Program Evaluation Form
Completed at January Mid-Year Evaluation
Completed at May End-of-Year Evaluation
Results shared with District Mentor Advisory Team twice a year

7.

Mentor Teacher Application Form

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Guilderland
Educators
Mentoring for
Success
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Guilderland Teachers Association/Guilderland Central School District
Monthly Meeting Planning Worksheet for Mentors
School Year: 20_______ to 20 _______

K
ALWAYS
REVIEW:
List of
Proposed
Topics/Age
nda

Success
ALWAYS REVIEW List of Proposed Topics/Agenda Items for Staff Development & Mentor Training

Monthly Meeting Planning Worksheet

Month: _________________

Planned Discussions items:
K Always Plan Time for Open Discussion

Review: Code of Conduct
Provide: Monthly Feedback Forms

1. ______________________________________________________
2. ______________________________________________________
3. ______________________________________________________
4. ______________________________________________________
5. ______________________________________________________
Suggestions for future meetings based on Monthly Feedback Forms:

Monthly Meeting Planning Worksheet

Month: _________________

Planned Discussions items:
Always Plan Time for Open Discussion

Review: Code of Conduct
Provide: Monthly Feedback Forms

1. ______________________________________________________
2. ______________________________________________________

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Guilderland
Educators
Mentoring for

3. ______________________________________________________
4. ______________________________________________________
5. ______________________________________________________
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Suggestions for future meetings based on Monthly Feedback Forms:
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Guilderland Teachers Association/Guilderland Central School District
Proposed Topics/Agenda Items for Staff Development & Mentor Training

Month

Jul/Aug

Sept

District New Teacher Training Staff
Development

Curriculum Training: Language Arts,
Math, Social Studies, Science, Health ...
Staff Development NEW Staff: Special
Education, ESL, Sexual Harassment,
Orientation: District Evaluation
Process, Employee Assistance Program,
Bus Tour of District ...
Other Staff Development: Brain
Research, Cooperative Learning ...
Celebration! Welcome Lunch
EVERY MEETING

District Welcome Back Breakfast &
Program

Mentor Meetings
RECOMMENDED
Agenda Items

SUGGESTE
D Agenda
Items
Elementary
Level

SUGGESTED
Agenda Items
Middle School
Level

SUGGESTED
Agenda Items
High School
Level

Code of
Conduct
Feedback
Forms

Code of
Conduct
Feedback
Forms

Code of
Conduct
Feedback
Forms

Mentor Training:

Mentor/Mentee
Orientation:

Welcome Celebration!

Review: Code of
Conduct
Provide: Monthly
Feedback Forms
Discussions may include
issues related to:
Managing classroom
issues;
Planning, organizing
instruction & other
professional
responsibilities:
Using effective
teaching methods;
Adjusting to the
teaching
environment;
Providing
emotional/
moral/professional
support.
DISCUSS Feedback
Issues
Orientation to
Building/Logistics
Communicating w/
Colleagues
Communicating w/
Parents
Homework Policies

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Guilderland
Educators
Mentoring for
Success

Obtaining instructional
materials & resources
Managing the Classroom
Open House
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Oct

Nov

Dec
Jan

DISCUSS Feedback
Issues
Assessing students
Dealing w/ Individual
students’ needs/
DISCUSS Feedback
Issues
Review Evaluation
Process
Balancing
Classroom/Personal
Responsibilities
Celebration!
Discussion: Importance of
critical feedback,
suggestions
Mentor Self-Evaluation
Mentee Self-Evaluation
Mid-Yr Program
Evaluation

Feb

Mar

Apr

May

June

DISCUSS Feedback
Issues
DISCUSS Feedback
Issues Reminder: Ways to
obtain professional
training, i.e.
workshops, afterschool
groups, etc.
Reminder: Visitation to
GCSD colleagues
Invitation to Curriculum
Teacher
Leaders to meet with
Mentees
Resources for ordering
supplies, etc
DISCUSS Feedback
Issues
Motivating Students
Best Practices
Time Management
DISCUSS Feedback
Issues
Placement process
End-of-Year Student
Records/assessments/
Folders
Discussion: Importance of
critical feedback,
suggestions
Mentor Self-Evaluation
Mentee Self-Evaluation
End/Yr Program
Evaluation
DISCUSS Feedback
Issues
Celebration!

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

7.2.3.b
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Guilderland Teachers Association/Guilderland Central School District

Guilderland Educators Mentoring

for

Success

Monthly Meeting Feedback Form

Meeting Feedback…

School Year:

20_______ - 20_______

Month: _____________________________
School: _____________________________

Topics for Future Meetings…

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Guilderland
Educators
Mentoring for
Success

Thank you!
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Guilderland Teachers Association/Guilderland Central School District
Mentee Self-Assessment Form

Guilderland
Educators
Mentoring for
Success

Building:

AES

PBE

WES

FMS

GHS

School Year: 20_____- 20_____
May End-of-Year Evaluation

Classroom Teacher

Mentee

Special Areas Teacher

Other

If you are a Mentee, check one:
First Year, New Teacher
Second or Third Year, Probationary Teacher
Temporary - LOA
New, Part Time
Experienced Teacher, New to District
Experienced GCSD Teacher, New to Building/Grade/Subject Area
Experienced GCSD Teacher, Returning from Extended LOA

Twice a year we ask for your feedback on our Mentoring Program to improve our effectiveness.
We also ask you to reflect upon your role and responsibilities as a Mentee. How are you doing?
Your responses will be CONFIDENTIAL. In keeping with our Mentoring Program code of conduct,
please respond honestly to the following self-assessment.
Self-Assessment of Your Role as a Mentee

Do I:

(Circle One)
Never

Seldo
m

Sometime
s

Usually

Always

Regularly attend Mentoring Program meetings

1

2

3

4

5

Openly share successes and concerns

1

2

3

4

5

Arrive on time, prepared, and ready to
participate

1

2

3

4

5

Listen with respect and with intent to understand

1

2

3

4

5

Respond openly and honestly

1

2

3

4

5

Celebrate the positive

1

2

3

4

5

Nurture and develop leadership in self and others

1

2

3

4

5

Honor confidentiality

1

2

3

4

5

Understand the need to balance classroom
responsibilities and school-wide activities

1

2

3

4

5

Please share any other reflections...

Thank you

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

am a:

LES

January Mid-Year Evaluation

Position:
I

GES

(Check any in which you work)

(Mentee Form - Yellow)
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Guilderland Teachers Association/Guilderland Central School District
Mentor Self-Assessment Form
Building:

AES

GES

LES

PBE

WES

FMS

GHS

School Year: 20_____- 20_____

(Check any in which you work)

January Mid-Year Evaluation
May End-of-Year Evaluation
Position:

Classroom Teacher

Special Areas Teacher

Other

Twice a year we ask for your feedback on our Mentoring Program to improve our effectiveness.
We also ask you to reflect upon your role and responsibilities as a Mentee. How are you doing?
Your responses will be CONFIDENTIAL. In keeping with our Mentoring Program code of conduct,
please respond honestly to the following self-assessment.
Self-Assessment of Your Role as a Mentor

Do I:

(Circle One)
Never

Seldom

Sometimes

Usually

Always

Regularly attend Mentoring Program
meetings

1

2

3

4

5

Openly share successes and concerns

1

2

3

4

5

Arrive on time, prepared, and ready to
participate

1

2

3

4

5

Listen with respect and with intent to
understand

1

2

3

4

5

Respond openly and honestly

1

2

3

4

5

Celebrate the positive

1

2

3

4

5

Nurture and develop leadership in self and
others

1

2

3

4

5

Honor confidentiality

1

2

3

4

5

Understand the need to balance classroom
responsibilities and school-wide activities

1

2

3

4

5

Please share any other reflections...

Thank you

(Mentor Form - Green)

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Guilderland
Educators
Mentoring for
Success

52

Packet Pg. 241

7.2.3.b

Guilderland Teachers Association/Guilderland Central School District
Program Evaluation Form

Guilderland
Educators
Mentoring for
Success

Building:

AES

GES

LES

PBE

WES

FMS

GHS

School Year: 20_____- 20_____

(Check any in which you work)

January Mid-Year Evaluation

Classroom Teacher

Position:
I

am a:

Mentee

I

am a:

Mentor

Special Areas Teacher

Other

If you are a Mentee, check one:
First Year, New Teacher
Second or Third Year, Probationary Teacher
Temporary - LOA
New, Part Time
Experienced Teacher, New to District
Experienced GCSD Teacher, New to Building/Grade/Subject Area
Experienced GCSD Teacher, Returning from Extended LOA

Twice a year we ask for your feedback on our Mentoring. We need your help. The Mentor and Mentee reflections are very
important part of the on-going development of an effective program. Please complete this form, sharing your comments,
concerns, compliments or any suggestions.
How well do you believe the Guilderland Educators Mentoring for Success Program met these goals?
(Circle One)

Never

Seldom

Sometimes

Usually

Always

Eased the transition of new teachers

1

2

3

4

5

Created a collegial atmosphere that encouraged
professional growth

1

2

3

4

5

Celebrated successes

1

2

3

4

5

Developed more effective teaching practices

1

2

3

4

5

Established a trusting relationship and assimilated
new teachers into the cultural context of the
Guilderland School District

1

2

3

4

5

Briefly respond to the following:
Mentoring Program – Areas of Strength:

Mentoring Program – Areas for Growth/Change:

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

May End-of-Year Evaluation

Program Evaluation = Evolution = Change over Time
Help us make our Program Evolve!
K Return to your Building Mentor Liaison within 3 days.

Thank you
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Guilderland Teachers Association/Guilderland Central School District

Mentor Teacher Application

Name: ____________________________________________

School Year: 20_____ - 20_____

Building: _________________________

Subject: ______________________

Are you a tenured teacher?

Yes

Grade Level:______
No

I am interested in becoming a mentor teacher because
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
________________________________________________________________

I would be a good mentor because
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
________________________________________________________________

Each perspective Mentor candidate must submit:
 a letter of recommendation from an Administrator or Supervisor
 a letter of recommendation from 2 colleagues who are GTA members
 Send to Mentor Coordinator, by June 1
 Can attend summer training in August.

Characteristics of a Mentor:
Effective communication & interpersonal skills
Leadership qualities
Organizational skills
Positive attitude towards professional growth
Enthusiasm
Ability to see many different ways to accomplish a purpose or goal

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

Guilderland
E
ducators
Mentoring for
Success
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PROFESSIONAL DEVELOPMENT PLAN
2017-18 STATEMENT OF CERTIFICATION

School District: _________GUILDERLAND_______________BEDS Code: __________010802060000__________

(1) The planning, implementation and evaluation of the plan were conducted by a professional development team
that included a majority of teachers and one or more administrator(s), curriculum specialist(s), parent(s), higher
education representative(s), and others identified in the plan.
(2) The requirements of CR 100.2(dd) to have a professional development plan for the succeeding school year
have been meet.
(3) The school district or BOCES has complied with the professional development plan applicable to the current
school year.
(4) The plan focuses on improving student performance and teacher practice as identified through data analysis;
(5) The plan describes professional development that:
• is aligned with state content and student performance standards;
• is aligned with New York State Professional Development Standards at:
http://www.highered.nysed.gov/tcert/pdf/pdstds.pdf
• is articulated within and across grade levels;
• is continuous and sustained;
• indicates how classroom instruction and teacher practice will be improved and assessed;
• indicates how each teacher in the district will participate; and
• reflects congruence between student and teacher needs and district goals and objectives.
(6) The plan describes how the effectiveness of the professional development will be evaluated, and indicates how
activities will be adjusted in response to that evaluation.
(7) The plan complies with CR 100.2(dd) to:
• describe and implement a mentoring program for new teachers;
• provide teachers holding a professional certificate with opportunities for completing 175 hours of
professional development every five years;
• ensure that level III teaching assistants and long-term substitute teachers participate in professional
development activities,
• state the average number of hours each teacher is expected to participate in professional in the school
year(s) covered by the plan;
• describe how all teachers will be provided professional development opportunities directly related to
student learning needs as identified by multiple sources of data, including but not limited to school report
cards;
• provide staff with training in school violence prevention and intervention; and
• provide professional development to all professional and supplementary school staff who work with
students with disabilities.

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

The superintendent certifies to the Commissioner that:
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(8) The plan has been reviewed and/or revised in accordance with the most current version of 100.2 (dd).
(The latest version of CR 100.2(dd) can be found at: http://www.p12.nysed.gov/part100/pages/1002.html .)

______________Marie Wiles______________
Print Name of Superintendent of Schools

Adopted by the Board of Education on Date:

_________________________________________
Original Signature of Superintendent of Schools

_____________________

Date

Original Signature of President, Board of Education

The signed Professional Development Plan Statement of Certification is due on/before
September 1 of each year and should be sent in hard copy to:
New York State Education Department
Title I School & Community Services
Room 320 EB
89 Washington Avenue
Albany, NY 12234

Attachment: Attachment: Professional Development Plan 2017-18 (Annual Plans for Approval)

(9) The plan or the annual update to the plan was adopted at a public meeting by the Board of Education.
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7.2.4

SUPERINTENDENT ACTION
September 12, 2017

4.

SUPPLEMENT

Contract Ratification: Guilderland Teachers’ Association (Executive Session Item
Pending Board Action)
BE IT RESOLVED, that the Board of Education authorizes the Superintendent of
Schools, Marie Wiles, Ph.D., to execute the proposed Memorandum of Agreement
between the Guilderland C.S.D. and the Guilderland Teachers’ Association of the
Guilderland C.S.D. for the duration of the collective bargaining agreement, July 1, 2017
to June 30, 2020.
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